The Homeless Coalition
Meeting Minutes: February 9, 2026 
Mission: To improve the quality of life for individuals in the Jasper-Newton County region impacted by all aspects of homelessness through community education and coordination of community services.

I. Call to order/introductions & attendance: Meeting called to order at 11:33 a.m. by Robin Smith who took attendance on Teams.
a. [bookmark: _Hlk213160718]Attendance: Casey Collins, Robin Smith, Jessica Lara-Hughes, Suzy Tipper, Tammy Walker, April Crossno, Shonna Greninger, Dandy Myles, Melinda Blankenship, Christina Wilson, Josh Shackles, Thomas Walters, Staci Bingham, Suzy Tipper, Stephanie Theis, Rita Glenn, Tony Robyn, Amanda Bearden, Debra Gaskill, James Sapp, Paula R. McCraken, Debra Gaskill, Nanda Nunnelly, and Teddy Steen. 
I. Presentation: NA
II. Provider News and Updates: 
a. Ozark Center, HUD housing apartments. They have hired a new housing liaison. 
b. Salvation Army started monthly food pantry. Every Wednesday between 1pm-5pm. Participants must bring proof of residency, photo ID for every adult in household, and social security cards, and birth certificates for children or SNAP award letter. They had 18 families attend the first Wednesday.
c. CCSOMO, has veteran funds available. New address: CCSOMO new office address is 2650 E 32nd Street, Suite 200, Joplin 64804. Same phone number 417.624.3790.
d. ESC, Funding available for utilities, application is on their website. They have some funding for water assistance.
e. VA social worker, House Inc. has two programs with beds available. There are limited HUD VASH vouchers available. 
f. Children’s Haven, serving children 0-17 who need a safe place to stay. They have beds available. 
g. Assent Recovery and the Rock, has beds available. Assent recovery is a long-term structured housing program. The Rock is free of charge, peer support, walk in, classes, and not appointment necessary. 
h. Lafyette house, continuing to serve individuals in need of shelter form domestic violence situations and sexual assault. Increase needs due to cold weather. They have their nonresidential services and trying to reshape their program to fit the need, such as, budgeting, and car maintenance. 
i. City of Joplin, Thomas Walters, 2026 Action Plan. Every year the entitlement program goes through public engagement process to formulate the action plan to navigate their activities for the next year. The home investment partnership program usually constructs new housing, but they are moving into affordable rental housing. Currently they were planning to increase productions by pursuing community development financial institution designation that they were going to build. But due to executive order they haven’t heard anything. Because of this, they are probably going to bring back a home repair program. 
With public service dollars the highest need continues to be homelessness programs. CHDO took their designation and soft assets from the city and built 10 plex, 1.2M in housing for veterans and disabled. Currently, public services dollars are funding HMIS and CES which are required programs for the CoC. There was a request for proposal for a cold weather shelter, which will have to be discussed. The most significant change CDBG is being reprogramed to emergency home repair. Maximum of $5,000 per applicant. Please send comments to Thomas Walters twalters@joplinmo.org or call the city, his extension is 1539.
City of Joplin, Tony Robyn, they are still in the process of hiring Director of Homeless Response.
III. Review/approve minutes from previous meeting: Robin asked for a motion to approved January meeting minutes. Melinda Blankenship made a motion to approve minutes and Josh Shackles seconded motion. Action: Minutes passed. 
IV. Standing Committee Reports
a. Treasurer’s Report, Melinda Blankenship: Beginning Balance February: $19,374.12. Zeffy Donations ($212) with interest of .87. Expenditures: Affordable computer for website maintenance ($200), Supplies for Project Homeless Connect: ($155.54) to All Seasons, Aldi: ($136.76), and Wal-Mart: ($209.31). Melinda plans on sending reminders out to pay membership payments that were due. Robin is going to meet with Melinda at the bank so she can be added to the account. 
b. HMIS Report, Dandy Myles
i. System performance measures (SPM) is due March 4th. Dandy provided a preliminary presentation to the Homeless Coalition. 
ii. Does the CoC want to resubmit data from last year? Dandy’s recommendation was to resubmit since the data did not change significantly. Debra Gaskill made a motion that the data from 2024 be resubmit data from 2024. Josh Shackles seconded the motion.  Action: Motion passed.
iii. HUD bases funding decision for the CoC in part on the data submitted. There are 7 measures 1) Length of time homeless, 2) returns for homelessness, 3) number of persons experiencing homelessness, 4) Employment and income growth for person in CoC projects, 5) First time homelessness 7) Successful exits. Measure 6 is no longer included.
iv. Met goals for 1, 2, 4, and 7. Goals not met 3, 5. 
v. Debra wanted to know since Souls Harbor started using HMIS if that increased the number of people experiencing homelessness. Dandy responded that they don’t typically explain for the SPM but do explain for the LSA which was just submitted, and they did explain in that report. Tammy added that 96% retention rate for those who remained housed is a great number. She responded to Debra’s questions that they can explain as the Collaborative applicant in the narrative on why the number went up or down. 
c. Coordinated Entry, Housing Connect, Veterans, and Street Outreach, Shonna Greninger: 
i. Shonna sent out the monthly report for January. 13 assessments (9 individuals, 4 families) 3 individuals and families were housed on their own, 3 self-resolved, 0 moved away, 2 went MIA, 1 Individuals/Families were not ready, voucher expired, could not provide updated docs, etc. 2 individuals/families were housed through housing connect (1 SSVF/VASH), 1 ESC CoC RRH. 6 Referrals sent out in January (3 ESC SPC2, 1 SSVF, 2 DMH SPC). Currently, there are 25 individuals/families on the active Prioritization List; 12 have been referred to agencies and 13 are waiting for a program opening, 5 are waiting on voucher and 5 are waiting on RRH or low-income housing. 
ii. 13 surveys were given out and 13 were returned for January- all had positive feedback. If you would like to look at this let Shonna know. 
iii. Veterans update: 36 Verterans Master List, 23 of those are at House Inc., 1 Shelter, 1 outside, 1 van, 1 in the hospital. 9 Veterans have been housed in the last 90 days, 4/36 have been assessed, other are not ready for housing, the 4 that have been assessed; 2 are housed and will be removed from the list after housed 90 days, and 1 has been referred to SSVF and has a VASH voucher, 1 has been referred to SPC2.
iv. Street Outreach, Shonna: 13 Street Outreach Forms were completed in January in Jasper/Newton County. 7 out of 13 were assessed. 6 working on getting documents gathered. 
d. Prioritization Committee, Thomas Walters, no update.     
e. Monitoring Committee, Josh Shackles, no update. 
f. Missouri Interagency Council on Homelessness (MICH) & MC2, April Crossno, no updates.
V. Continuum of Care 
a. ESG, MHTF, MoHIP 
i. ESG- MHDC is waiting on their HUD contract so that cannot start contracts with agencies that have been funded. 
ii. MHTF- MHDC has commissioner meeting tomorrow and might have an update after that meeting. They do have February 2026 listed on the calendar.   
iii. MoHIP- Already been awarded and spending the money.  
b. CoC 2025 NOFO
i. 2025 NOFO- Tammy sent HUD a letter that Joplin CoC wanted to continue with the two-year NOFO. The deadline was by 2/9, and Tammy let HUD know three times Joplin CoC intention. HUD has not contracted with ESC for the transfer of RRH from CCSOMO and Tammy has followed up multiple times. ESC is waiting for contract RRH transfer contract and into the grant 5 months.     
c. PIT (Unsheltered)- Tammy shared a summary of point in time count. 42 volunteers and the biggest success was that all 11 schools participated which took many e-mails from Tammy. Total of 261 surveys completed; 154 total individuals considered living unsheltered. The schools reported that 1,187 students as meeting the Mckinney Vento definition of homelessness. This does not meet HUD definition of homelessness but helps to tell the story. See e-mail Tammy sent out for more information.
Tony Robyn wanted to know what else is done with the numbers besides reporting to HUD? Tammy responded that we get them connected to services if they want to information. There was special attention paid to Veterans and getting them connected. Shonna gets phone numbers, and names to follow up. Shonna reported speaking to 45 people. Amanda Bearden said she understood that there are 240 persons experiencing homelessness, is that not accurate? Tammy’s not sure where that information came from. Tammy does keep track of the number over time and the numbers did go up but not by much. Tammy shared that she doesn’t have the sheltered part of the count yet, they have Specific to PIT contact. Amanda made a request to the media to stop using/showing trash and camps, and unsavory areas on their B-roll videos when running video of homeless stories. When Salvation Army did their news interview the media showed an unsafe camp. We just need to be careful and show love when we are talking with the media and what they record, commented Amanda. Robin agreed that we need to find a better way to do that. Josh collected 261 surveys and that’s close to the number mentioned. Several of those were sheltered numbers and duplicates. Nanda wanted to know how the numbers were placed from Minnie Hackney count. How were those placed as ER shelters or how were they placed? Tammy responded that they were counted as a warming center, so they were counted as unsheltered. She wanted to note in her report that there were several surveys coming from warming shelters and those outside. They went towards the 154.     
d. Project Homeless Connect- Robin reported that the event went well. The event was 10a-2p at Salvation Army (thank you Salvation Army for letting us use your space). We completed 91 surveys and of those, 55 people completed exit surveys. Robin reported that 15 people reported being homeless because they didn’t have a job, lost a job, or seeking work. 15 reported that they did have some type of disability income. 2 reported that they are working full time, and 2 working part time. 15 reported that they were not originally from Joplin, or they had come here, 4 came from OK, and 11 from another part of MO. Not the full picture because we couldn’t  complete exit surveys with everyone.    
VI. Unfinished Business: 
a. Governance Charter- Feedback from received and Robin asked for all feedback to be submitted to executive committee by 2/20, so it can be updated with edits, and vote on at March Coalition meeting. Josh will add a copy of the Charter to the website.     
VII. New Business: Josh Shackles reported that unsheltered friends were requesting socks. Josh reached out to Convoy of Hope because they were the ones who had sock donations. They recommended that the coalition become a partner to receive donations. Another issue is that the convoy of hope only travels one hour away from distribution center. Josh shared he would go and meet with them to receive the socks because we are just outside of their drop-off range which is one hour from the distribution center. Convoy has a portal where we can request certain items. We are still looking for a key organization inside the coalition who has a truck and space to store the items. There is hope that can be Salvation Army. There is a process to secure their facility. There’s no cost to be a partner. Paula reported that they have donations that they come pick up and she is going to get with someone internally to see the connection. Paula will reach out to Josh. Stephanie Theis made a motion that the homeless coalition become a partner agency with the Convoy of hope. Christina Wilson seconded. Action: Motion Passed. 
VIII. Updates: N/A
IX. Robin entertained a motion to adjourn. Christina made a motion to adjourn. Meeting adjourned at 12:53 p.m.

Next meeting: Monday, March 9, 2026, at 11:30 a.m. 
Submitted by Jessica Lara-Hughes 

