The Homeless Coalition
Meeting Minutes: March 9, 2026 
Mission: To improve the quality of life for individuals in the Jasper-Newton County region impacted by all aspects of homelessness through community education and coordination of community services.

I. Call to order/introductions & attendance: Meeting called to order at 11:33 a.m. by Robin Smith who took attendance on Teams.
a. [bookmark: _Hlk213160718]Attendance: Robin Smith, Jessica Lara-Hughes, Suzy Tipper, Tammy Walker, April Crossno, Shonna Greninger, Dandy Myles, Melinda Blankenship, Pam Regan, Dianna Gurley, Christina Wilson, Josh Shackles, Thomas Walters, Staci Bingham, Tony Robyn, Amanda Bearden, Debra Gaskill, James Sapp, Paula R. McCraken, Sarah Canada, Debra Gaskill, Liz Erickson, and Bri Newby.
I. Presentation: Joplin Police Chief Pearson, Co Responder Unit- Reschedule to next meeting. 
II. Provider News and Updates: 
a. City of Joplin, Tony Robyn, they have extended an offer to someone for the Director of Homelessness Response. They should know more this week and are making progress. Tony thanked ESC (Tammy and Robin) for all that they have coordinated to get someone hired. 
b. Souls Harbor, no updates.
c. CCSOMO, waiting to see if ESG comes through April 1st before they start to spend. They have Veterans funding. 
a. Missouri Job Center is hosting hiring events on March 16th and 23rd. Partnering with Oklahoma works because of the Hopkins closure. Open to public from 9am-2pm. She will send flyer. 
b. Children Haven, no updates.
c. Lafyette House did not have any contracts or agreement with Convoy of Hope, but Josh Shackles had it covered.
d. DMH, no updates.
e. Salvation Army, monthly food pantry is Wednesday between 1pm-5pm. Participants must bring proof of residency, photo ID for every adult in household, and social security cards, and birth certificates for children or SNAP award letter. Open for a month and going well. 
f. CCSOMO, has veteran funds available. New address: CCSOMO new office address is 2650 E 32nd Street, Suite 200, Joplin 64804. Same phone number 417.624.3790.
g. Bri, asked the group: the work requirements for Section 8 HUD housing do you know when they will be implemented, or has it already happened? Staci responded that it’s not implemented and as it is now it will be up to the PHA, so it’s not necessarily a thing that will happen to all PHAs at this time. Bri asked if there would be any notification when this happens as far as the work requirements go. Staci responded yes, because we will have to make a public notice, everyone needs to be mindful that Japer County may be different then what Joplin Housing Authority decides. 
a. ESC, due to the CoC grant being in limbo, PSH will be ending next month so there will not be any funding. ESC is meeting in a couple weeks to see if they are able to front or how long they will be able to front, if any funding. There are going to be a lot of people in the Joplin community that the rent stops getting paid!
b. The Naz, 6 participants have reached 4 months of sobriety. The Next Step and the Naz are having a giant fundraiser on March 28th. She will send a flyer. It will be shared 50/50 with Next Step and the Naz. The Naz has received their official approval to be an overnight warming and cooling center. Capacity of 100. If you are interested in supporting pastor Shana at the Naz there will be a fundraiser on March 28. The Next step is still serving weekly breakfast and lunch on Saturdays from 12pm-2pm. They offer showers and laundry but is limited. Serving 75-100 people. The Discipleship House currently has 11 residents. Lunch is also served on the last Sunday of the month at Minnie Hackney from 10:30am to 2pm.
c. The VA, there are beds available at House Inc. for Veterans. 
III. Review/approve minutes from previous meeting: Robin asked for a motion to approved February meeting minutes. Dianna Gurley made a motion to approve minutes, and Debra Gaskill seconded the motion. Action: motion passed. 
IV. Standing Committee Reports
a. Treasurer’s Report, Melinda Blankenship: Beginning Balance February: $19,374.12. Deposit of $25 for membership. Expenditures: Affordable computer for website maintenance ($200), Interest of .73 cents. New Balance: $19,199.85. 
b. HMIS Report, Dandy Myles
i. System performance measures (SPM) were sent in before HUDs deadline. ICA has updated the SPM dashboard on ICA website.   
ii. The PIT and HIC are still being worked on, getting information, and following up with agencies. The HUD data exchange for PIT/HIC has not opened yet and there’s not a deadline set by HUD yet. 
c. Coordinated Entry, Housing Connect, Veterans, and Street Outreach, Shonna Greninger: 
i. Shonna sent out the monthly report for February. 10 assessments (10 individuals, 0 families) 2 individuals and families were housed on their own, 1 self-resolved, 1 moved away, 2 went MIA, 1 Individuals/Families were not ready, voucher expired, could not provide updated docs, etc. 5 individuals/families were housed through housing connect (1 SSVF/VASH), 1 ESC CSBG, 3 DMH SPC. 6 Referrals sent out in February (2 ESC SPC2, 1 CSBG, 3 SSVF). Currently, there are 23 individuals/families on the active Prioritization List; 7 have been referred to agencies and 16 are waiting for a program opening, 6 are waiting on voucher and 10 are waiting on RRH or low-income housing. 
ii. 10 surveys were given out and 10 were returned for January- all had positive feedback. If you would like to look at this let Shonna know. 
iii. Veterans update: 43 Veterans Master List, 26 of those are at House Inc., 1 Shelter, 1 outside, and 1 in a van. 14 Veterans have been housed in the last 90 days, 6/43 have been assessed, other are not ready for housing, the 6 that have been assessed; 3 are housed and will be removed from the list after housed 90 days, and 2 has been referred to SSVF and has a VASH voucher, 1 has been referred to SPC2.
iv. Street Outreach, Shonna: 3 Street Outreach Forms were completed in February in Jasper/Newton County. All 3 were assessed. 
d. Prioritization Committee, Thomas Walters, no update.     
e. Monitoring Committee, Josh Shackles, the committee is always looking for new members, let Josh know if interested. 
f. Missouri Interagency Council on Homelessness (MICH) & MC2, April Crossno, MICH is working on mission and vision statement. They will be meeting in person on April 30th and getting closer to confirming that to send out to everyone.  
V. Continuum of Care 
a. ESG, MHTF, MoHIP 
i. MHTF- awards are out. ESC was awarded funding. They will have RA funds to spend after April 1st for any 4 counties they cover and will be taking people off of the PL. Tammy asked if Debra at Salvation Army was spending in Japer Newton counties. Debra responded that she doesn’t know for sure, but she thinks they are allocated elsewhere. Melinda at CCSOMO reported that she can spend in Japer and Newton County, but they share funding with other counties. This is funding for EA and RA and will be pulled from the PL. 
a. ESG- Agencies that were awarded back before November are still waiting for contracts. MHDC did receive their contract, and they are working on system updates before they execute those contracts. The NOFO is out to reapply for those funds even though we haven’t received funding for the current contracts. Tammy’s ask is since funding is low for prevention; are there any agencies that are going to apply for EA or RA. Salvation Army shared that they are probably going to apply for RA. Tammy asked if there were any agencies who are interested in applying for prevention (EA)? There’re only a couple sources for prevention locally and there is a huge gap or little money available. A couple of agencies apply for emergency shelter (Layfette House or Children’s Haven). ESC applies for emergency shelter for their CHANCE program and street outreach. They usually do not apply for EA or RA because other agencies apply and she doesn’t want to compete against them if an agency is willing or able to apply. If an agency is willing to put forth an application, the community would greatly benefit. NOFO is due on April 3rd. 
b. MoHIP- No update. 
c. Josh asked where someone would apply for funding to go to MHDC website. Tammy will send out information after this call and Dandy put in the chat. https://mhdc.com/programs/hud-programs/housing-emergency-solutions-program/ 
b. CoC 2025 NOFO
i. 2025 NOFO- The lawsuit is still active. We sent in our intention to renew for 2-year NOFO. HUD hasn’t executed the grant transfer from CCSOMO to ESC for RRH which was supposed to start October 1st. There are several things happening at the federal level that are impacting the local community.      
VI. Unfinished Business: 
a. Governance Charter- Robin asked if there were any questions, thoughts, or comments. The governance charter does move forward with how we are doing things, moving into the future with creating new committees and adding new members. Robin entertained a motion to approve the new Governance Charter. Tony Robyn, commented from the city the appreciation the willingness of the coalition the partners to integrate some of the commission’s work and the new director to come on board into some of the new activities. Dianna Gurley made a motion to approve the new governance charter and Josh Shackles seconded. Action: Motion Passed. Thomas Walters point of order- recommended that we would need to have elections. There are existing chairs, and some responsibilities will fall on those chairs. The coalition will need to decide if those positions will stay the same or confirmed or have elections. The executive committee will need to meet to get this organized to vote for people into new positions. Executive Board will support the committees during the transition. Robin will coordinate this meeting. 
VII. New Business: Josh Shackles reported that there is just one document that needs to be signed by Robin Smith to become a partner with Convey of Hope.  
VIII. Updates: N/A
IX. Robin entertained a motion to adjourn. Debra Gaskill made a motion to adjourn. Meeting adjourned at 12:07 p.m.

Next meeting: Monday, April 13, 2026, at 11:30 a.m. 
Submitted by Jessica Lara-Hughes 

