The Homeless Coalition
Meeting Minutes: October 13, 2025 
Mission: To improve the quality of life for individuals in the Jasper-Newton County region impacted by all aspects of homelessness through community education and coordination of community services.

I. Call to order, introductions & attendance: Meeting called to order at 11:33 a.m. by Robin Smith who took attendance on Teams.
a. [bookmark: _Hlk213160718]Attendance: Dianna Gurley, Debra Gaskill, Dandy Myles, Robin Smith, Jessica Lara-Hughes, Suzy Tipper, Tammy Walker, April Crossno, Stephanie Theis, Shonna Greninger, Kerry Sachetta, Ryan Peterson, Pastor Shana, Katie Callahan, and Nanda Nunley.
I. Provider News and Updates: 
a. ESC, taking applications for energy assistance but only for those who have an elderly or disabled household member. Crisis funds won’t be available until November but serve those who are elderly or disabled first. All others can apply in November for energy assistance and then they can be eligible to apply for crisis funds. There’s a gap in assistance. New RRH that was transferred to ESC is not up and running yet, there’s a delay due to HUD and shut down and they don’t think they will get grant agreement until December 2025. 
b. Salvation Army, she has taken on the volunteer coordinator for those who want to volunteer at their CORE building. Nathan, who was the CORE building volunteer coordinator, took another position within the agency as the store manager. Anyone who wants to apply at the store will apply online and then schedule with Nathan. Christmas gifts for kids will begin taking applications first week of November, and food boxes, this will be the only week they take applications, see flyer. They will also be taking applications in Carthage the first week of November at First United Methodist church on Tuesday and Thursday in the morning. Participants in Carthage won’t have to drive to Joplin to apply. Salvation Army is hoping to get a connection in Newton County, so people won’t’ have to drive to Joplin to apply, but they haven’t made a connection yet. 
c. Nexgen diagnostic services, providing harm reduction services in the community and new members to Homeless Coalition.
d. Children’s Haven has openings, and they continue to partner with family rooms at local shelters to keep families together in one place. 
e. Katie Callahan is volunteer who works with the unhoused.
II. Presentation: Pastor Shana from “The Naz” updated the group that they now have a day center for those who are experiencing homelessness. The services they offer are transportation to appointments, showers, clothes, food, and a safe place to lay down and relax. 99% of the people they serve aren’t in a shelter anywhere. They serve on average 75-100 people per day. Open Monday- Friday from 9am-4pm. Robin elevated that they have been providing services for several years and that their services to unhoused folks have grown. Tammy asked how we can support them. Shana responded that the support they need right now is gas for the van, food, and they are looking for volunteers once their recovery house opens. The recovery house will be located on 2nd street, 1619 W. 2nd St. The recovery house will be a discipleship recovery house, and they will serve the unhoused and those who have addictions. Debra asked how many they will be able to serve. Shana responded that it will be ten that they can serve five women and five men.  
III. Review/approve minutes from previous meeting: Robin asked for a motion to approved September meeting minutes. Stephanie Theis made a motion to approve minutes, and Debra Gaskill seconded motion. Action: Minutes passed. 
IV. Standing Committee Reports
a. Treasurer’s Report, Robin Smith: Balance: As of the end of September $20,255.84. At the end of September, at the beginning of October: Stipend to Josh of $400; September $200, and $200 for October. Interest: $1.68. Membership fees: Nexgen and Katherine Callihan. Balance as of 10/13 $19,985.84.
b. HMIS Report, Dandy Myles
i. Fiscal year 2026 HMIS data standards update: the new data standards will still go into effect October 1st. HMIS was updated as of October 1st. ICA has updated HMIS assessments and paper forms available on Knowledge Base.
ii. HMIS reports are out of order. The reporting team has been putting FY2026 data standards complete. They will remove the tag once everything is updated.
iii. Annual recertification training will be delayed until they have the data standards manual. It’s currently undergoing section 508 approval. 
iv. To be compliant with current executive orders, WellSky has removed “gender” from the client profile and data element has been removed from intake assessment and paper forms.
v. ICA’s CEO has the Memorandum of Agreement and data use standards from legal advisors and is taking to ICA board of directors for approval later in October.
vi. ICA has been informed by CoCs that ICA supports that BoS, St. Joseph, St. Louis City will not continue to collect “gender”. Springfield CoC and St. Lois County haven’t made a final decision. Joplin CoC Executive Committee has not decided if they will collect the data. KC and St. Charles aren’t apart of ICA so they don’t know what they are going to do. 
vii. HMIS Policies and Procedures Manual- ICA want to know where to go from here on approval or denial of the manual? Dandy will come back next month to the Homeless Coalition and provide the updates that have been made to the manual. Tammy brought up that at this time we would just be adopting the manual. Tammy requested ICA to send out the changes that were made to the manual. Dandy mentioned that Jessica Lara-Hughes was a part of HMIS the committee that voted and agreed to the changes in the manual. Dandy will provide the changes made to the Homeless Coalition with a review at the next meeting in November. Dandy’s concern is that three agencies: ESC, DMH, and CCSOMO work in other CoCs that have already adopted the manual, and it would be more difficult for these agencies to follow different manual processes. 

c. Coordinated Entry, Housing Connect, Veterans, and Street Outreach, Shonna Greninger: 
i. 18 assessments completed September 12/18 met during street outreach, (13 individuals and 5 families). 4 individuals or families were housed on their own, 4 self-resolved, 2 clients have gone MIA for more than 30 days, 3 families individual were not ready, voucher expired, could not provide documents, 5 individuals/families were housed through housing connect (1 ESC RRH, 1 ESC MS/HCV, 2 Salvation Army, and 1 SSVF/VASH), 6 Referrals sent out in August (1 CSBG, 4 Salvation Army, 1 SSVF). Currently, there are 39 individuals/families on the active Prioritization List, 9 have been referred to agencies and 22 are waiting for a program opening, 8/22 are waiting on RRH or low-income housing. 
ii. 18 surveys were given out and 18 were returned for September. All had positive feedback. If you would like to look at this let Shonna know. 
iii. Veterans update: 36 veterans are engaging, 24 of those are at House Inc., 2 Shelter, 2 outside, 1 MIA. 7 Veterans have been housed in the last 90 days, 4/36 have been assessed, the 4 that have been assessed; 1 is already housed less than 90 days and 1 veteran is waiting on a voucher and 2 are pending SSVF/ VASH vouchers.
iv. Street Outreach, Shonna: 17 Street Outreach Forms were completed in September. 7 out of 17 were assessed. 10 working on getting documents gathered. 
v. Tammy Walker brought up that she discussed with Executive Committee the gaps and looking at the number of people waiting on vouchers who have disabilities and are eligible for PSH. There is just not enough funding to serve all those who need it. Shonna reported that she reaches out to DMH and ESC frequently to see if there are opening and there’s just not enough funding. Shonna reports that if they have income, she refers them to low-income housing. But most of them don’t have income. 
d. Prioritization Committee, Thomas Walters, no updates.
e. Monitoring Committee, Robin Smith, reported that Josh Shackles was meeting with chief of police to discuss a situation that happened at Minnie Hackney Community Service Center over the weekend where people were ticketed. Josh reports that it tends to be a certain police officer who is doing this. There was a sit in protest. The name and badge number of the officer was posted on Facebook.
f. Politico Article- Robin Smith reported that an article had been released that is describing a reduction of funding to more than half of funding for permeant supportive housing from HUD. The article highlighted that funding would be moved to transitional housing and there would be other work requirements. Tammy Walker added that it is disturbing thought, and she ran those numbers and if funding were reduced or moved to transitional it would be less than what DMH receives in funding for PSH which is a huge reduction. All funding Joplin CoC receives is for permeant housing. Tammy is waiting to see what happens and has several questions.     
g. Missouri Interagency Council on Homelessness (MICH) & MC2, April Crossno, there was discussion on barriers and challenges of serving the community with all the uncertainty at the last MICH meeting. The grant changes and PIT count were discussed, most of the committee officer roles have been assigned. The next meeting will be at the end of October or beginning of November to discuss strategies and groups moving forward.   
V. Continuum of Care 
a. ESG, MHTF, MoHIP 
i. ESG- Tammy reached out to MHDC to see about recaptured funds. Tammy asked if there were any agencies who had recaptured funds and the response was that they couldn’t tell for sure, but they are waiting until the end of the grant year, and they would be available like they were last year. Tammy also asked if there were any delays with the grant and they responded that they are waiting for a response. 
ii. MHTF- waiting for award announcements.  
iii. MoHIP- ICA and ESC will be applying. ESC is applying for 40K. ICA is applying for support with HMIS
b. CoC 2024 & 2025 Update and new 2025 NOFO
i. 2025 NOFO- Hasn’t come out yet but will update as soon as it’s released. 
VI. Unfinished Business: 
a. Governance Charter- the Executive Committee is working on this document. Committee will send to cloud burst (HUD TA) for final review. 
b. Josh signed agreement with Homeless Coalition. 
VII. New Business: N/A
a. Tammy Walker asked if a date was decided yet for PIT at the MICH committee meeting. April Crossno responded that it was to be determined but she will ask at next meeting. Tammy Walker wants to get ahead of it before the holidays and start planning.
VIII. Debra Gaskill made a motion to adjourn, and Stephanie Theis seconded the motion. Meeting adjourned at 12:15 p.m.

Next meeting: Monday, November 11, 2025, at 11:30 a.m. 
Submitted by Jessica Lara-Hughes 

