


Overview & Background
The Department of Housing and Urban Development (HUD) requires each Continuum of Care (CoC) to establish and operate a “centralized or coordinated assessment system” (referred to as “coordinated entry” or “coordinated entry process”) with the goal of increasing the efficiency of local crisis response systems and improving fairness and ease of access to resources, including mainstream resources. Both the CoC and Emergency Solutions Grant (ESG) Program interim rules require use of the CoC’s coordinated entry process, provided that it meets HUD requirements. Coordinated entry processes are intended to help communities prioritize people who are most in need of assistance. They also provide information to CoCs and other stakeholders about service needs and gaps to help communities strategically allocate their current resources and identify the need for additional resources. Further, CoC and ESG recipients operating within the CoC’s geographic area must also work together to ensure the CoC’s coordinated entry process allows for coordinated screening, assessment and referrals for ESG projects consistent with the written standards for administering ESG assistance. 

The policies and procedures detailed herein govern the required Coordinated Entry components associated with implementation, operations, and evaluation of the Joplin/Jasper CoC Coordinated Entry System, known as Housing Connect. Staffed and operated by the Homeless Coalition, Housing Connect operates in a centrally convenient and easily accessible location at 302 Joplin Street.  Housing Connect is wheelchair accessible, located on a trolley stop, and within walking distance to Joplin’s emergency shelters. Staffed by a Housing Resource Coordinator (HRC), other trained staff, volunteers and student interns during the hours of 8am – 5 pm Monday through Friday, individuals and families are pre-screened, assessed, and provided with prevention and/or diversion services. 

Geographic Area 
Housing Connect covers the entire CoC geographic area of Jasper and Newton Counties. Individuals and families seeking homeless and/or prevention services who cannot travel to Housing Connect’s centralized location may be accommodated by phone or Housing Connect staff may complete an in-person assessment at an alternate location. 

Emergency Services
Individuals or families may access Jasper and Newton county emergency shelters at any time, and are therefore not required to contact Housing Connect for emergency shelter services. Information pertaining to emergency shelters and other available emergency services is available by contacting 211. 


Assessment Tools
Housing Connect uses several standardized assessment tools in order to determine the exact type and level of housing intervention needed to ensure that a family and/or individual is able to maintain and/or obtain stable permanent housing.  Assessment tools include:

· Prevention and Diversion
· Individual and Family VI-SPDAT

	      Screening Tools 
	Purpose

	Prevention and Diversion Screening Tool
	Used prior to entry in the homeless service system to determine 1) level of emergent housing and/or service needs, and 2) alternative prevention and diversion options other than entry into an emergency shelter/ emergency housing

	Individual and Family VI-SPDAT V.2
	Used, no later than 7 days after entry, to determine the best housing intervention




Prioritization 
Assessment score results coupled with family/individual preferences for housing/services are used to prioritize individuals and families for targeted housing and services interventions needed to obtain and maintain permanent housing. The prioritization list is maintained in Service Point and can be downloaded into a spreadsheet format and stored and managed in a third-party system, such as Google Docs. 

To protect confidentiality, HMIS – client ID numbers are utilized to identify families and individuals on the prioritization list. Participating agencies able to access Google Docs may access the prioritization list through Google Docs. For those agencies unable to access Google Docs, the Housing Resource Coordinator will call the provider.  To ensure an active and dynamic prioritization list, the Housing Resource Coordinator maintains contact with families/individuals at least once per month.  All contacts are documented on the prioritization list.  When the HRC cannot reach families/individuals after 30 days they are removed from the list. 



Housing Connect’s prioritization is as follows:

	Housing Type
	Homeless 
Status
	Priority 
Order
	Priority Factors

	PSH
	CH
	1
	Chronic - Individual or families with long periods of homelessness and severe service needs
	>12 months continuous OR Total of at least 4 Episodes Total 12 months in 3 years

	
	HOMELESS
	2
	Individuals or Families with disability and severe service needs
	>6 months continuous OR Total of at least 6 months in 3 years

	
	
	3
	Individuals or Families with disability 
	< 6 months homeless Length of time homeless should be considered but not a minimum length of time required

	
	
	4
	Individuals or Families with a disability -Transitional Housing
	Prior to residing in TH, person lived in ES, or was UN unless fleeing from domestic violence

	RR & TH
	
	5
	Category 1 - Individual or HHLD with children
	> or = 6 Months Continuous OR at least 3 episodes in 3 years > = 6 months

	
	
	6
	Category 1 - Individual or HHLD with children
	< 6 months or 3 episodes= or > 3 months OR = < 90 days in institution

	
	
	7
	Category 1 - Individual or HHLD with children
	Any time > 30 days OR = < 90 Days Institution

	
	
	8
	Individuals or Families without disability 
	Prior to residing in TH, person lived in ES, or was UN unless fleeing from domestic violence

	
	
	9
	Category 1 - Individual or HHLD with children
	Any time < 30 days OR = < 90 Days Institution

	
	
	10
	Category 1 or 4 Individual or HHLD with Children
	Any Length of Stay < 14 days




Assessment, Referral, and Program Intake Workflow List
1. Upon seeking assistance, families/individuals are initially asked two pre-screening questions that will determine if they will qualify for services. Questions include: 
a. Are you currently homeless or do you believe you will become homeless within the next 3 days (or 72 hours)?
b. Have you experienced domestic violence?  
2. If the family/individual is currently homeless the HRC will complete HMIS data entry
3. If the family/individual is not currently homeless and/or will not be within the next three days, the HRC will not complete HMIS data entry, and:	
a. HRC will refer families/individuals to prevention and diversion resources     available within the community. 
4. If the family/individual does qualify for homeless services, the HRC will request that the family/individual review, sign, and date the “Housing Connect Release of Information” form and the “Homeless Missourians Information System Network Client Informed Consent to Share and Release of Information form.”
5. If a family/individual answered yes to the domestic violence question, they will be referred to Lafayette House. 
6. HRC will use a vulnerability assessment (Joplin Assessment Tool) to determine           prioritization, which includes:
· An assessment score greater than 3
· Length of homelessness
· Disability
· Level of service needs
7. Prioritization for a housing intervention is further illustrated in the Housing Connect Prioritization Matrix. 
8. Once assessed, families/individuals driver’s license(s), picture ID(s), social security card(s) and proof of disability, income, and homelessness is scanned into the HMIS. The family is then added to the prioritization list within the HMIS.  
9. If the family/individual needs to be picked up by a specific agency that does not have HMIS access (example - VA), HRC will send an email or call the provider with applicable family/individual information. Providers with access to HMIS will be sent a referral within the HMIS system. 
10. If a provider has an opening and the family/individual meets programs guidelines:
a. The provider will attempt to contact the family/individual within five business days by phone or other alternative contact resource provided, to set up an          appointment, or;
b. If the provider has attempted and is unable to locate the family/individual after fifteen business days, the provider will reject the referral within the HMIS and notify the HRC and receive a new referral.
c. Upon successful contact and completed program intake, the provider will accept the referral within the HMIS and make appropriate comments in the HMIS. 
d. Upon successful “move in,” the provider will inform HRC, at which time the family/individual will be removed from the list and appropriate notations will be made within the HMIS.
e. If there has been no contact with the family/individual for at least 30 days and provider has met with the family/individual and funds have been reserved or a voucher was issued, then the housing provider can notify the HRC and receive a new referral. 
f. Extensions may be granted by the Housing Provider if a family/individual is unable to locate housing after 30 days. A form of the Housing Provider’s choosing will be used to document whether the extension was granted. 






Low Barrier/Housing First Procedure
The Jasper and Newton CoC Housing Connect is designed to not screen people out because of perceived or actual barriers related to housing or services. Such barriers include, but are not limited to:
· little or no income;
· active substance use or a history of substance use;
· domestic violence history;
· resistance to receiving services;
· the type or extent of disability-related services or supports that are needed;
· history of evictions or poor credit;
· lease violations or history of not being a leaseholder; or
· Criminal record--with exceptions for state or local restrictions that prevent certain projects from serving people with certain convictions.

Special Populations
Housing Connect is designed to address the needs of special populations through a comprehensive screening tool whereby such populations are quickly identified and referred to and/or provided appropriate services.  
Special populations include: domestic violence survivors, Veterans, transitional-age youth (18-24), persons living with HIV/AIDS, and seniors. Regarding youth and survivors of domestic violence, the following requirements are applicable to Housing Connect: 
Youth 
Youth experiencing homelessness require youth-focused outreach and services in order to successfully interact with the CE, such as: 1) access to CE sites that are open in evenings and on weekends, and 2) ability to access the CE via text and/or phone apps. Housing Connect ensures that outreach occurs at youth-friendly sites that serve both youth under the age of 18, and youth ages 18-24.
Domestic Violence
Housing Connect immediately refers persons fleeing, or attempting to flee, domestic violence, dating violence, sexual assault, or stalking to the Joplin Victim Services Provider, and is designed to ensure both safety and confidentiality. 

In such cases, the following will occur: 
· Immediate referral to DV-specific resources
· Participant information will not be automatically entered into HMIS
· Households may choose to complete an assessment and receive services via the CES
· Households will be added to the prioritization list using a unique unidentifiable code protecting safety and confidentiality
Violence Against Women Act - VAWA
Under the HUD Final Rule Implementing the VAWA Reauthorization Act of 2013, MO-602 CoC adopted policies to include provisions for protection of victims of domestic violence, dating violence, sexual assault, sexual battery or stalking, regardless of sex, gender identity, gender expression or actual or perceived sexual orientation. 

These policies and procedures apply to CoC-funded Rapid Re-Housing (RRH) and Permanent Supportive Housing (PSH) programs.  ESG-funded programs are subject to VAWA policies issued by the administrator of ESG funds. As a part of these policies and procedures, the CoC has put in place a policy for emergency transfers. The full details of the policy can be found in the MO-602 CoC Written Standards.

For program participants who qualify for an emergency transfer under VAWA, but a safe unit is not immediately available for an internal emergency transfer, the individual or family shall have priority over all other Individuals or families for rental assistance and permanent supportive housing projects at another housing provider within the coordinated entry system, provided that the individual or family meets all eligibility criteria for such assistance.  The individual or family shall retain their original homeless or chronically homeless status for the purposes of the transfer.

Bridge Housing 
Program participants that are receiving Rapid Re-Housing Assistance through programs such as the Emergency Solutions Grants (ESG) Program, the Continuum of Care (CoC) Program, Missouri Housing Trust Fund Housing Assistance program, the Supportive Services for Veterans Families (SSVF) Program, or the Veterans Homelessness Prevention Demonstration Program (VHPD) maintain their homeless status for the purpose of eligibility for other permanent housing programs. (so long as they meet any other additional eligibility criteria for these programs). 

Procedure: When Permanent Supportive Housing openings occur any current Rapid Rehousing  family, that qualifies for the opening, can be considered and referred. Families will be ranked by their original assessment score. The original score, date and time of assessment will be used to rank families for the opening(s). The referral will be made by the Housing Resource Coordinator within the HMIS.  

Prevention/Diversion
Whether the point of entry is another provider or Housing Connect, when a family/individual first seeks assistance, all providers shall initially assess for prevention and diversion. If the household is housed, but at risk or imminent risk of becoming homeless, the Prevention and Diversion Assessment Tool is completed to determine the services and resources needed to maintain their current housing. 

In cases where neither prevention of nor diversion from homelessness will occur, the provider and/or HRC will review with the household and assess emergency shelter options and needs.  

Role of Housing Providers
CoC and ESG-funded organizations are required to participate in the Joplin/Jasper CoC Coordinated Entry Process and are required to:

· Identify any available vacancies as:
a. Permanent Supportive Housing
b. Rapid Rehousing,
c. Transitional Housing
d. Affordable/one-time assistance 
e. Other (description of the available vacancy);
· Must only accept referrals for Permanent Supportive Housing, Rapid Re-Housing, and Transitional Housing through the Coordinated Entry process;
· Communicate with Housing Connect’s Housing Resource Coordinator upon successful and/or unsuccessful referrals and/or housing placements;
· Commit to following the Prioritization Process for Permanent Supportive Housing, Rapid Rehousing and Transitional Housing;
· Communicate with the Housing Resource Coordinator when each match leads to successful program entry by providing the date the individual moves into housing;
· Facilitate completion of client satisfaction surveys, which may be completed at any time during the housing process. Completed surveys must be returned to the Housing Resource Coordinator. 

Declined Referrals
Housing Provider: After the referral, if the provider determines a client is not eligible for their program, the provider will reject the referral within the HMIS and contact the initial assessment point for further review and assessment so that staff can determine the most appropriate housing placement.

Individuals/Families: Individuals/families have the freedom to choose the type of housing and program in which they want to participate. Housing Connect will make every effort to address and ensure choice on the front end, prior to referring individuals and families to a particular housing and/or program. In the rare circumstances where an individual/family declines a referral and/or chooses to decline program admission after an intake appointment, the individual may be offered another referral, when one is available.  If another referral is not available, they will remain on the prioritization list until another housing opportunity, for which they qualify and which meets their preference becomes available. 
 
Notice of Client Rights / Release of Information
Individuals and families seeking services are asked to sign a Notice of Client Rights/Release of Information (ROI) so their information can be entered into HMIS and shared among participating organizations.  ROIs are scanned and attached to client files in HMIS. Those who refuse to sign the Notice of Client Rights / Release of Information form will be able to complete the Housing Connect Coordinated Assessment Process but identifying information will be tracked outside of HMIS 

Coordinated Entry Process - Grievances & Appeals
The Coordinated Assessment Project is committed to enhancing and protecting the rights of consumers and providers. The following provides information regarding the grievance and appeals process.

Individuals/Families 
Consumers will be informed of their right to file complaints without any fear of negative consequences regarding their services. Consumer complaints or grievances should be addressed by the Housing Resource Coordinator or other assessment staff as best as they can in the moment.  Complaints that may be addressed by the Housing Resource Coordinator include complaints regarding consumer treatment by other assessment staff, assessment center conditions, or violation of confidentiality agreements.  If such a complaint is received, the Housing Resource Coordinator should make note of it in writing, including the resolution of the complaint.   Other grievances that cannot be handled immediately should be referred to the Housing Resource Coordinator’s supervisor (the Director of Community Development at Economic Security Corporation).  Any complaints filed by a consumer should note their name and contact information so that they can be contacted for follow-up.  Contact information is as follows:

· Tammy Walker, Director of Community Development
· Email: twalker@escswa.org 
· Phone: 417-627-2016

Participating Agencies/Organizations
If participating agencies and organizations have concerns related to Housing Connect, they should send the concern in writing, via email or letter, to the Homeless Coalition Chairperson.   The chairperson, together with the Executive Committee and Housing Resource Coordinator, will decide how to address the grievance and will report back in writing to the provider within 30 days.

Program-Specific Grievances and Appeals
For housing program-related complaints, grievances and/or appeals should be directed to the appropriate provider.

Nondiscrimination
The coordinated entry system is intended to serve all individuals, regardless of race, color, national origin, religion, sexual orientation, gender identity, disability, age, sex, familial status, or marital status. All programs receiving Federal and State funds will comply with applicable civil rights and fair housing laws and requirements, and recipients and sub-recipients of CoC Program and ESG Program-funded projects must comply with the nondiscrimination and equal opportunity provisions of Federal civil rights law including the following:

· Fair Housing Act prohibits discriminatory housing practices based on race, color, religion, sex, national origin, disability, or familial status 
· Section 504 of the Rehabilitation Act prohibits discrimination on the basis of disability under any program or activity receiving Federal financial assistance 
· Title VI of the Civil Rights Act prohibits discrimination on the basis of race, color or national origin under any program or activity receiving Federal financial assistance 
· Title II of the Americans with Disabilities Act prohibits public entities, which include state and local governments, and special purpose districts, from discriminating against individuals with disabilities in all their services, programs, and activities, which include housing, and housing-related services such as housing search and referral assistance. 
· Title III of the Americans with Disabilities Act prohibits private entities that own, lease, and operate places of public accommodation, which include shelters, social service establishments, and other public accommodations providing housing, from discriminating on the basis of disability. 

In addition, HUD’s Equal Access Rule at 24 CFR 5.105(a)(2) prohibits discriminatory eligibility determinations in HUD-assisted or HUD-insured housing programs based on actual or perceived sexual orientation, gender identity, or marital status, including any projects funded by the CoC Program, ESG Program, and HOPWA Program. The CoC Program interim rule also contains a fair housing provision at 24 CFR 578.93. For ESG, see 24 CFR 576.407(a) and (b), and for HOPWA, see 24 CFR 574.603 

At any time during the coordinated entry process, Individuals or families have the right to file a complaint, should they feel that this principle has been violated. All Individuals or families will be provided with the process for filing a complaint. All complaints will be addressed and resolved in a timely and fair manner. 

The following contacts will be provided to address discrimination or grievance related concerns:
· For nondiscrimination complaints, contact the Department of Housing and Urban Development: 
· Address: 400 State Ave # 200, Kansas City, KS 66101  
· Phone: (913) 551-5462
· Online: https://portal.hud.gov/hudportal/HUD?src=/program_offices/fair_housing_equal_opp/onlinecomplaint 
· For housing program related complaints, grievances will be directed to the appropriate housing provider for resolution. 

Coordinated Entry Documentation 
Any applicable documentation that an individual has at the time of assessment will be scanned into the HMIS, if the individual gives consent. Scanned documentation can be any of the following: 
· Driver’s License(s) or Picture ID(s)
· Social Security Card(s)
· Proof of Homelessness
· Proof of Disability
· Proof of Income
· Birth Certificate(s)

Driver’s License(s) or Picture ID(s), Social Security Cards, Proofs of Disability, Income and Homelessness must be turned in before the family/individual is assessed.  

It is a goal of the program to keep limited documentation and/or verification in a paper file. However all documentation and/or verification will be electronically accessible/printable as needed. Forms that will be held in a paper file are: 
· Notice of Clients Rights / Release of Information
· Prescreening questionnaire


Marketing Plan and Street Outreach
The marketing plan will include use of the following printed materials: 
· Housing Connect Tear-Offs and brochures
· Information regarding Housing Connect will be posted on The Homeless Coalition’s Web site and Facebook page, and; 
· Printed materials will be distributed to local social service agencies, schools, libraries, the local Ministerial Alliance and other appropriate places to outreach to persons in need of housing assistance. 

Other forms of advertisement may include newspaper ads, radio, websites, etc., to ensure broad outreach via various advertising methods. Marketing will focus on people experiencing literal homelessness and clearly state eligibility requirements in an effort to reach the target population as opposed to those who do not meet the criteria. Efforts are made to affirmatively market housing and supportive services to eligible persons while ensuring compliance with the aforementioned nondiscrimination language (pg.8-9). 
Outreach, Advertising & Marketing Outreach
The Homeless Coalition’s Street Outreach Committee provides regular outreach to unsheltered persons. Street Outreach volunteers will locate individuals who are experiencing homelessness who are living unsheltered. They link individuals with resources that they want. They provide referrals that includes but are not limited to the following: Housing Connect, food banks, clothing resources, employment sources, SSI -SSDI services, VASH services, medical services, mental health services, and local shelters. They assist individuals by verifying their living situation by providing them a letter to verify unsheltered homelessness. They also assist individuals with immediate needs: food, water and clothing. Individuals wanting to access housing are referred to Housing Connect for an assessment. When possible and if the individual is interested, provide case management services. The Salvation Army is a Housing Connect partner and they continue to provide information regarding how to access Housing Connect. They conduct street outreach two times per week during meal time delivery at designated locations frequented by those who are experiencing homelessness. Additional outreach activities occur in conjunction with the Point in Time Count or at other times as determined by the CoC. 


Evaluation
The HRC will evaluate the effectiveness of Housing Connect through both qualitative and quantitative evaluation methods.  The evaluation process is still under development and will include methods that Housing Connect will use to identify gaps in services, ensure efficient use of available services, and demonstrate the number of families/individuals seeking services and types of services provided. The HRC will gather quantitative data elements, including but not limited to:

· Number of individuals assessed 
· Number of families/individuals referred
· Number of individuals housed 
· Amount of time between assessment and referral
· Amount of time between referral and housing placement
· Housing destination type

At least monthly, the HRC will distribute a follow-up Client Survey to each participating provider to determine satisfaction with the process. Providers will assist clients in completing surveys, with a goal of at least 95% of distributed surveys completed. 

On a quarterly basis, the Housing Resource Coordinator will prepare and provide information on Housing Connect evaluations. 

Training
Annual training, either Web-based, via conference call and/or on-site, will occur for all Housing Connect staff, volunteers, and participating agencies.  

Annual training will be provided by Lafayette Housing regarding the following topics:
· Domestic Violence, dating violence, sexual assault, and stalking
· Safety Planning

Other training will include:
· VI-SPDAT 2
· HMIS Data Quality Standards
· Housing Connect Policies and Procedures
· Overview of Coordinated Entry 
· Veterans Affairs and By-Name list

Housing Connect - Roles
Homeless Coalition: Housing Connect operates under the direction of the Homeless Coalition of Jasper/Newton Counties and is subject to oversight by the Coalition’s Executive Committee or any other special committee the Coalition may choose to establish.

Homeless Housing Provider(s):
Designated Homeless Housing Providers will act as the front door of the coordinated entry process and provide triage to assess basic eligibility for Coordinated Entry as well as diversion to prevent households from entering the homeless system. Referrals to prevention resources will be provided as determined by triage assessment.

Lead Coordinated Assessment Organization:
The Lead Organization will complete a standardized assessment with people in need of homeless housing resources who meet Categories 1 and 4 of the HUD Homeless Definition. Households will be assigned a vulnerability score that determines the most appropriate housing referral.

Homeless Housing Project Type:
All CoC and ESG funded rapid re-housing; transitional housing and permanent supportive housing projects will receive referrals exclusively through the coordinated assessment process.
Housing Connect Forms

Joplin/Jasper & Newton County Homeless Coalition
Housing Partner Agreement
Joplin Coordinated Assessment Program

This agreement is effective _________________ between the Joplin/Jasper & Newton County Homeless Coalition and _______________________________________________________ regarding participation in the Joplin Coordinated Assessment Program, Housing Connect.  

1.  PURPOSE:

The purpose of this agreement is to document and communicate guidelines for the establishment of a coordinated assessment system within Jasper and Newton Counties, Housing Connect, to assess, refer, prioritize and facilitate access to housing services for Joplin area homeless individuals.  Housing Connect is a collaborative initiative designed to create a more effective and efficient homeless response system, as well as assure compliance with HUD mandates.  By signing this agreement, the participating partners formally acknowledge the guiding principles, assessment and referral flow, prioritization scale, data sharing and other responsibilities outlined in this agreement.  
2. MISSION & GUIDING PRINCIPLES:
The mission of the Homeless Coalition of Jasper & Newton Counties is to improve the quality of life for individuals in the Jasper and Newton County region impacted by all aspects of homelessness through community education and coordination of community services.
The key principles for a Coordinated Assessment procedure are: streamlined/easy to use; accessible; sustainable; transparent; data-informed and outcome-oriented; prioritizes vulnerable persons; collaborative; comprehensive; fits our community; inclusive; homeless or formerly homeless individuals are part of the committee and will guide our work.  
3. GOVERNANCE:
Housing Connect operates under the direction of the Jasper & Newton County Homeless Coalition and is subject to oversight by the Coalition’s Executive Committee or any special oversight committee the Executive Committee may choose to establish.  
4. ASSESSMENT COMPONENTS:	
A Housing Connect office has been established in downtown Joplin within Economic Security Corporation office at 302 Joplin Street, Joplin MO 64801; telephone number (417) 627-2039.  This office is staffed by the Housing Resource Coordinator, Monday – Friday 8:00 – 5:00.  During these office hours the Housing Resource Coordinator (HRC) or other trained staff, volunteer or student interns will be available to pre-screen, assess, and provide diversion services and referrals for individuals or families needing housing assistance.  
A comprehensive assessment and HMIS tool has been developed for use by Housing Connect.  This tool referred to as the JOPLIN ASSESSMENT TOOL, has been incorporated in the Joplin area Homeless Management Information System (HMIS).  
· Individuals or families presenting for assistance will be asked two (2) pre-screening questions to determine eligibility for Coordinated Entry.  If Individuals or families are not homeless or soon to be homeless the HRC person will provide diversion services and referrals.  If individuals or families are homeless due to domestic violence, assessment staff will offer a referral to Lafayette House and assist in contacting Lafayette House regarding services. If these Individuals or families choose to receive services from Lafayette House then they will not be entered into the HMIS.   

· Those individuals or families qualifying for assessment will then be asked to sign Consent to Participate Form, agreeing to allow assessment staff to enter Individual or family information in the HMIS system.  Once consent has been received assessment staff will proceed to complete Joplin Assessment tool in the HMIS.  After the questionnaire has been completed, Housing Resource Coordinator or assessment staff will prioritize the individual or family as outlined on the prioritization list. 

·  Assessment staff will obtain documentation as required to meet HUD eligibility requirements (e.g. proof of homelessness) and scan these documents into the computer program.  Individuals or families will then be placed, in the appropriate priority category on Joplin Homeless Priority Spreadsheet and given a discrete client id number.  This number will be listed on the prioritization spreadsheet. The spreadsheet will be emailed to all participating housing partners weekly. 
· Housing Resource Coordinator or other assessment staff will then assist the individuals or families in making a safe temporary housing arrangement as needed, utilizing area emergency shelters or transitional housing programs as appropriate.  
· The Resource Coordinator will monitor the housing prioritization spreadsheet on a daily basis.  Individuals or families not picked up for service after 30 days will be contacted to update their homeless status and contact information.  

5. HOUSING SERVICES:
Partner agrees that when they have a housing vacancy they will use the Coordinated Entry process and priority list to fill this vacancy. The HRC will select Individuals or families with the highest priority ranking that meets their programs qualifications and requirements.  
· Housing partners will refer all eligible homeless individuals to Housing Connect for assessment and prioritization for housing services.  Families/individuals not meeting criteria for housing services, as indicated by our pre-screening questions, will be provided prevention and diversion services as applicable by a partner agency. 
  
· Once an Individual or family has obtained housing through a partner agency, that agency will provide the Individual or family with a satisfaction survey to help assess the efficacy of the coordinated housing system.  Partner agency will send completed survey and notification of housing obtained to the Housing Resource Coordinator.  The Housing Resource Coordinator will remove that client id number from the prioritization spreadsheet.  

6. GENERAL TERMS: 
1. All partner agency staff accessing information from the HMIS will be trained and agree to HUD, state and local privacy, data rights and data quality requirements.
2. Each partner agency will sign a data agreement with the Continuum and HMIS lead agency.
3. Each partner agency will adhere to HUD required client grievance and client rights policies.
4. Partners agree to participate in the Housing Connect evaluation process. 

Partner Agency: _______________________________________________________________
Housing Program: _____________________________________________________________
Authorized Official: ____________________________________________________________	
			(Print name)					Title
Signature:________________________________________________Date: _______________
Homeless Coalition 
Authorized Official: ____________________________________________________________	
			(Print name)					Title
Signature:________________________________________________Date: _______________
					


Housing Connect Release of Information
I authorize Housing Connect to share information with other housing agencies. This program is to help homeless individuals move into Permanent Supportive Housing, Rapid Rehousing or Transitional Housing. This authorization is designed to permit the following organizations to share client information in order to collaborate on services and promote housing stability.

The Homeless Coalition			Salvation Army
Economic Security Corp			HUD
The Missouri Dept. of Mental Health		Ozark Center
Catholic Charities of Southern Missouri	Veterans Affairs
Lafayette House				

I am signing this release for the following purpose:
(1) To provide coordinated housing 
(2) To identify barriers and service gaps that blocks the path of homelessness 
(3) Improve coordination of services to assist homelessness individual’s transition out of homelessness

Housing Connect will be using the Joplin Assessment Tool to collect data about you and your circumstances. This assessment is a shared homeless and housing database. This tool allows authorized staff at partner agencies to share client information and to follow trends and service patterns over time. This tool is used to connect homeless individuals to the appropriate housing agencies and referrals to community referrals.

Basic relevant information to be shared with partner agencies upon your consent includes the information collected, but is not limited to: name, age, gender, housing and homelessness history, medical or mental diagnosis and history, intake/ discharge dates, employment status, income, contact information and additional information used strictly to refer you to appropriate housing and services.

Giving consent for your name and other identifying information to be entered into the Joplin Assessment Tool is voluntary. Refusing to give consent will not deny your assistance; however, it may affect the agency’s ability to provide the most effective assistance in helping you to obtain housing as quickly as possible.


By signing or placing my signature below, I acknowledge that I have read, or have had read to me, all of the information above and that I have chosen to sign this form voluntarily. I also understand that participating in the Joplin Assessment Tool does not guarantee that I will be called for housing or that I will receive housing. I also understand that this consent is valid for one year from the effective date of my signature below and that I may cancel it at any time by written request. 

___________________________      _____________________________      ________________
Printed Name of Client		Signature of Client			    Date

___________________________      _____________________________      ________________
Printed name of Housing Connect Staff	Signature of Housing Connect Staff        	     Date
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A Collaborative project of the Homeless Coalition of 
Jasper – Newton Counties
Coordinated Assessment Evaluation Survey
1. How did you find out about Housing Connect?
_________________________________________________________________
2. Did Housing Connect staff understand your needs?  	YES      NO
If no, please explain: ______________________________________________
3. Were you treated professionally and respectfully? 	YES      NO
If no, please explain: ______________________________________________
4. How can we improve our Housing Connect Program?
_________________________________________________________________
_________________________________________________________________
5. What did you like about the Housing Connect Program?
_________________________________________________________________
_________________________________________________________________
6. Would you refer a friend?					YES     NO
If no, please explain: _________________________________________
________________________________________________________________



Terms & Definitions 


HUD’s Homeless Definitions 

	Category 1
	Literally 
Homeless
	(1) Individual or family who lacks a fixed, regular, and adequate nighttime residence, meaning
(i) Has a primary nighttime residence that is public or private place not meant for human habitation;
(ii) (ii) is living in a publicly or privately-operated shelter designated to provide temporary living arrangements (including congregate shelters, transitional housing, and hotels and motels paid for by charitable organizations or by federal, state, and local government programs); or
(iii) Is exiting an institution where (s) he has resided for 90 days or less and who resided in an emergency shelter or place not meant for human habitation immediately before entering that institution

	Category 2
	Imminent Risk of Homelessness
	(2) Individual or family who will imminently lose their primary nighttime residence, provided that: 
(i) Residence will be lost within 14 days of the date of application for homeless assistance, and 
(ii) No subsequent residence has been identified: and 
(iii) The individual or family lacks the resources or support networks needed to obtain other permanent housing

	Category 3
	Homeless under other Federal statutes
	(3) Unaccompanied youth under 25 years of age, or families with children and youth, who do not otherwise qualify as homeless under this definition, but who:
(i) Are defined as homeless under the other listed federal statues;
(ii) Have not had a lease, ownership interest, or occupancy agreement in permanent housing during the 60 days prior to the homeless assistance application;
(iii) Have experienced persistent instability as measured by two moves or more during in the preceding 60 days; and
(iv) Can be expected to continue in such status for an extended period of time due to special needs or barriers 

	Category 4
	Fleeing/
Attempting to Flee DV
	(4) Any individual or family who:
(i) Is fleeing, or is attempting to flee, domestic violence;
(ii) Has no other residence; and 
(iii) Lacks the resource or support networks to obtain other permanent housing





Chronically Homeless: 
1. A “homeless individual with a disability,” as defined in section 401(9) of the McKinney-Vento   Homeless Assistance Act (42 U.S.C. 11360(9)), who:   
a. Lives in a place not meant for human habitation, a safe haven, or in an emergency shelter; and  
b. Has been homeless and living in a place not meant for human habitation, a safe haven, or in an emergency shelter continuously for at least 12 months or on at least four separate occasions in the last 3 years, as long as the combined occasions equal at least 12 months and each break in homelessness separating 
The occasions included at least 7 consecutive nights of not living as described above. Stays in institutional care facilities for fewer than 90 days will not constitute as a break in homelessness, but rather such stays are included in the 12-month total, as long as the individual was living or residing in a place not meant for human habitation, a safe haven, or an emergency shelter immediately before entering an institutional care facility;  
2. An individual who has been residing in an institutional care facility, including a jail, substance abuse or mental health treatment facility, hospital, or other similar facility, for fewer than 90 days and met all of the criteria in paragraph (a) of this definition, before entering that facility; or  
3. A family with an adult head of household (or if there is no adult in the family, a minor head of household) who meets all of the criteria in paragraph (a) or (b) of this definition described above, including a family whose composition has fluctuated while the head of household has been homeless.  

F-VI-SPDAT: Family Vulnerability Index and Service Prioritization Decision Assistance Tool (F-SPDAT) developed and owned by OrgCode is utilized for families (and not single individuals) to recommend the level of housing supports necessary to resolve the presenting crisis of homelessness. Within those recommended housing interventions, the F-SPDAT allows for prioritization based on presence of vulnerability across twenty subcomponents within the broader four components of the VI-SPDAT: (a) history of housing and homelessness (b) risks (c) socialization and daily functioning (d) wellness - including chronic health conditions, substance usage, mental illness and trauma, and (e) family unit. 






VI-SPDAT: The Vulnerability Index and Service Prioritization Decision Assistance Tool (VISPDAT) developed and owned by OrgCode and Community Solutions is utilized for single individuals (and not families) to recommend the level of housing supports necessary to resolve the presenting crisis of homelessness. Within those recommended housing interventions, the VI-SPDAT allows for prioritization based on presence of vulnerability across four components: (a) history of housing and homelessness (b) risks (c) socialization and daily functioning (d) and wellness - including chronic health conditions, substance usage, mental illness and trauma. 

HMIS: A Homeless Management Information System is a web-based software application designed to record and store person-level information on the characteristics and service needs of homeless persons throughout a CoC jurisdiction. Usage of the HMIS is mandated by HUD and locally by the CoC. 

HUD Housing Types
Note that the following HUD Housing Types include a general definition, and local community programs may not fund, given local priorities, fund all eligible activities under each type. 

Permanent Housing: Permanent housing (PH) is defined as community-based housing without a designated length of stay in which formerly homeless individuals and families live as independently as possible. Under PH, a program participant must be the tenant on a lease (or sublease) for an initial term of at least one year that is renewable and is terminable only for cause. Further, leases (or subleases) must be renewable for a minimum term of one month. The CoC Program funds two types of permanent housing: permanent supportive housing (PSH) for persons with disabilities and rapid re-housing. 
**Permanent supportive housing (PSH) is permanent housing with indefinite leasing or rental assistance paired with supportive services to assist homeless persons with a disability or families with an adult or child member with a disability achieve housing stability. 
**Rapid re-housing (RRH) emphasizes housing search and relocation services and short- and medium-term rental assistance to move homeless persons and families (with or without a disability) as rapidly as possible into permanent housing.




Transitional Housing: Transitional housing (TH) is designed to provide homeless individuals and families with the interim stability and support to successfully move to and maintain permanent housing. Transitional housing may be used to cover the costs of up to 24 months of housing with accompanying supportive services. Program participants must have a lease (or sublease) or occupancy agreement in place when residing in transitional housing. 
Emergency Shelter: Any facility whose primary purpose is to provide temporary or transitional shelter for the homeless in general or for specific populations of the homeless for a period of 90 days or less. Supportive services may or may not be provided in addition to the provision of shelter. 
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