The Homeless Coalition
Meeting Minutes: September 9, 2025 
Mission: To improve the quality of life for individuals in the Jasper-Newton County region impacted by all aspects of homelessness through community education and coordination of community services.

I. Call to order/introductions & attendance: Meeting called to order at 11:32 a.m. by Robin Smith who took attendance on Teams.
a. Attendance: Dianna Gurley, Debra Gaskill, Thomas Walters, Tara Porter, Dandy Myles, Robin Smith, Rhonda Thompson, Jessica Lara-Hughes, Suzy Tipper, Tammy Walker, April Crossno, Stephanie Theis, Susan Cox, Josh Shackles, Melinda Blankenship, James Sapp, Christina Wilson, Shonna Greninger, and Dee Maples.
II. Presentation: McKinney- Vento- Tara Porter, McKinney Vento School Case Manager, Joplin School District 417-625-5200 ex:2348 Taraporter@joplinschools.org McKinney Vento is the law that protects children who are experiencing homelessness in the school system. For them anybody that lacks a regular, fixed, nighttime residence qualifies. The majority of students are doubled up- having to live with someone else. 451 in the Joplin school system currently experiencing homelessness. They have three grants- the education for homeless children and youth grant. This is the second time funding has been awarded to them, so this is their 6th year with the grant. They receive $200,000/year. They can assist students in several ways with this funding. Under the grant they work frequently with rerouting buses. The law protects them from having to relocate to a different school “out of zone busing” is provided to keep children in their regular school. They can also provide mileage reimbursement for families who are able to do that. The grant can pay for all extra-curricular activities for children who are under McKinney Vento such as sports, after school program, instruments, letter jackets, etc. When they move into housing they can pay for beds and start-up items for their new residence. They can stay enrolled in the program for a year even if they are housed shortly after the school year starts.  
III. Provider News and Updates: 
a. City of Joplin, Thomas Walters on behalf of Tony Robyn, working to fill the Homelessness Response Director position. 
b. Minnie Hackney Community Service Center, assisting folks with applying for SNAP on Saturdays. 
c. Salvation Army closed their Carthage Food pantry. We are planning on opening a monthly food pantry in January at our Joplin office.
IV. Review/approve minutes from previous meeting: Robin asked for a motion to approved August meeting minutes. Josh Shackles made a motion to approve minutes and Thomas Walters, seconded motion. Action: Minutes passed. 
V. Standing Committee Reports
a. Treasurer’s Report, Christina Wilson: Balance: $20,921.16. Interest: $1.97. Membership dues were paid for CCCS: $25.00 Donations: Blackbaud: $250.25. Robin sent an invoice for affordable computer repair for the year: $567.00.
b. HMIS Report, Dandy Myles
i. New Data Element- collecting Sex (male/female) information. We don’t have a HUD data standard manual yet. Will be on client profile tab regardless of if they have to collect the data element or not, since we don’t know who has to collect it. As far as Gender element there hasn’t been a lot of movement with ICA legal department. CoC and grantees electing to collect Gender, should not rely on ICA legal counsel but gather information from their own legal department on collecting data. Gender will be removed to be compliant with Executive Orders. 
ii. Fiscal year 2026 HMIS data standards update: the new data standards as far as ICA knows will still go into effect October 1st. Agency partner agreement will be sent out by September 19th. 
iii. Annual recertification training will be delayed. Planning tentatively to launch training portion by September 29th and will overlap with October 1st data standards change. Users might see changes in HMIS before they complete the annual recertification training. 
iv. HUD data standards updates break the HUD reports and ICA will have to update each report. How you can prepare: Plan to run reports you need by September 30th by 5 pm. ICA prioritizes CES reports. There is a report module that are federal reports such as, PATH. ICA has nothing to do with this because these are federally funded reports. If you need those reports, you should run them. If you have a report due October 1st, recommended to run those reports early. Dandy’s goal is to run reports before October 1st so she can get reports to rank and review. 
v. Memorandum of understanding between ICA and CoC- annual agreement has been updated. There were somethings added: page 2 “funding sources” needs to have MOHIP added because ICA has always applied for this grant. “Software and hosting” on page 3 added that Joplin CoC participates 5 CoCs and is a part of a multi CoC implementation, so some of the costs are split with the other CoCs. “Local operational policies agreements” on page three ICA added: that Joplin CoC shares common policies with of the CoCs in this multi CoC implementation. “Responsibilities of parties” section ICA staffing capacity of ICA the amount of time for each of the staff was updated for everyone. There was a reduction of time that ICA is able to spend working in Joplin CoC. Last year was approx. 17 hours and this year is 15 ½ hours. The number of HMIS license previously was 23 and now is 19. This is all due to rising costs and since they aren’t able to get an increase in grant funding. ICA also added that the cost to purchase a license. “Compensation” section at the end was updated to include to the amount of money they have been awarded for the grants they apply for. ESG and MOHIP grant. They know how much they were awarded for ESG but do not know the MOHIP amounts. Robin asked about them applying for MOHIP applying for 15K. ICA will look at how much they can apply for. Robin wants to wait on approving the MOU until they know the award amounts. Tammy stated that they aren’t going amend the vote, and ICA and ESC are the only ones who apply for MOHIP, so if ICA can apply for more, Tammy encourages them to do so. Thom stated that the CDBG amount for 17K would not change. Robin asked for a motion to approve the MOU with ICA for 2026. Josh Shackles made a motion and seconded by Dianna Gurley. Action: Motion passed. Thomas Walters abstained from the vote. 

c. Coordinated Entry, Housing Connect, Veterans, and Street Outreach, Shonna Greninger: 
i. 18 assessments completed August 7/18 met during street outreach, (13 individuals and 5 families). 1 individuals or families were housed on their own, 1 self-resolved, 1 client have gone MIA for more than 30 days, 3 families individual were not ready, voucher expired, could not provide documents, 6 individuals/families were housed through housing connect (2 ESC RRH, 1 COC RRH, 3 DMH SPC), 6 Referrals sent out in August (1 CSBG, 4 Salvation Army, 1 SSVF). Currently, there are 35 individuals/families on the active Prioritization List; 12 have been referred to agencies and 23 are waiting for a program opening, 17/23 are waiting on a voucher and 6/23 are waiting on RRH or low-income housing. 
ii. 20 surveys were given out and 20 were returned for August. All had positive feedback. If you would like to look at this let Shonna know. 
iii. Veterans update: 34 veterans are engaging, 22 of those are at House Inc., 2 Shelter, 1 is outside, 9 Veterans have been housed in the last 90 days, 5/34 have been assessed, and 3/5 are housed, 1/5 are waiting on a situation to be cleared up and then they will be referred. 1 is pending SSVF/VASH. 
d. Street Outreach, Shonna: 
i. 26 Street Outreach Forms were complete in August; 13 out of 26 were assessed. 13 working on getting documents gathered. 
e. Prioritization Committee, Thomas Walters
i. The committee doesn’t know what the 2025 NOFO will look like. The previous homelessness response director encouraged to prioritize HMIS to increase score, which is not something that has happened in the past. Joplin COC has always prioritized housing agencies; this will need to be discussed. Thomas Walters requested from Dandy Miles to generate what they need for Prioritization Committee in case the 2025 NOFO comes out. Thoams informed the group that he would get the committee together as fast as possible in the event that the 2025 NOFO comes out to update the forms. Tammy Walker reported that the 25-26 CoC page is on the website. There are a variety of pages on there to prepare for the 25-26 NOFO. LOI is posted, but the timeline will be put together as soon as the NOFO is released. Tammy’s sent the GAP report to the executive committee to consider for the prioritization of funding. After review, folks are needed and wanting permeant housing. Another GAP she lifted was the need to increase time for ICA. 
f. Monitoring Committee, Josh Shackles, believes they are completed all the activities for Monitoring and ESG. They have a new checklist that has all the documents. Tammy wanted to know if the committee signed off on the form. Josh reported that they have not but he will have the committee sign. 
g. Missouri Interagency Council on Homelessness (MICH) & MC2, No update. 
VI. Continuum of Care 
a. ESG, MHTF, MoHIP 
i. ESG- awards are out. Children’s Have, ESC, ICA, Lafayette House and The Salvation Army were awarded funds for 2026.
ii. MHTF- applications went in and Executive Committee was sent to the agency’s that applied. CCCS applied for funding and executive committee will follow up with them since the coalition is unfamiliar. Dee Maples reported that she will follow up with her ED and then follow up with Robin. 
iii. MoHIP- ICA and ESC will be applying. ESC is applying for 40K.
b. CoC 2024 & 2025 Update and new 2025 NOFO
i. 2025 NOFO- Hasn’t come out yet but will update as soon as something comes out. Tammy will keep everyone in the loop.  
VII. Unfinished Business: N/A
VIII. New Business: 
a. Homeless Coalition Website
i. Josh Shackles didn’t have an update but put items have been added to the website. The new 2025-2026 NOFO has been added. The volunteer web page has been updated. Tammy wanted to bring up that Josh does a ton of work to the website and possibly pay Josh a monthly stipend out of the Homeless Coalition funding. Robin asked for feedback from the group. Josh spends about 1-5 hours per week working on the website, approximately 10 hours per month. The group proposed $200/month to pay Josh for working on the website. Tammy Walker made a motion, Christina Wilcon seconded. Action: motion passed. Josh thanked the group. 
ii. Tammy Walker brought up that Eric has resigned and governance charter and talks about restructuring the Coalition. Tammy’s concern is that the governance charter is a big part of the 2025 NOFO submission. She wants to know from the city the plan on moving forward with governance charter. Thomas Walters wants to put it on the agenda for next month’s meeting and have Executive Committee meet to get something put together for the Homeless Coalition.
iii.  Debra with Salvation Army mentioned that their Christmas sign-ups will happen during the first week of November. Monday, Wednesday and Friday 9am - 2pm and Thursday and Friday 2pm-6pm.  I will have flyers at the October meeting but will send them to Robin to send out if we get it ready before then.
i.       
IX. Meet adjourned at 1:08 p.m.

Next meeting: Monday, October 13, 2025, at 11:30 a.m. 
Submitted by Jessica Lara-Hughes 

