The Homeless Coalition Minutes
Monday, July 8, 2024 at 11:30 a.m.
Meeting will be virtual via Teams 
and in person at 1601 S Wall Ave in Joplin MO
 
Mission:  To improve the quality of life for individuals in the Jasper-Newton County region impacted by all aspects of homelessness through community education and coordination of community services.
Attendees:  On Teams: Jessica Lara-Hughes, Ashley Shed, Brittney Newby, Casey VanStory, Suzy Mercado, Gregg Ochoa, Dandy Myles, James Sapp, Suzy Mercado, Josh Shackles, Melinda Blankenship, Tony Robyn, Linnea Hanshaw, Lynnette Lee, Robin Benn, Kate Mays, Joni Baker, Becca Clemons, Robin Benn, Bill Middendrop, Bridget Bauer, Catherine Mays, Rhonda Thompson 
In person: Shonna Greninger, Tammy Walker, Stephanie Theis, Debra Gaskill, Tom Walters
I. Call to Order/Introductions and Attendance:  Meeting called to order at 11:39 a.m. by Tom Walters who took attendance in person and Jessica Lara-Hughes took attendance on Teams. 
II. Presentation: None.
III. Provider Announcements/News/Updates:
a. City of Joplin- Tony White Robyn
a. The Coalition Board and Homeless Commission met to discuss structure, roles, and responsibilities of Homeless Coalition support staff position. The city will be meeting to discuss budgets and will submit to council for approval to include new staff salary in September and October 2024. 
Review/Approve Minutes from Previous Meeting: Tom Walters asked for a motion to approve the minutes from the previous meeting.  Stephanie Theis made a motion to approve, and Debra Gaskill seconded. 
a. Action: Minutes were passed.
IV. Standing Committee Reports
a. Treasurer’s Report: 
a. The balance is $17,653.30. Two new members of the Homeless Coalition are Mercy and Elijah Wolfe.
b. Proposal made by Treasurer to use Homeless Coalition funding of no more than $500 to make hygiene kits and information materials to hand out at upcoming Project Homeless Connect. Melinda Blankenship made a motion to approved and Stephanie Grady seconded. 
c. Action: The proposal was approved by Homeless Coalition. 

b.  HMIS: Dandy Myles
d.  HMIS participating agencies know that last year ESG funds were cut by $4900- had to reduce the number of licenses for the CoC to use. A license of a base fee of annual fee paid annually (cloud fee) $284. Purchase new one is under $185 flat fee. April 1st is the renewal date with WellSky but if purchased later than this date it will be prorated.
e.  26 licenses for Joplin CoC which 23 are active and paid for by CDBG and MoHIP funding.
f.  Souls Harbor would like to join HMIS. Dandy will reach out to them. Josh Shackles encouraged that the Homeless Coalition should consider pay for their license if needed. Tom suggested that there are other funding sources to ESG and other allocations. 

c. Coordinated Entry Project, Housing Connect, Veteran Update, & By-Name List: Shonna Greninger 
i. 18 assessments completed in June. 16 were individuals and 2 were families. 3 people housed on their own, 3 self-resolved, and 3 moved away, 3 went MIA and 3 went off the list for numerous reasons; could not provide documentation. 3 individuals were housed through Housing Connect with MHTF funds, 2 CSBG, 3 HCV and 1 VASH. 43 homeless veterans engaged, 37 out of house Ink, 1 in tent, and 2 in shelter, 1 IOP, 1 MIA, and 1 in jail. 3 out of 43 have been assessed, 1 have VASH vouchers; working with CCSOMO for deposits, 1 is waiting on voucher and has been referred for CSBG. 5 veterans have been housed and will be removed from the list after 90 days. 11 referrals were sent out in June. 5 were housed with MHTF, 2 ESC RRH, 1 Chronic, 2 ESC RAP, 1 BASH and SSVF. 21 outreach forms were completed in June. Several referrals are looking for housing. Tom updated that one items of the systems of care team is to create a live inventory of available units and inviting landlords to participate. 
a. Street Outreach: Shonna Greninger. Street Outreach is going out every week on Friday’s, if not more. 
b. Prioritization Committee: Tom asked Josh for help with finding 2 unfunded agencies to join the committee. Josh agreed to assist.  
c. Monitoring Committee: No update. 
d. Missouri Interagency Council on Homelessness (MICH) and MC2: No update. 

Continuum of Care: Tammy Walker
a. ESG, MHTF, MOHIP 
i. ESG ended, waiting for funding approvals. MHTF NOFO- is out as a draft NOFO perhaps due early August. MOHIP- Allowable for Collaborative applicant and HMIS to apply for and not available yet. 
b. 2024 CoC NOFO  
i. Joplin CoC Received Grant Inventory Worksheet (GIW). Joplin Grants are listed correctly on GIW. NOFO is the next step in the process. NOFO timeline will be released. Dandy requested to keep ICA in the loop for the dates because they are needing to prepare to run reports for agencies. 
c. Project Homeless Connect Event, July 25, 2024
i. Event is from 10am to 2pm Let ESC know if you want a table. Let Tammy know of any additional information that we need to be included to exit survey. Let Tammy know if you want to add any questions. 
Agency Updates
a. CCSOMO- No updates and working on getting a full case load. They are looking for property managers to work with.
b. Diagnostical- Josh Shackles reported that they are done with their assignment for the state and are no longer offering COVID- 19 testing. 
c. Salvation Army: Working on the drop-in center and would like to have agency participation to offer services there weekly. Salvation army is requesting feedback from Homeless Coalition of what agencies should be at the drop in center. 
d. Community Planning: Is partnering with Salvation Army to do once per month pop up clinics including Carthage. 
a. Access – Partnered with Souls Harbor and going every other week to offer services. They are going to Salvation Army in Joplin to offer services too. 
Old/Unfinished Business:
d. None.
New Business: 
e. HUD Technical assistance was approved to go over how making changes to the lead agency role would work, awaiting the start to meetings. TA assistance was requested in April 2024. For Context, the Collaborative applicant ESC meets with HUD monthly. ESC requested more assistance (16 hours) with questions around governance and collaborative application change. This came out of the Sharity report. Looking at the collaborative applicant should happen in CoC every 3-5 years. 
f. Tammy updated that the Balance of State Collaborative Applicant resigned.

Adjourn:  Motion to close made by Shonna Greninger. Christina Wilson seconded meeting adjourned at 12:18 pm by Tom. Next meeting will be Monday, August 12, 2024, at 11:30 a.m. 
Submitted by Jessica Lara-Hughes 
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