The Homeless Coalition
Meeting Minutes: February 10, 2025 
Mission: To improve the quality of life for individuals in the Jasper-Newton County region impacted by all aspects of homelessness through community education and coordination of community services.

I. Call to order/introductions & attendance: Meeting called to order at 11:33 a.m. by Robin Smith who took attendance in person with sign in sheet and Jessica Lara-Hughes took attendance on Teams.
a. Attendees-
i. On Teams: Rita Glenn, Ozark Center; Melinda Blankenship, Catholic Charities; Dianne Gurley, Soul’s Harbor, Stephanie Theis, Children’s Haven; Thomas Walters, City of Joplin; Tara Porter, Joplin Schools; Casey Vanstory, JCPHA; Tony Robyn, City of Joplin; Deb Middendorp, Salvation Army; Dandy Myles, Institute for Community Alliances; Robin Smith, ESC; Christina Wilson, Legal Aid; James Sapp VA; Rhonda Thompson, Vita Nova Village; Shonna Greninger, ESC/Housing Connect; Josh Shackles, Higher Society; Tammy Walker, ESC; Suzy Tipper, JCPHA; Robin Benn, DSS; Jessica Lara-Hughes, DMH; Susan Cox, Catholic Charities; Denise Gallon, Access Family Care; Lindsey Macfee, Mercy, and Catherine Mays, Freeman.

II. Presentation: Stephanie Theis, Jasper County 4 Kids. Program that will be voted on April 8th, proposition A, with an increase of 25 cent tax increase. This will help strengthen support for children, youth, outpatient help for youth children. 5M per year will raise. Jasper county public offices can apply for funding. There will be a board of Japer County citizens. See flyer for more information. 
III. Provider News and Updates: 
a. City of Joplin, Consolidated Plan, Tom Walters presentation on the Consolidated Plan & 2025 Action Plan. This plan is set forth every five years. A plan set to HUD for CDBG and HOME Investments Tony Robyn- hiring new housing director position starting on March 1, 2025. Joplin Police department co responder unit with Ozark Center, Restorative Justice. Tony would like them to come present to the Homeless Coalition.
b. Josh Shackles, app.joplinhomelesscoalition.org 
c. Deb Middendorp, Salvation Army, starting in March resource connect. Allowing agencies to come in and on Tuesday’s and have a one stop shop for services for our unhoused folks. Feedback of the needs are Mental Health, Veteran services, and dental work.
d. Japer Public Housing- Casey brought up that the verification for homelessness needs to be more detailed including: location, dates, name, and who witnessed or who to contact for third party verification. 
e. Children’s Haven, has openings. 
f. Teresa Lake, working with the state coalition on changing the need for IDs. Working with people who are incarcerated obtain IDs after leaving 120 treatment programs. 
g. Rita Glen with Ozark Center is receiving referrals from ESC and is Joplin CoCs Housing Liaison.
h. Debra Gaskill, Salvation Army has several winter coats to give away. Please call Tonya, Captain Bill, or Captain Deb to see about getting coats.
i. Catholic Charities, near future will be taking on new referrals and hiring a new program administrator.
IV. Review/approve minutes from previous meeting: Robin asked for a motion to approve the minutes from the previous meeting. Melinda Blankenship made a motion to approve minutes and Josh Shackles seconded motion. Action: Minutes passed. 
V. Standing Committee Reports
a. Treasurer’s Report, Christina Wilson: Total Balance is $18,757.87. Expense paid for the Homeless Connect event: Sam’s Club $376.00 and Dollar Tree$ 19.00. Received membership dues for the City of Joplin, Lafyette House, Catholic Charities, Salvation Army, ICA, DMH, Souls Harbor, Josh Shackles, Captain Dunkin, Elijah Wolfe, Lovin Grace, Legal Aid, Joplin Housing Authority, ESC, and Children’s Haven. Christina reports that she is still needing forms from Lafayette house, DMH, Love and Grace, Souls Harbor, Josh Shackles, and Elijah Wolfe. If your name’s not on the list and you would like to be added please request from Robin or Christina to be added.
b. HMIS Report, Dandy Myles:  
i. FY2024 Systems Performance Measures Presentation
1. Looks at performance form year to year.
2. Pulled from HMIS reports.
3. CoC needs to vote to decide to resubmit last year’s data.
1) Deadline is March 5th. Tammy asked for Dandy’s recommendation, since the CoC doesn’t meet again until after deadline. Tammy made a motion and Josh seconded to resubmit FY2024 Data.
2) The CoC approved to resubmit FY2024 Data.

c. Coordinated Entry, Housing Connect, Veterans, and Street Outreach, Shonna Greninger: 
i. 14 assessments completed January (8 individuals and 6 families). 7 individuals or families were housed on their own, 6 clients have gone MIA for more than 30 days, 4 families individuals were not ready, voucher expired, could not provide documents, 1 individuals/families were housed through housing connect and 10 Referrals sent out in January. Currently, there are 34 individuals/families on the active Prioritization List; 13 have been referred to agencies and 21 are waiting for a program opening (10 for Rapid Rehousing. Project Homeless Connect: Spoke with 51 individuals, out of those 37 ID or SS cards which is amazing, able to refer to Next Step in project ID at Salvation Army to work on getting documents. Shonna referred several to Access and Ozark Center for Mental Health services and health services. She has met with 5 of the individuals and they are on housing list. She has referred 1 to HOL Rita. Veterans update: 51 veterans are engaging, 34 of those are at house Inc., 3 are outside, 9 Veterans have been housed in the last 90 days, 7/51 have been assessed. 2 have VASH vouchers and are working Catholic Charities for deposits). 28 Street Outreach Forms were complete in Jasper County; 18 out of 28 were assessed.
d. Street Outreach, Shonna: 
i. Going out weekly with 12 people assessing people sleeping outside. Last month there were 28 assessment forms completed. 
e. Prioritization Committee, Tom Walters: No update.
f. Monitoring Committee, Sarah Canada: Robin sent out email to Josh Shackles, Teddy Steen and Rhonda Thompson coordinating meeting to hand off committee from Sarah. They are working on a date. 
g. Missouri Interagency Council on Homelessness (MICH) & MC2, Tammy Walker: No updates yet. 
VI. Continuum of Care 
a. ESG, MHTF, MoHIP 
i. ESG- no update. 
ii. MHTF- awards haven’t been released yet. Grant should start in April. 
iii. MoHIP- no awards yet.
iv. CoC NOFO- We were awarded cost of living increase and awarded for new grant years. DMH did receive their award and planning grant was awarded. 
b. Project Homeless Connect
i. Tammy created a report from the Point In Time Count. There was a slight increase in unsheltered individuals from 129 to 131 individuals. Of those entered: 8 families, several 75 years old, and the youngest is 7 years old. The average age is 45. 8 Veterans. Majority were white men, 31 chronic homeless individuals. 38 DV survivors, 42 mental illness, 36 individuals with SUD, 26 physical disabilities, and 6 with developmental disabilities. We had more volunteers participate with unsheltered count. 7 schools participated and their numbers are high due to counting differently than what HUD considered persons experiences homelessness. 77 exit interviews completed at project homeless connect. The schools who didn’t participate were Diamond, Sarcoxie, Fairview, and Jasper. We received data from water gardens and spoke to several people. Thank you, Salvation Army, for allowing us to use their facility for the event.
VII. Unfinished Business: 
i. RFP & MOA for collaborative applicant role: Executive committee needs to set up a time to review. 
ii. Homeless Program Director Role: Tony Robyn spoke to hiring for this position earlier in the meeting.
VIII. New Business: 
IX. Adjourn- Meeting Adjourned at 12:51 p.m. Motion to adjourn made by Josh Shackles. 

Next meeting: Monday, March 10, 2025, at 11:30 a.m. 
Submitted by Jessica Lara-Hughes 

