The Homeless Coalition Meeting Minutes
Monday, February 12, 2024 at 11:30am via Google Meet/Conference Call
 
Mission:  To improve the quality of life for individuals in the Jasper-Newton County region impacted by all aspects of homelessness through community education and coordination of community services.
Attendees: Amanda Stadler, Amy Bettenga, Angela Webb April Crossno, Ashley Shead, Becca Clemons, Belinda Kirkland, Brian Jones,  Christina Wilson, Dandy Myles, Debra Gaskill, Dianna Gurley, Josh Shackles, Joshua Manko, Joni Baker, Melinda Blankenship, Michelle Lee , Robin Smith, Lynnette Lee, Ruth Patrick, Shonna Greninger, Staci Bingham, Tammy Walker, Tara Porter, Tom Walters
I. Call to Order/Introductions and Attendance:  Meeting called to order at 11:32 am and Robin Smith took attendance. 

II. [bookmark: _Hlk58840320][bookmark: _GoBack]Review/Approve Minutes from Previous Meeting: Robin Smith. Robin asked for a motion to approve the minutes from the previous meeting.  One amendment to January minutes made (date correction for CE Annual Meeting from December 17 to January 17.) Josh Shackles made a motion to approve the minutes, Debra Gaskill seconded. 
· Action: Minutes were passed.

III. Standing Committee Reports
a. Treasurer’s Report: Christina Wilson. Balance is $1,687.34. Received one $225.25 donation from Blakcbaud Giving Fund. Christina is still reviewing all membership forms and payments and will send out a report with payment status and needed documentation in a few weeks. 
b. HMIS : Dandy Myles. Dandy reviewed preliminary System Performance Measures for October 2022- September 30 2023. This is a set of 7 measures that HUD uses to measure CoC’s progress against themselves (not compared to other communities). ICA submits data from HMIS to HUD. HUD uses this as part of CoC scoring in CoC competition and data is used for planning at local, state, and federal levels. See presentation for outcomes. CoC will need to vote on if they want to resubmit outcomes that were submitted to HUD last year; there could be minor changes based on data clean-up. The deadline for ICA to submit data on behalf of CoC to HUD is March 13 2024. ICA team is still reviewing reports to double check accuracy. CoC decided to wait until March meeting to vote on approval to give membership additional time to review. 
c. Coordinated Entry: Shonna Greninger. In January 13 assessments were completed, 8 people were housed through Housing Connect. 10 referrals were sent and 18 Street Outreach Forms were complete. 55 people are on prioritization list and 21 have referrals made to agencies. Additional details are available in reports Shonna sent out. 
c. Street Outreach: Shonna Greninger. Street outreach continues; each group that goes out will be assigned a specific area to visit each time to increase consistency. They will be adding a day/time during the week to accommodate people who cannot go on Friday. 
d. Prioritization Committee: Tom Walters. Committee is meeting in March. Tom will send out description of committee to recruit additional members that do not receive HUD CoC funding. 
e. Monitoring Committee: Sarah Canada. No Update. 
f. Missouri Interagency Council on Homelessness (MICH) and MC2: Tammy Walker. Group met last week. Majority of meeting was discussion with MHDC on adding measurable performance standards to ESG written standards. MHDC will be creating an additional work group for a final review with membership from CoCs across the state. Tammy volunteered executive committee for this; if anyone else is interested let Tammy know. 2024 meeting dates are May 6, August 5, November 4 with one additional in person meeting. A legislative update was provided from Empower MO. A bill passed last year that criminalized homelessness was overturned based on language of bill (not intent of bill). A new bill (SB1306) is in progress that has the same intent. Tammy will send out more information. 
IV. Presentations
a. Hiring Requirements for the City of Joplin – Josh Manko. Josh shared hiring criteria for the City of Joplin, which includes I-9 Verification, a criminal background check ( 7 year background check and no felonies), drug screening per federal regulations (includes TCH), and High School Diploma/GED (required for most positions). The City of Joplin is an equal opportunity employer. The City does support employee training/certifications for some positions/departments. The City currently has 30 open positions, several are full time positions. These range from senior leadership positions to entry level seasonal positions. 
b. Our Veterans First- Michelle Lee. Our Veterans First was started in September of 2019. Mission of organization is to build a tiny village for Veterans. This is still in process; organization also has backpack program to distribute critical care items (125 distributed last year), holds winter clothing drives (served 100 people across community), and provides financial assistance to Veterans who are experiencing homeless/or at risk (mechanical repairs, rent assistance, medical bills, car insurance, food, gas). Organization has big plans and fundraising for this year. They are looking for a grant writer. For more information contact 417-691-7087 or veteransfirst2019@yahoo.com .
V. Provider Announcements/News/Updates:
a. Catholic Charities – Still hiring for housing case manager; housing program is at capacity. They are accepting referrals for veterans and pregnant women. 
b. ESC – Still offering utility assistance; application is on website. Water program is officially completed now; stopped accepting applications in December. Jasper County Public Housing has a huge waiting list (approximately 1,600 households), but list is still open. ESC is processing property tax credit applications and rent rebate applications for all four counties and people should reach out to ESC office for more information.
c. Josh Shackles- Josh is coordinating a community service day in May and is seeking projects that could use volunteers. If you have a project, please reach out to Josh at 417-291-7511. Josh will send out an email about this in the next few weeks.
d. Legal Aid- still hiring for family law attorney. 

VI. Continuum of Care: Robin Smith
6. No updates yet on MHDC funding. 
6. 2023 NOFO update: 2023 awards were released. Bonus project was not awarded and it appears that all awards were included in this award announcement. All renewal applications were approved so housing services can continue uninterrupted. All projects received slight funding increase due to FMR. Planning grant award was also increased based on HUD formula. In past, CoC Lead Agency could write for approximately 3% of total award (approximately $18,000). This year, funding was increased to maximum of $50,000. 
6. 2024 Competition- NOFO isn’t open yet but Tammy has registered CoC for this competition. 
6. 2024 PIT Count: Held 1/24/24 and Homeless Connect was held on 1/25/24. 
3. Report on unsheltered count (preliminary numbers) was shared with meeting announcement. Numbers went up from last year (61 in 2023 and 129 in 2024). Unsure if actual number has increased or CoC is improving outreach efforts to connect with more people. 2 counties and 3 out of 12 school districts were involved. This is increased involvement from last year. CoC also reviewed Prioritization List to survey people. Demographics are similar to past years- more male than female, average age is 44; 50% were older than 45.  Oldest individuals surveyed were 80 and 81. 5 families were identified this year (age 5 was youngest), 6 Veterans. Of 129 individuals, only 17 said they had come from outside of Joplin. Based on the timeframe, it is assumed that 56 PIT surveys were completed at Homeless Connect. 
3. Out of the 32 completed exit surveys from the Homeless Connect event, 22 said they had lived in Joplin for more than year and 3 were less than year. Reasons people gave for experiencing homelessness include lost job/income, life event (toxic families, poor choices). 
3. Group discussed change in number of unsheltered counted this year. Members expressed the opinions that anecdotally there was better survey coverage across the CoC’s geographic area and anecdotally that over recent years the number of people living unsheltered has decreased. Increased outreach strategies included street outreach team, contacting people on the Prioritization List, and outreach map of known locations. The warmer weather on the date of this count could have increased the numbers as well.  Generally the survey methodology is consistent from year to year. 

VII. Old/Unfinished Business: 
a. Sharity –For the past four months Sharity has been working with four work groups made comprised of 46 individuals with broad community representation. Work groups include Leadership, Data, Systems of Care, and Community Engagement/ Training. The original timeline was to present to City Council on 2/20 and host a town hall meeting on 2/21. However, Sharity has been asked by the City to add additional details to the plan around specific benchmarks and suggested resources to meet benchmarks. Town hall meeting will be rescheduled to late March or early April and City Council Presentation is rescheduled to 3/18. 
i. Josh Shackles asked how the timeline for City Council elections (taking place in early April) could impact the presentation and meeting the plan’s objectives. This is being addressed through the Community Engagement/Training Work Group. 
VIII. New Business: In Person Meetings- Robin Smith. The Alliance (1901 Pearl) has space available for meetings. Robin is still confirming logistical details, including coordination for hybrid meetings. 
IX. Adjourn:  Motion to adjourn made by Josh Shackles. Second by Dandy Myles. Meeting adjourned at 12:47 pm. Next meeting will be Monday, March 11, 2024, at 11:30am. 
Submitted by Amanda Stadler 
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