The Homeless Coalition
Meeting Minutes: January 13, 2025 
Mission: To improve the quality of life for individuals in the Jasper-Newton County region impacted by all aspects of homelessness through community education and coordination of community services.

I. Call to order/introductions & attendance: Meeting called to order at 11:30 a.m. by Robin Smith who took attendance in person with sign in sheet and Jessica Lara-Hughes took attendance on Teams.
a. Attendees-
i. In person: Robin Smith, Christina Wilson, Shonna Greninger, Josh Shackles, April Crossno, Tammy Walker, and Bri Newby.
ii. On Teams: Jessica Lara-Hughes, Kyle Peek, Brittney Mahon, Rita Glenn, Melinda Blankenship, Dianna Gurley, Susan Hickam, Stephanie Theis, Sarah Canada, Thomas Walters, Tara Porter, Pamela Regan, Casey Vanstory, Susan Hickam, Tony Robyn, Deb Middendorp, Tony Robyn, and Dandy Myles.

II. Presentation:  N/A 
III. Provider News and Updates: 
a. City of Joplin, Tony Robyn, reported from a Commission standpoint that they have executed all the agreements, partnership agreement including the Homeless Program Director position. On January 25th is when this becomes official. Economic Security (ESC) and Commission are discussing the sub agreement, and that position will be housed at Economic Security. Thomas Walters from the city added that the agreement is between the entitlement program and the Homeless Coalition. This is how HMIS is funded. 
b. CCSOMO- They have Rapid Rehousing and ESG, but they are working on stabilizing families so they can take more referrals.
c. Legal Aid, Sarah Canada- No updates.
d. Children’s Haven, Stephanie Thesis- They have beds available if anyone is working with families with children and need a place for children to go. Question: Is there not funding available for housing right now? CCSOMO has funding and Jasper County Housing Authority, has a waiting period of at least to six months. Housing Connect, ESC is out of funding until at least March. 
e. School District, Tara Porter- No updates. 
f. DMH- No updates.
g. Pam Regan- currently have a paid internship for High school (Juniors, Seniors and out of school youth). $400/ week at $15 per hour and an in-demand career field. Health Care expo for February 27th. Youth build grant- will be building tiny homes for Vita Nova Village. They will be using youth who have dropped out of school to assist with building the tiny homes and placing youth with Vita Nova. Tara Porter asked if this was only for youth who have dropped out of school? Pamela responded that was how it was written into the grant but have been speaking with High School to partner with construction class. Could work with homeless youth to get more stable.
h. ESC, Tammy Walker – Utility assistance program is open, and they have funding. Applications are available on their website. Apply through May. ESC hasn’t signed their new contract with Missouri American water for funding water program. Neosho office is moving and will update with new address. 
i. Watered Gardens- Finalized a lease for opening a thrift store (WT Marketplace). Working on phase one of tiny homes. 
j. Josh Shackles, 
i. Higher Society- is opening a resale shop to fund the home bound program, located at 4th and Main Street. 
ii. Minnie Hackney community service center was approved to be a warming center until January 15th. 
iii. During the day, Royal Heights Nazarene has been helping take care of folks and providing meals. They are looking for volunteers and meal donations. 
iv. Joplin NALA Read has to expand their ESL program to include basic literacy classes. If you have anyone who is interested, please send to 2nd and Main. 
v. NextGen Diagnostic- New program called street safe which is a harm reduction program. This will be looking at educating those who use drugs on safe using. They will provide those who can benefit from NARCAN. There will be a full-time harm reduction navigator, who will assist those who are ready to get into treatment. 
vi. Homeless Coalition Website- Added a new volunteer registration. It’s accessible through the website and has options for where folks want to volunteer and then they are automatically filtered to that organization. Josh wants to know if any organization wants to be added to the volunteer section to let him know he can add up to four more agencies at this time.
vii. Joplin Resources Guide App- can be downloaded through the Google Play. They are in a closed testing phase which will last another two weeks. If it passes all the tests, it will go live. Currently this is for Android only users, but Josh can make for Apple but will need funding to expand to include Apple. He would like to ask the Coalition for support with this. Josh provided a demonstration of the App and the resources such as, housing, shelter, and meals. 
1. Children’s Haven- would like to have the new harm reduction navigator over for a tour. Josh reported that he will introduce Mary Stone to everybody once she starts. The position is funded through DHSS.  The hope is to connect people to the people who are already involved, such as Access Family, and BHG. 
k. Tammy Walker- asked Tom Walters about when the new Trolly rates go to City Council for approval, because ESC purchases tokens for their consumers and this will impact the number of tokens they can provide to people. Thom has it going for 1st reading on January 21st to go before City Council. Still must go through a 2nd and 3rd and then to effective process after that. The effective date of the new fees there’s a minimum timeframe before adjusting fees will go into effect.
l. Debra Gaskill, Salvation Army has several winter coats to give away. Please call Tonia, Captain Bill, or Captain Deb to see about getting coats.
IV. Review/approve minutes from previous meeting: Robin asked for a motion to approve the minutes from the previous meeting. Josh Shackles made a motion to approve minutes and Melinda Blankenship seconded motion. Action: Minutes passed. 
V. Standing Committee Reports
a. Treasurer’s Report, Christina Wilson: Total Balance is $18,995.57. Expense paid to All Season signs for tear offs for the Homeless Connect event $153. Received membership dues for the City of Joplin, Elijah Wolfe, Lovingrace, and Children’s Haven. Christina sent Robin an email to send out to agencies for membership dues. 
b. HMIS Report, Dandy Myles:  
i. HIC/PIT presentation. 
ii. Dandy updated us with the HMIS policy and procedures. See hand out. 

c. Coordinated Entry, Housing Connect, Veterans, and Street Outreach, Shonna Greninger: 
i. 7 assessments completed last month (5 individuals and 2 families). 3 individuals or families were housed on their own, 3 clients have gone MIA for more than 30 days, 4 families individuals were not ready, voucher expired, could not provide documents, 6 individuals/families were housed through housing connect and 2 Referrals sent out in December. Currently, there are 39 individuals/families on the active Prioritization List; 6 have been referred to agencies and 33 are waiting for a program opening (13 for Rapid Rehousing. Veterans update: 44 veterans are engaging, 29 of those are at house Inc., 1 is in a car, 14 Veterans have been housed in the last 90 days, 8/44 have been assessed. 7 have VASH Vouchers and are working Catholic Charities for deposits). 13 Street Outreach Forms were complete in Jasper County; 5 out of 13 were assessed.
d. Street Outreach, Shonna: 
e. Prioritization Committee, Tom Walters: No update.
f. Monitoring Committee, Sarah Canada: Robin needs committee assigned.
g. Missouri Interagency Council on Homelessness (MICH) & MC2, Tammy Walker: MC2 may not exist anymore. No other updates. 
VI. Continuum of Care 
a. ESG, MHTF, MoHIP 
i. ESG- awards have been released. 
ii. MHTF- awards haven’t been released yet. Could be out in February. 
iii. MoHIP- awards were announced 11/8.
iv. CoC NOFO- we are still waiting. 
b. PIT - Tammy
i.  scheduled for January 6th at 10:00 a.m.
ii. Tammy wants to make sure we have our outdoor location/social service sites we want to do outreach to secured. 
c. Project Homeless Connect
i. January 23, 2025, hosted at Salvation Army on 8th Street. 
VII. Unfinished Business: 
i. RFP & MOA for collaborative applicant role
ii. Homeless Program Director Role
VIII. New Business: 
IX. Adjourn- Meeting Adjourned at 12:47 p.m.

Next meeting: Monday, February 10, 2025, at 11:30 a.m. 
Submitted by Jessica Lara-Hughes 

