The Homeless Coalition
Meeting Minutes: December 8, 2025 
Mission: To improve the quality of life for individuals in the Jasper-Newton County region impacted by all aspects of homelessness through community education and coordination of community services.

I. Call to order/introductions & attendance: Meeting called to order at 11:33 a.m. by Robin Smith who took attendance on Teams.
a. [bookmark: _Hlk213160718]Attendance: Dianna Gurley, Rhonda Thompson, Debra Gaskill, Amy Bettenga, Joni Baker, Bri Newby with Watered Gardens, Casey Collins, Robin Smith, Jessica Lara-Hughes, Suzy Tipper, Tammy Walker, April Crossno, James Sapp, Shonna Greninger, Sarah Canada, Dandy Myles, Melinda Blankenship, Christina Wilson, Amanda Bearden, Josh Shackles, Thomas Walters, and Teddy Steen. 
I. Provider News and Updates: 
a. Rhonda Thompson’s project with Vita Nova Village will be building housing.
b. Amy with Children’s Haven, they have openings for children.
c. ESC, they have energy assistance. They are out of funds for water until after January 1st. Missouri American water will contract with ESC next year to provide water assistance. Tammy has reached out to the state on guidance with the new SNAP work requirements for persons that are experiencing homelessness they are no longer exempt from the work requirement. Tammy’s question was if volunteering for a non-profit would meet that work requirement. It sounds like it might but whoever their SNAP worker would have more information. This would be a way for folks to keep their SNAP and support agencies who need volunteers. 
d. Salvation Army won’t be open except for their feeding program. The only days open for social services will be December 22nd and December 23rd. 
e. Jasper County Public Housing, they are operating with a limited staff.
f. CCSOMO, they have funding for veterans, but all their other funding has been spent or allocated. 
g. Dianna Gurley is looking for coats, gloves, scarfs, or blankets. They will come by to pick up or they can be dropped off.
h. Joni Baker has one HUD VASH voucher available.
i. City of Joplin, Thomas Walters, the application is closed on for the homelessness response director position which had 30 applications. They hope to have someone hired soon. 
II. Review/approve minutes from previous meeting: Robin asked for a motion to approved October meeting minutes. Debra Gaskill made a motion to approve minutes and Dianna Gurley seconded motion. Action: Minutes passed. 
III. Standing Committee Reports
a. Treasurer’s Report, Christina Wilson: Since last meeting there have been two new members: Amanda Bearden and Jake Dhar which we are working on getting membership agreement form returned from them. Paid stipend to Josh for website management of $200; Interest: $1.64; Balance: $19,859.42.
b. HMIS Report, Dandy Myles
i. Dandy reported that all the ICA custom reports have been updated. 
ii. HMIS Recertification training has been released December 1st and will be due by December 31st at 5pm. 
iii. Federal reporting season. Dandy is working on the LSA report and she’s having a difficult time getting people to respond. If you have data that needs to be corrected, get it corrected now and let Dandy know because there might need to be an explanation to HUD. 
iv. Gender- the executive board was supposed to decide if the Joplin CoC is going to collect this data element. Dandy strongly advises that the CoC NOT collect this data per the new NOFO. Other CoCs have decided NOT to collect this data so that they aren’t jeopardizing funding. 
v. Robin asked for a motion; Josh Shackles motioned “going forward for our HMIS data, that we do not collect gender information” and Melinda Blankinship seconded. Motion: passed. 
vi. Dianna Gurley request for Dandy Miles to call Daniel at their agency about HMIS data corrections. 
c. Coordinated Entry, Housing Connect, Veterans, and Street Outreach, Shonna Greninger: 
i. 7 assessments completed November 7/8 met during street outreach, (4 individuals and 3 families). 8 individuals or families were housed on their own, 6 self-resolved, 2 moved away, 2 clients have gone MIA for more than 30 days, 6 families individual were not ready, voucher expired, could not provide documents, 1 individuals/families were housed through housing connect (1 SSVF/VASH), 8 Referrals sent out in November (1 CSBG, 2 ESC CoC RRH, 3 ESC SPC2, 2 DMH SPC). Currently, there are 29 individuals/families on the active Prioritization List; 12 have been referred to agencies and 17 are waiting for a program opening, 12 are waiting on RRH or low-income housing. 
ii. 6 surveys were given out and 6 were returned for November. All had positive feedback. If you would like to look at this let Shonna know. 
iii. Veterans update: 45 veterans are engaging, 28 of those are at House Inc., 1 Shelter, 1 outside, 1 MIA, 1 hotel paid for by SSVF, 1 in the hospital. 11 Veterans have been housed in the last 90 days, 3/45 have been assessed, the 3 that have been assessed; 2 is already housed less than 90 days and 1 veteran is pending SSVF voucher.
iv. Street Outreach, Shonna: 9 Street Outreach Forms were complete in November. 6 out of 9 were assessed. 3 working on getting documents gathered. 
d. Prioritization Committee, Thomas Walters, will be meeting with the committee Tuesday, December 16th, submit local applications no later than 5pm on December 15th, email or drop off in person 4th floor Joplin City Hall. Thomas will reply receipt of receiving the application. He’s only received 2 responses from committee members. Thomas is looking to recruit members, if you aren’t a funded agency and you are interested in Rank and Review, please let him know. 
e. Monitoring Committee, Josh Shackles, no updates.
f. Missouri Interagency Council on Homelessness (MICH) & MC2, April Crossno, No updates.
IV. Continuum of Care 
a. ESG, MHTF, MoHIP 
i. ESG- the funded agencies haven’t received contracts. The grant was supposed to start November 1st. 
ii. MHTF- Lisa Moler reported that a decision won’t be made until February/2026.  
iii. MoHIP- Contracts are being executed and that funding will start in January/2026, so it is on track.  
b. CoC 2025 NOFO
i. 2025 NOFO- Is in a holding pattern, waiting for HUD to release the application and consolidated grant questions. Tammy is reviewing regularly every day. She doesn’t know if the deadline will be pushed back. Tammy has sent questions to the generic mailbox on timeline, which she hasn’t received a response. For right now act like we are applying for the funds. Tammy reported that Robin sent out a list of agencies who applied for funding. There are several opportunities for funding and not many agencies have applied for the funding. Tammy and Robin have been meeting with agency’s that have been interested in the funding, but they haven’t submitted a letter of intent (LOI). The CA is willing to allow agencies to submit a LOI, even though the deadline has passed. Tammy spoke specifically to Ascent Recovery (Teddy), Teen Challenge, Rapha House, and Legal Aid, (they have decided to apply), and Children’s Haven (they have decided to apply).   
c. PIT- Will be January 28th. Tammy has been getting forms and items together. If you are interested in street count or count at social service sites, respond to the e-mail. She will send out the plan and schedule a call ahead of January/2026 meeting.  
d. Project Homeless Connect- January 29th from 10am-2pm. Robin will e-mail about Project Homeless Connect this week. 
V. Unfinished Business: 
a. Governance Charter- the Executive Committee is working on this document. The committee met with cloud burst to review. There were suggested edits to be made to the documents. The committee is scheduled to meet with them again on December 18th with some updates for them to see where we go from here and hopefully get something for January meeting. Robin sent out a DRAFT of the Charter with corrections and reorganizing. The governance is going to be expanded to include working committees who will meet monthly. The hope is to increase awareness and education to the community around homelessness and the homeless coalition. This will also support the Collaborative Application. We will need to approve the Governance Charter in January which this document can be amended. Tammy wanted to know which committee street outreach and coordinated entry would be under. The executive committee will make it more clear in the charter where these committee’s will be. Tammy is grateful that the committee’s will be used that came out of the Sharity plan. Dandy asked if she should have questions or comments where to send those. Thomas replied to send to the executive committee. This is a new charter for the Homeless Coalition.  
VI. New Business: 
a. Elections of officers for 2026. Robin Smith asked if anyone was interested in making a nomination or standing for the positions? Debra Gaskill asked if everyone was willing to keep their positions? Robin Smith asked if members were willing to stand again. Thomas Walters will stay, Christina Wilson, will but she wanted to open it up to see if anyone else wanted to volunteer, Jessica Lara Hughes is willing to stand if nobody else wants to stand, and Robin Smith will stand again. Dianna Gurley made a motion for the group of officers for 2026, and Debra Gaskill seconded the vote. Motion passed.
i. Robin Smith- Chair
ii. Thomas Walters- Vice Chair
iii. Christina Wilson- Treasurer
iv. Jessica Lara-Hughes- Secretary
VII. Updates:
a. Tammy asked if the Chief of Police would be able to give an update on their work. Robin will ask the Chief to give an update at January/2026 meeting. 
VIII. Meeting adjourned at 12:10 p.m.

Next meeting: Monday, January 12, 2026, at 11:30 a.m. 
Submitted by Jessica Lara-Hughes 

