The Homeless Coalition
Meeting Minutes: January 12, 2026 
Mission: To improve the quality of life for individuals in the Jasper-Newton County region impacted by all aspects of homelessness through community education and coordination of community services.

I. Call to order/introductions & attendance: Meeting called to order at 11:32 a.m. by Robin Smith who took attendance on Teams.
a. [bookmark: _Hlk213160718]Attendance: Rhonda Thompson, Bri Newby, Casey Collins, Robin Smith, Jessica Lara-Hughes, Suzy Tipper, Tammy Walker, April Crossno, Shonna Greninger, Dandy Myles, Melinda Blankenship, Christina Wilson, Josh Shackles, Thomas Walters, Amanda Bearden, Staci Bingham, Loni Smith, Luke Sachetta, Deb Middendorp, Pam Regan, Morgan Bailey, Tony Robyn, Morgan Bailey, Chera McCoy, Jennifer Baker, Stephanie Theis, Rita Glenn, Bobbie Potorff, Rhonda Thompson, Jennifer Baker, Keri McKee, and Teddy Steen. 
I. Presentation: Morgan Bailey, Licensed Professional Counselor and the Clinical Supervisor at Preferred Family Healthcare (PFH). Their address is 5620 W. Wildwood Ranch Parkway, Joplin, MO., 64804. Their phone number is 417-623-1990, Ext. 3757. Serving the needs of adolescents and their families. PFH serves clients in the state of Missouri, outpatient clients are ages 9-17. PFH’s residential clients served are ages 13-17. They have family therapy, individual therapy, drug and alcohol counseling, peer recovery support, academic support (residential/day treatment), and community support specialist support. 
II. Provider News and Updates: 
a. The Missouri Job Center is looking for youth builds program, ages 16-24, no GED, and interested in construction.
b. CCSOMO, has veteran funds available. 
c. Amanda Bearden introduced herself as a member of advocates for the under resourced, which provides a variety of mutual aid and feeding opportunities to those in need. 
d. Children’s Haven, serving children 0-17 who need a safe place to stay. They have beds available. 
e. ESC, point and time count (PIT) is in the last week of January. Funding available for utilities, application is on their website. They have some funding for water assistance. 
f. Legal Aid of Western Missouri provides free legal aid to those that qualify.
g. Salvation Army has funding for utility and rental assistance, and they are expanding their food pantry in Joplin. The pantry will be open every Wednesday 1p- 5p. Clients can come once per month and the new expanded pantry starts in February/ 2026.
h. City of Joplin, Thomas Walters praised Loni Smith for helping with rank and review.
i. City of Joplin, Tony Robyn, the director of homelessness response position has not yet been determined but will select a candidate soon.
j. Preferred Family Healthcare, serving adolescence, substance abuse facility. 
III. Review/approve minutes from previous meeting: Robin asked for a motion to approved December meeting minutes. Thomas Walters made a motion to approve minutes and Melinda Blankenship seconded motion. Action: Minutes passed. 
IV. Standing Committee Reports
a. Treasurer’s Report, Christina Wilson: Beginning Balance January: $19,859.86. Expenditures: Affordable computer for website maintenance ($200), Supplies for Project Homeless Connect: ($155.54) to All Seasons, and Zeffy Deposits for membership fees. ($210). Christna is working on getting memberships up to date and she plans to work with the incoming Treasurer to get it organized. 
b. HMIS Report, Dandy Myles
i. Point and Time Count (PIT) is one day out of the year that we count the number of person’s experiencing homelessness. 
1. The Sheltered Count are those who stay in Emergency Shelter (ES), Transitional Housing (TH), or safe haven on the night of the count.
2. Unsheltered Count are those who are sleeping outside, in car, or places not meant for human habitation on the night of the count. 
ii. Housing Inventory Count (HIC) is the point in time inventory of providers within CoCs that provide beds and units dedicated to person who are homeless. 
iii. Training for PIT/HIC will be held on January 14th either at 11:00 a.m. or 3:30 p.m.
iv. The PIT/HIC is important because HUD does base funding decisions on the data that’s submitted, and it helps inform national and local planning efforts.
v. The deadline to submit PIT/HIC data to ICA will be February 11th. 
1. LSA is due on January 23rd, there aren’t any errors, and all the warnings have explanations. Dandy submitted explanations and HUD marked it as “issue not resolved by deadline” and said they marked it that way so they could analyze it internally. Dandy does not know what that means but should still be able to submit and they would be able to use the data to determine decisions as a nation on homelessness.  
2. Bobbie stated that the region participated in 2023 strategic plan came out and it said that Souls Harbor and Watered Gardens do not have the HMIS software; has this changed? Do they participate in the count? Dandy explained that it’s not the software that they have to purchase, to be HMIS participating they have to use the software designated by the CoC. HUD mandates that CoC must use HMIS designated software. It is not ICA that designates the software used by the CoC, the CoC decides, the board decides which HMIS software vendor they use, and everyone has to participate and use that software except for victim service providers, because they are prohibited by VAWA. Souls Harbor did start participating in HMIS last year, but Watered Gardens has not and will not patriciate in the CoC’s HMIS. Bobbie asked why do they not participate; do they give a reason? Dandy did not have a response. Bri with Watered Gardens ministries responded that they use charity tracker software, and they have done that for years. Bobbie asked so does that mean that the numbers do not get counted? Bri responded that she does not believe so. Bobbie asked if that impacts federal funding. Bri responded that they do not receive federal funding, and they are privately funded and do not participate in counts for federal funding.  
c. Coordinated Entry, Housing Connect, Veterans, and Street Outreach, Shonna Greninger: 
i. Shonna sent out the monthly report, the annual report, and the reports since 2015.The annual report she reviewed Jan-Dec 2025; 171 assessments (116 individuals, 55 families) 59 individuals and families were housed on their own, 48 self-resolved, 11 moved away, 30 went MIA, 25 went off of the list, 5 assessments were completed from House Inc. and 7 assessments were completed from Newton County. As of January 8, 2026, 69 families and individuals were housed through housing connect, 110 referrals that were sent out to agencies, and in 2025 there were 247 street outreach forms completed and of those 138 were assessed. Dandy asked why there was a significant decrease in the number after 2018, was there a policy change or change in how assessments were completed. Does housing connect have the policy that someone has to have all their paperwork? Shonna responded that yes there was a policy change to require documents before assessment because it was troublesome to not have all their documents before making a referral. Bobbie asked if the documents were available on Housing Connect’s website? Shonna responded that they are not on the website. Bobbie asked for a copy and Robin shared she would provide, and Josh responded that they could put on the website. Dandy validated that what Shonna does is a lot of assessments for a single person to be completing. Dandy elevated that it would be worth considering changing the CoCs model to have more than just one door, especially since this has been happening for ten years. It could look like several places completing assessments (designate who can complete, where they are completed and have training to complete them), and Housing Connect still maintains the referral and PL. Robin would be interested in seeing how other CoCs use a different model. Dandy further explained that those who are completing the assessments, would complete the assessment, then they could be prioritized, while the agency works with them to obtain documents, so there’s not a barrier to them being assessed. Tom responded that was one of the recommendations Eric (former homelessness response director) gave to the CoC before he left, and they have a draft policy to look at. Tammy added that they have assessed and worked on obtaining documentations and what would happen is that they would assess, and be referred and then they couldn’t prove homelessness, so it was shuffling people around and wasting their time. Shonna stated that providers are happy that the referral comes to them with all the documents. She understands it’s a barrier but with the time limit of 10 days, it takes longer than that to get the needed documents. Dandy asked why they must have 10 days. Casey said they give a 10-day letter, but they always give more time if needed. Staci stated that programs get penalized if they don’t use all of their funding and so if they are dragging out eligibility funding doesn’t get spent, but they always give more time as needed so it’s not just or “you’re denied.”  Tom said this is a top priority for the system of care committee. Staci did add that she sees that we should look at other ways because she says that the numbers don’t reflect the community need because they aren’t being assessed if they don’t have documents.  
ii. Ten assessments were completed in December, (5 individuals and 5 families). 8 individuals or families were housed on their own, 7 self-resolved, 1 moved away, 2 clients have gone MIA for more than 30 days, 0 families individual were not ready, voucher expired, could not provide documents, 2 individuals/families were housed through housing connect (1 SSVF/VASH) (2 CSBG), 6 Referrals sent out in December (1 CSBG, 1 ESC CoC RRH, 1 SSVF, 3 DMH SPC). Currently, there are 25 individuals/families on the active Prioritization List; 11 have been referred to agencies and 14 are waiting for a program opening, 7 are waiting on voucher and 7 are waiting on RRH or low-income housing. 
iii. 10 surveys were given out and 10 were returned for November. All had positive feedback. If you would like to look at this let Shonna know. 
iv. Veterans update: 45 veterans are engaging, 24 of those are at House Inc., 1 Shelter, 1 outside, 1 van, 1 hotel paid for by SSVF, 1 in the hospital. 16 Veterans have been housed in the last 90 days, 2/45 have been assessed, other are not ready for housing, the 2 that have been assessed; 2 are housed and will be removed from the list after housed 90 days. 
v. Street Outreach, Shonna: 18 Street Outreach Forms were complete in December. 11 out of 18 were assessed. 7 working on getting documents gathered. 
d. Prioritization Committee, Thomas Walters, waiting to see because they are now moving to the two-year NOFO. Tammy has done some research that renewals can be automatically resubmitted. They indicated that they must submit a letter, but not sure what that will entail. Tom reported that the committee is standing by and will respond as needed.     
e. Monitoring Committee, Josh Shackles, is interested in continuing in his position for 2026.
f. Missouri Interagency Council on Homelessness (MICH) & MC2, April Crossno, No updates.
V. Continuum of Care 
a. ESG, MHTF, MoHIP 
i. ESG- Approvals have come out but no contracts yet. 
ii. MHTF- Will announce in February/2026.  
iii. MoHIP- Already been awarded and spending the money.  
b. CoC 2025 NOFO
i. 2025 NOFO- Tammy is a part of the BoS and is waiting for the consulting group that they’ve hired to update that group to learn more. Tammy has reaching out to HUD with questions with little to no response. HUD stated that materials will be in ESNAPS by January 19th. Tammy will be getting with funded agencies for funding amounts to report back to the National Alliance to End Homelessness.     
c. PIT- There will be seven outdoor teams which the locations were identified with the support of the outreach committee. Tammy’s working with the Joplin School district to get their numbers of children who are experiencing homelessness (the school’s definition of homelessness is different than HUD) which information can be used for local information but can’t be used for the purposes of PIT. They updated the assessment form for outdoor count and discussed ideas on how to get numbers from agencies who don’t participate in the count.  
d. Project Homeless Connect- January 29th from 10am-2pm at Salvation Army. Contact Robin for more information. 
VI. Unfinished Business: 
a. Governance Charter- Tom reported that he made some format changes but not substantial content changes from the last draft that went out. This is the draft charter for the Coalition review. One major change would be that the Coalition would only have to meet twice per year, per federal regulation. The rest of the time the governing committee will meet at least quarterly. The working committees will meet monthly to work on goals and objectives. For example, the data committee will meet monthly to discuss data quality improvement plans. The system of care will work on solutions to how services are delivered. The Governance Charter will be voted on by the Coalition in February.   
VII. New Business: Acceptance of resignation of Christina Wilson for Treasurer. Robin reached out to Melinda Blankenship as nominating a new treasurer. Robin asked for a motion to accept resignation of Christina Wilson as Treasurer. Motion made by Thomas Walters and seconded by Staci Bingham. Action: Motion Passed. Robin asked for a motion to nominate Melinda Blankenship and asked if anyone else would like to make other nominations for treasurer. None were made. A motion was made by Josh Shackles and seconded by Thomas Walters. Action: Motion Passed. 
VIII. Updates:
a. Josh Shackles encouraged the coalition to review the website with the new flow and asked for suggestions for any improvements. Josh shared that Housing Connect is directly linked on the webpage- if someone presents to the website and they need a housing assessment they can now request a street outreach worker to come and complete an outreach form with them. 
b. Teddy Steen request to have a list of acronymous. Tammy responded that acronyms list is on the website under Continuum of Care page. Josh will move the list so it’s more easily accessible on the join our meeting page.
IX. Robin asked for a motion to adjourn, Josh made a motion to adjourn the meeting. Meeting adjourned at 12:46 p.m.

Next meeting: Monday, February 8, 2026, at 11:30 a.m. 
Submitted by Jessica Lara-Hughes 

