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This policy and procedure will be reviewed and updated at least annually.

Planning
The Continuum of Care should have a comprehensive, community wide planning process that ensures the seamless coordination of services and funding streams. 

ESG recipients must involve The Jasper and Newton County Continuum of Care in:

a) Determining how to allocate ESG funds each program year.
· All agencies planning to apply for ESG funds will meet to discuss needs and gaps within the Continuum of Care. Needs and Gaps will be discussed at the Homeless Coalition’s annual meeting. All agencies should attend the annual meeting. 
b) Reviewing and approving the performance standards for, and evaluating the outcomes. 
· All agencies will provide their performance standards for review and evaluation using the Homeless Coalitions monitoring process and tool for projects and activities assisted by ESG funds.  See Monitoring Policy and Procedures.
c) Participate in resource development to pay for costs associated with use of the HMIS. 

d) Participate in the development and/or review of the policies and procedures for the 	                    administration and operation of the chosen HMIS.

Gaps Analysis
ESG funded agencies will conduct an annual gaps analysis of the homeless needs and services available within the geographic area during the Homeless Coalition’s annual meeting.

Written Policies
Responsibility for developing written standards varies depending on the type of recipient (provider/agency).  In conjunction with what the State Sub-recipient requires (MHDC), agencies/providers may design their own written standards for determining and prioritizing which type of assistance eligible families and individuals will receive based upon their available housing funding sources.

Agencies/Providers must disclose their policies and procedures to the Continuum of Care upon funding award. Grantees must abide by the guidelines of their contract. 

Coordinated Entry
The Homeless Coalition’s Coordinated Entry system, Housing Connect, is governed by its own policies and procedures. Housing Connect provides an initial, comprehensive assessment of the needs of individuals and families for homeless housing and services. A standardized tool is used to assess needs and prioritize individuals and families for housing. All Continuum of Care and Emergency Solutions Grant funded rapid re-housing, transitional housing, and permanent supportive housing projects will receive referrals exclusively through the coordinated assessment process. See Housing Connect Policies and Procedures. 


Monitoring
The Jasper and Newton County Continuum of Care has approved Monitoring policies and procedures. All ESG funded agencies are monitored annually. 
· Attendance: To ensure community wide coordination ESG funded agencies must attend at least 75% of Continuum of Care/Coalition meetings. Attendance is monitored on a monthly basis by the Homeless Coalition Secretary.

· HMIS: ESG funded agencies must use approved Homeless Management Information System and follow policies and procedures related to use of this system. 

· Missouri Housing Development Commission: ESG funded agencies will be responsive to information and reporting requests from MHDC.



