The Homeless Coalition
Meeting Minutes: June 8, 2026 
Mission: To improve the quality of life for individuals in the Jasper-Newton County region impacted by all aspects of homelessness through community education and coordination of community services.

I. Call to order/introduction & attendance: Meeting called to order at 11:33 a.m. by Robin Smith who took attendance on Teams.
a. [bookmark: _Hlk229037279]Attendance & Updates: Robin Smith, Jessica Lara-Hughes, Tammy Walker, Rhonda Thompson, Kathy D Mason, Dandy Myles, Shonna Greninger, Melinda Blankenship, Dianna Gurley, Christina Wilson, Josh Shackles, Thomas Walters, Casey Collins, Tony Robyn, Layne Bourgeous, Paula R. McCraken, April Crossno, Debra Gaskill, Nanda Nunnelly, James Sapp, Bri- watered gardens, Amy Bettenga, Jennifer Baker Amanda Bearden, Travis Miller, Matt Moran, Kathy Mason, and Sandy Wilson.
II. Agency Updates:
a. Children's Haven has beds available for children up to age 17 years.  Let families know of our availability!
b. Vita Nova Village is looking for nonprofits to partner with to provide showers with the shower trailer.  Youth Build is working on the first home and Sister Corp is set to build in September!
I. Update from Layne Bourgeous: Layne relocated to Joplin last week. Moving forward, he’d like to meet with agencies working in Joplin serving the homeless. E-mail Layne: layne.bourgeous@gmail.com to schedule appointment. 
II. Committee Updates:
a. Data: Josh Shackles is rescinding his opportunity to lead the data committee due to change in responsibilities. Amanda Bearden is interested in standing for the Chair position. The executive board will need to meet to fill the positions term for Josh Shackles. Robin shared she will follow up with Amanda Bearden.
b. Community Engagement and Outreach: Meeting July 8th,1 p.m., at Vita Nova Office 315 S. Pearl Ave.
c. System of Care: Meeting June 23 at 9 a.m. at the Presbyterian Church. Tom will work on getting the meeting hybrid.
III. [bookmark: _Hlk229047302]Review/approve minutes from previous meeting: Robin asked for a motion to approve June meeting minutes. Debra Gaskell made a motion to approve minutes, and Dianna Gurley seconded the motion. Action: motion passed. 
I. Standing Committee Reports
a. Treasurer’s Report, Melinda Blankenship: Beginning Balance May: $19,400.21. HMIS payment- $17,000, payment to Affordable computers for website maintenance $200, charge back fee and charge back of $25 and $8. Credits: $75, $256, and $17,000. Interest of $1.13. New Balance: $19,499.34.
b. HMIS Report, Dandy Myles
i. PIT/HIC dashboards have been updated: https://icalliances.org/mo-hic-dashboard 
ii. Agencies are scheduling annual monitoring/TA with HMIS support. 
c. Coordinated Entry, Housing Connect, Veterans, and Street Outreach, Shonna Greninger: 
i. Shonna sent out the monthly report for May. 6 assessments (4 individuals, 2 family) 2 individuals and families were housed on their own, 1 self-resolved, 0 moved away, 1 over income, 1 Individuals/Families were not ready, voucher expired, could not provide updated documents, etc. 1 individuals/families were housed through housing connect (1 CSBG), 9 Referrals sent out in May (3 MHTF, 1 CSBG, 1 ESC SPC2, 4 ESC RAP). Currently, there are 21 individuals/families on the active Prioritization List; 14 Ready, 5 are waiting for a program opening, 2 are waiting on low-income housing, 3 families with children.  
ii. 6 surveys were given out and 10 were returned- all had positive feedback.
iii. Veterans update: 36 Veterans Master List, 20 of those are at House Inc., 1 Shelter, 1 outside. 14 Veterans have been housed in the last 90 days, 3/36 have been assessed, others are not ready for housing (most are at House Inc., the 3 that have been assessed; 3 are housed and will be removed from the list after housed 90 days.
iv. Street Outreach, Shonna: 13 Street Outreach Forms were completed in Jasper County. 5/13 have been assessed. Working with the other 8 for documentation, and 4 out of 5 that have been assessed have also been referred for vouchers or RRH assistance. 
d. Prioritization Committee, Thomas Walters, the committee, will begin meeting due to the NOFO being released. The committee is comprised of Lonnie Smith, Daniel Gurley, and Thomas Walters.  The first meeting will be on June 19th, but this date will need to be changed due to the holiday. The forms will need to be finalized at this meeting. The next date will be August 3rd. This is the date applications will be scored. Committee will have to hold August 7th to follow the CoC appeal policy. There must be time for appeals. Teddy Steen and Melinda Blankenship are other candidates to join the committee along with two of Josh Shackles’ acquaintances. 
e. Monitoring Committee, waiting for final approval from the agency who can lead monitoring.
f. Missouri Interagency Council on Homelessness (MICH) & MC2, Facebook page: https://www.facebook.com/MOHomelessnessCouncil?utm_source=chatgpt.com 
II. Continuum of Care 
a. MHTF- Public Notice for 2027 draft plan, June 15th 
b. [bookmark: _Hlk231820292]MHDC Public Notice for 2027 draft plan
c. HESP 2026 & HESP 2027 – Some agencies have received their funds (late). ICA, ESC, and Children’s Haven have received their contracts. 
d. CoC 2025 NOFO- Renewals have been released. ESC received their RRH transfer grant, but they only have 4 months to spend. HUD did not advise changing the contract but might be able to get an extension. 
e. CoC 2026 NOFO has been released. They are changing things at ESC. Josh is well poised to learn all the new items on the NOFO. He will be writing the grant and timeline. This will be released soon. Josh will be working with Tom on the rank and review forms. HUD will be setting aside 1 billion for TH and $430M for PSH. Opportunity for SSO, TH, SS for CE, transition grants, and dedicated HMIS funds. Teir one is set at 60%. This is a quick turnaround and several emails coming out from Josh Shackles (CA) including the LOI and updating the website. The NOFO is due by August 26th. NAEH will be having a webinar on Wednesday, June 8thwhich everyone is encouraged to attend. 
f. The annual CoC monitoring has to be submitted before the NOFO is due. There will probably not be any adjustment to the timeline or monitoring requirements. 
g. One action item needed from Layne Bourgeous is to find more support (funded and non-funded agencies) for the Homeless Coalition. 
h. Project Homeless Connect, July 23, 2026, Joplin Salvation Army 10 am to 2 pm.
III. Unfinished Business: 
IV. New Business: RFP and MOU for Lead Agency. ESC would like to have a MOU with the CoC as the CA so they have expectations spelled out. The executive board will meet to discuss. 
V. Robin entertained a motion to adjourn. Dianna Gurley made a motion to adjourn. Meeting adjourned at 12:22 p.m.


Next meeting: Monday, July 13, 2026, at 11:30 a.m. 
Submitted by Jessica Lara-Hughes 

