The Homeless Coalition
Meeting Minutes: November 10, 2025 
Mission: To improve the quality of life for individuals in the Jasper-Newton County region impacted by all aspects of homelessness through community education and coordination of community services.

I. Call to order/introductions & attendance: Meeting called to order at 11:32 a.m. by Robin Smith who took attendance on Teams.
a. [bookmark: _Hlk213160718]Attendance: Dianna Gurley, Robin Smith, Jessica Lara-Hughes, Suzy Tipper, Tammy Walker, April Crossno, Stephanie Theis, Shonna Greninger, Dandy Myles, Melinda Blankenship, Christina Wilson, Amanda Bearden, Josh Shackles, Thomas Walters, and Kat Callahan. 
I. Provider News and Updates: 
a. City of Joplin, Thomas Walters, regional commission on homelessness has 25 applications for the director of homeless response and they will be reviewing them for an eligible candidate.
b. ESC, taking applications for energy assistance but they have limited funding. Tammy and Shonna are working on updating the warming center list.
c. CCSOMO, they have funding for veterans, most of their grants have been spent, but they do have the ability to pay one month rent for residents in Joplin, Carl Junction, and Webb City. 
d. Souls Harbor, they had an open house for their remodeled facility. They also noted Living Well video on their website to view the remodel. 
e. Amanda Bearden is with a small group of rogue advocates for those experiencing homelessness. 
II. Review/approve minutes from previous meeting: Robin asked for a motion to approved October meeting minutes. Josh Shackles made a motion to approve minutes, and Melinda Blankenship seconded motion. Action: Minutes passed. 
III. Standing Committee Reports
a. Treasurer’s Report, Christina Wilson: Balance: $20,047.78. Since last meeting there have been two new members: Taylor Stewart and Christie Gram which we are working on getting membership agreement form returned from them. Paid stipend to Josh of $200; Interest: $1.58 & $0.11. Donation from Black Baud for $250.25.
b. HMIS Report, Dandy Myles
i. Dandy went through the changes done to the HMIS manual: What is HMIS, Introduction, what HMIS is not, HMIS participation (updated for clarity), formatting changes, error correction regarding MHDC, sections were edited, victim services providers (prohibited from entering into HMIS) and protected projects (sharing limited information), HMIS Technical support section added, added information on Missouri Knowledge Base, section header was updated (HMIS participation requirements), all sub section pertaining to data collection were moved to sub section, Springfield  CoC requested person centered data collection, section added for why data collection is important, added privacy requirements, ROI (revised language making more general to Springfield ROI), security requirements, added electronic data transmission section, Best practices was added by Springfield HMIS oversight committee for how to respond if someone sends PII, revoking end user access (change in timeframe to highlight as soon as possible), Balance of state wanted  to update end user details when someone cannot complete practice case to obtain access to HMIS, Agency procedure updated, right to file a grievance was updated, technical assistance monitoring added to manual, added request for data and spelled out how to request and what level data, and several link resources. 
ii. Robin asked for a motion to adopt the changes to the HMIS policies and procedures manual. Stephanie Theis made a motion, Debra Gaskill seconded the motion. Action: Motion passed. 
c. Coordinated Entry, Housing Connect, Veterans, and Street Outreach, Shonna Greninger: 
i. 8 assessments completed October 7/8 met during street outreach, (4 individuals and 4 families). 5 individuals or families were housed on their own, 4 self-resolved, 1 moved away, 1 clients have gone MIA for more than 30 days, 0 families individual were not ready, voucher expired, could not provide documents, 3 individuals/families were housed through housing connect (1 ESC CoC RRH, 1 ESC CSBG, and 1 SSVF/VASH), 3 Referrals sent out in October (2 Salvation Army, 1 SSVF). Currently, there are 37 individuals/families on the active Prioritization List; 8 have been referred to agencies and 29 are waiting for a program opening, 29 are waiting on RRH or low-income housing. 
ii. 10 surveys were given out and 10 were returned for October. All had positive feedback. If you would like to look at this let Shonna know. 
iii. Veterans update: 43 veterans are engaging, 29 of those are at House Inc., 3 Shelter, 2 outside, 1 MIA. 7 Veterans have been housed in the last 90 days, 4/43 have been assessed, the 4 that have been assessed; 1 is already housed less than 90 days and 1 veteran is waiting on a voucher and 2 are pending SSVF/ VASH vouchers.
iv. Street Outreach, Shonna: 15 Street Outreach Forms were completed in October. 12 out of 15 were assessed. 3 working on getting documents gathered. 
d. Prioritization Committee, Thomas Walters, no update because the NOFO’s not out.
e. Monitoring Committee, Josh Shackles, no updates.
f. Missouri Interagency Council on Homelessness (MICH) & MC2, April Crossno, All the positions on the committee have been filled, the recommended PIT count will be January 28th. Discussions: Visions, Mission statement, Barriers, advocacy on a statewide level on behalf of those experiencing homelessness, communication, reducing siloes, making MICH repeatable and consistent place for agencies to get information, bring back website platform, and had a mental health dialog. The second week in January should be the next meeting- could be every three months. 
IV. Continuum of Care 
a. ESG, MHTF, MoHIP 
i. ESG- the funded agencies haven’t received contracts. Hoping to hear about recaptured funds soon.
ii. MHTF- waiting for award announcements.  
iii. MoHIP- Announcements made 11/10. CES was awarded the full amount. Dandy Myles hasn’t heard if ICA was awarded.  
b. CoC 2024 & 2025 Update and new 2025 NOFO
i. ESC transfer of RRH was approved, but it was supposed to start October 1, 2025. According to Sarah it’s been delayed and don’t think it will be ready until December. We don’t know if they will move the start date or complete grant in shorter time. 
ii. 2025 NOFO- Hasn’t come out yet but will update as soon as it’s released and probably won’t be released due to government shut down. During the last HCM there’s information that they are circling that they are going to reorganize funding. 
c. PIT- Will be January 28th. Tammy is going to start on process of outside count and service-based count. She will be sending e-mails soon. 
d. Project Homeless Connect- Robin Smith would like to have it the day after PIT at Salvation Army on January 29th. Robin asked Debra if project homeless connect could be at their facility again this year. Debra will pass information on to the captains. 
V. Unfinished Business: 
a. Governance Charter- the Executive Committee is working on this document. Robin Smith will review and send to cloud burst (HUD TA) for final review. 
b. Josh signed agreement with Homeless Coalition. 
VI. New Business: 
a. They have reposted the new homeless service response position and there are 25 applicants. 
b. Next month we will have election of officers for 2026. Robin has reached out to Thomas Walters, vice chair, who is willing to be vice chair again as long as there aren’t any conflicts with coalition governance and local politics. Robin is interested in being chair again due to supporting the new director of homeless response position. Jessica has stated she would be interested in allowing someone else to serve due to change in job duties and responsibilities. 
VII. Updates:
a. Website update, Josh Shackles, he has upgraded the security measures on the website, users can now use two factor authentication to secure their account. Josh added a feature to request password resets, volunteer form has been updated, and now people who are need connected outreach committee can do that through the website. 
b. Salvation Army, Debra Gaskill let the group know that they will be having a traditional Thanksgiving meal on Thanksgiving Day for anyone who wants to attend, please let clients know.
c. Tammy Walker, for the next meeting, asked for an update from the city on the new city ordinances. She also informed the group that Love and Grace is no longer using the HMIS system to enter data. We need to figure out between now and January if Love and Grace people will be included in the HIC or not. She asked Thomas Walters when the regional commission would be interviewing for the director of Homelessness response director position. Thomas said there was a slight oversight on who was supposed to be on the meetings, but Thomas reported that Robin was on the meeting. Robin shared that there were only 18 applications that she had seen, but it’s being reported that there are 25. Thomas said the 6 other applications were folks who intended on applying or were in the process of applying. Tammy sent Thomas another application.  
d. Kat asked what positions were open the executive committee. Robin informed her that all the positions are open beginning January 1st. Robin encouraged her to email her, and Robin would add to agenda next time, if she is interested in running one of the positions.
VIII. Meeting adjourned at 12:25 p.m.

Next meeting: Monday, December 8, 2025, at 11:30 a.m. 
Submitted by Jessica Lara-Hughes 

