MO-602 Charter
Purpose and Intent Statement
This document sets forth principles of membership and participation in the Jasper/Newton County Continuum of Care. Responsibilities delegated by the executive board to standing committees and officers. Provisions for the governance of the Continuum of Care by the executive board through key policies and procedures and establish the process to select the Executive Board and appoint additional committees, subcommittees, and working groups.  
Responsibilities of the Continuum of Care
The Continuum of Care (CoC) is a membership, planning, and oversight body for Jasper and Newton Counties in Missouri. Its purpose is to develop and implement strategies to ensure that homelessness in MO-602 is rare, brief, and non-recurring. The CoC is responsible for all responsibilities listed in 24 CFR. 578.7 including: 
· Hold meetings of the full membership, with published agendas, at least semi-annually.
· Make an invitation for new members to join publicly available at least annually. 
· Coordinating the community’s policies and strategies.
· Gathering and analyzing data to determine local needs.
· Identifying and bridging gaps in housing and services.
· Implementing systemic responses to homelessness.
· Educating the community on issues related to homelessness.
· Providing support and technical assistance on the operations of homeless services.
· Measuring CoC system performance.
The Continuum of Care must coordinate a housing and service system that meets the needs of people experiencing homelessness. 
This system includes:
· Outreach and Engagement
· Assessment
· Emergency Shelter and Transitional Housing
· Permanent Housing
· Supportive Services (including mental health, substance abuse, and medical services)
· Diversion and Prevention Services
· Unsheltered Point in Time Count.
· Maintain a specific policy to guide the operation on how to address the need of individuals and families who are fleeing, or attempting to flee, domestic violence, dating violence, sexual assault, or stalking, but who are seeking shelter or services from nonvictim service providers.
Structure of the Continuum of Care
The CoC is structured with the intent of delineating roles and responsibilities in a productive manner to maximize the productivity of the Homeless Coalition while not over burdening any single agency or member. The Collaborative Applicant, HMIS Lead and CES Roles will have all required roles designated and defined by the Department of Housing and Urban Development (HUD), while this charter further clarifies and specifies responsibilities expected by the Continuum of Care. 
Collaborative Applicant
The Collaborative Applicant is responsible for: 
· Providing administrative and staff support to the CoC Executive Board.
· Coordinate the annual unsheltered point in time count.
· Advise and perform as directed by the Executive Board in consulting with recipients to establish performance targets, monitor performance, and recommend actions against poor performers as required by 24 CFR 578.7.
· Advise and perform as directed by the Executive Board in monitoring and evaluating outcomes of projects funded under ESG, State Homeless, and CoC programs.
· The process for the annual CoC competitive application to HUD, including developing priorities, approving the final application in collaboration with the Executive Board to provide oversight of the process. 
· Submitting the annual CoC competitive funding application to HUD on behalf of the CoC.
· Provide for the operation of a centralized and coordinated entry system if no other agency is available to implement this required program.
HMIS Lead 
The HMIS Lead is responsible for: 
· Executing participation and user agreements with every contributing HMIS organization.
· Ensuring consistent participation of recipients and subrecipients in the HMIS.
· Administering HMIS in compliance with HUD requirements including timely submission of the Sheltered Point in Time and Housing Inventory Count data. 
· Conducting training and providing technical assistance to all HMIS users.
· In consultation with the CoC and Collaborative Applicant, developing and updating the governance charter annually.
· Providing Annual Performance Report to the CoC Data Committee and Governance Committee. 
· Per annual HMIS agreement providing an annual performance review to the Executive Board.
· Timely submission of the LSA and System Performance Measures.
Coordinated Entry System (CES) Lead
The CES Lead is responsible for:
· Consulting with the Data Committee and Education and Outreach Committee as well as supporting operations related to Coordinated Entry implementation. 
· In collaboration with the Data Committee, updating the CES standard operating procedures every five years.
· Evaluating client access and intake processes annually and providing reports to Executive Board.
· Developing and maintaining a coordinated assessment and encouraging agencies to participate. 
· Due to the nature of veteran services in Jasper, Newton Counties coordinated entry shall maintain a veterans list. 
· Reviewing and updating the Coordinated Entry System training curriculum annually.
· Facilitating ongoing planning and stakeholder consultation regarding the implementation of the Coordinated Entry System.
Continuum of Care Membership Types
· General Membership: Open to any individual, whether they are affiliated with an organization. Multiple individuals from the same organization may participate. The General Membership is the entirety of the Continuum. No dues are necessary to be a general member. 
· Unaffiliated Voting Member: Individual persons not affiliated with a represented organization may apply. Individuals affiliated with a member organization as an employee or board member are not permitted to be individual voting members but may apply for general membership. Annual Dues: $5. 
· Organizational Voting Member: Each organization is limited to only one vote, regardless of the number of individuals from the organization in attendance. An organization may designate a primary and an alternate voting representative. Annual Dues: $10.
Active Homeless Coalition Member 
An agency applying for ESG or CoC funding must be an Active Member. The criteria for an Active Member are: 
· Paid annual membership dues of $25.
· Attended at least 75% of the CoC Monthly Meetings in the most recent calendar year.
· Serves on at least one standing committee.
· Is an active participant in the most recent PIT Count.
· An HMIS Participant (Not applicable to Domestic Violence Providers) 
Executive Board & Standing Committees
The CoC has several standing committees:
· Executive Board (the decision-making body)
· System of Care
· Data
· Community Engagement & Education
· Rank and Review
· Street Outreach
· Monitoring 
· Prioritization 
Note: General Membership meetings will be convened by the Executive Board bi-annually, while elections shall occur annually.  
Executive Board
This board serves as the Continuum of Care governing body and provides ongoing leadership, administrative oversight, and implementation responsibility for the purposes of the CoC. This includes monitoring, evaluation, and providing overall direction for the CoC Collaborative Applicant, CES and HMIS Lead agencies.
· Membership: Membership is constituted by a completed Board Membership Application, Conflict of Interest Form, and a majority vote by the CoC General Membership. The Board must consist of no less than nine and no more than twelve members, be representative of the general membership, and include at least one homeless or formerly homeless individual.
· Terms and Attendance: Board terms are one calendar year. A seat may be declared vacant if a representative is absent without notification for 2-3 or more meetings. Removal of a member requires unanimous vote of the Executive Board.
· Officers: A Chair, Vice-Chair, Secretary, and Treasurer are elected by the Board at the first Board meeting of the year. A Chair may only serve two contiguous terms, but as no limit to non-contiguous terms they may serve.
· Voting: Quorum is established by majority members present (50% +1) Committee actions are by a majority vote (50% + 1) of present members. Representatives from CoC-funded agencies must abstain from voting on topics that could impact CoC funding. In special circumstances, a vote can be held via email if approved by the Board Chair or Vice-Chair.
Key Roles & Responsibilities 
1. Following annual elections of the Board a quorum of the Executive Board shall review the Charter. 
2. No less than every five years the Executive Board shall review the deliverables and responsibilities of the Collaborative Applicant and request recommendations from the standing committees of modification existing or additional responsibilities of Collaborative Applicant to provide services to the members of the Homeless Coalition. Upon review, a request for proposals will be issued by the Governance Board for agencies wishing to fulfill the role of Collaborative applicant. Selection of the Collaborative applicant will be conducted as outlined by the request for proposals and confirmed by a general vote of the Continuum of Care and the Homeless Coalition. 
3. Annually the Governance Board shall review the deliverables and responsibilities of the HMIS Lead. Recommendation of modification of existing or additional deliverables will be requested from the Data Subcommittee. Governance Board will negotiate any needed deliverables to be included in the Annual HMIS agreement, and following said agreement approved by a general vote of the Continuum of Care and the Homeless Coalition at a biannual meeting. 
4. The Governance Board shall be timely and responsive to any request from a standing committee, Collaborative Applicant, HMIS Lead, CES Lead, or organizational voting member with respect to any requested review of policy or procedure of the Continuum of Care, and amend said policies or procedures as needed, and only following concurrence from any relevant standing committee. 
5. The Executive Board is responsible for any approval of any expenditure request from standing committees
6. Publishing the annual calendar to ensure the timely functions of the CoC and Homeless Coalition on the website. 
7. The Executive Board shall consult with recipients and sub recipients to establish performance targets appropriate for population and program type, monitor recipient and subrecipient performance, evaluate outcomes, and take action against poor performers funded with Continuum of Care funds. 
8. The Executive Board shall approve the Continuum of Care NOFO annually.
9. The Executive Board shall be responsible for the approval of privacy and client consent policies. 
10. The Executive Board shall appoint a member to and ensure training for a monitoring committee annually. 
11. If funding is available, develop and prepare annual budget for compensation strategies to those experiencing homelessness or have experienced homelessness that serve on Executive Board or any standing committee.
12. Designate CoC representative to the Missouri Interagency Council on Homelessness. 
Composition 
The Governance Board shall consist of nine to twelve members. Members shall be affiliated with organizational voting members, chair of a standing committee, all active Homeless Coalition Members or a person of lived experience. Every effort shall be made to ensure membership of the Governance Board consists of people from the Local Housing Authority, Emergency and Prevention Providers, Domestic Violence service providers, Veterans Service providers, Housing Providers, Healthcare providers, Behavioral Health providers, Substance abuse providers, Emergency Shelter providers, faith-based organizations and elected local jurisdiction officials. The Governance Board shall designate ex-officio positions for local jurisdictions, both Cities and Counties, law enforcement organizations, and a McKinney Vento Liaison if no members have the background, provided by the Collaborative Applicant or the Regional Commission on Homelessness. Officers will be elected by members of the Governance Board following annual election of the Governance Board members by the CoC General Membership. The authorized representative of the Collaborative Applicant will be required to attend meetings of the Executive Board when requested but does not count towards quorum and shall not vote on any items before the executive board. 
Duties of Officers
The Chairperson, Vice-Chairperson, Secretary and Treasurer shall be elected by Governance Board members.  If a position becomes vacant the Board will elect a new member to fill the position.  The Vice-Chairperson, Secretary and Treasurer can run unlimited terms, while the Chair is limited to two consecutive terms.
Chairperson	
· The Chairperson shall preside at all meetings of the Governance Board or general membership meetings of the CoC. The Chairperson shall Decide all points of order and procedure.
· Inform petitioners of decisions
Vice Chairperson 
· The Vice-Chairperson shall assume the duties of the Chairperson in his absence.
· Signs the meeting minutes 
Secretary
· The Secretary shall assume the duties of the Chairperson and Vice-Chairperson in their absence.
Treasurer
· Shall deliver the treasurer’s report at every meeting
Meetings
· “Roberts Rules of Order” shall govern the conduct of meetings
· Half plus one member shall constitute a quorum 
· The Governance Board shall hold meetings no less than quarterly
· A special meeting of the Governance Board shall be called by the Chairperson in response to any request from a standing committee, Collaborative Applicant, HMIS Lead, CES Lead, or organizational voting member with respect to any requested review of policy or procedure of the Continuum of Care
· An affirmative vote of a majority of the quorum of the Executive Board is required to act on a motion.  The motion shall be restated by the Chairperson before a vote is taken.  The name of the maker and supporter of a motion shall be recorded.
· Electronic votes on specific items may be accepted by a quorum majority in attendance at the regularly scheduled meeting due to an emergency on the part of the absent. The nature of the emergency of the Board Member justifying that departure from the normal requirements shall be stated in the minutes if they want the electronic vote to be counted.  Where such emergency exists, the votes taken shall be regarded as if all members attended the meeting. 

Standing Committees
System of Care
This working committee has the responsibility to regularly analyze the regional response, with a focus of housing the most vulnerable, and including evaluation of all the core components of an effective homelessness response system. This working group shall include members of street outreach, prioritization, and rank and review as well as open membership to stakeholders that might contribute to the specific goals and projects listed as active projects by this committee.  
Areas of Responsibility 
The System of Care committee shall update the goals/projects list of the Coalition annually and deliver a report at a general meeting of the CoC and Coalition. In consultation with the Data committee the System of Care committee will prioritize CoC funds to be reviewed by Rank and Review and applied for by the collaborative applicant. Recommendation forwarded to Executive Board for approval prior to annual NOFO. This committee has the responsibility in ensuring the annual creation of the Rank and Review Committee as part of the annual or bi-annual CoC NOFO issued by HUD.
Meetings
· Meetings are held monthly
· They are held online or in person with at least one annual in-person meeting.
· No quorum is needed for the regular meetings of System of Care committee.
· Each organization present has one vote.
· No member may vote on an item that presents a real or perceived conflict of interest.
Composition 
The System of Care Committee shall have no fixed composition except for chairperson, an elected position by the general members of the Coalition. The Chairperson shall make every effort to ensure appropriate members are in attendance for the prioritized working goals list. Every effort shall be made to ensure lived experience members are participating in the committee. 
Chairperson Responsibilities
· The Chairperson will be responsible for scheduling a regular monthly meeting of the committee at a time to ensure highest attendance. 
· The Chairperson shall be responsible for appointing interested participants to project specific teams, including a team lead. 
· The Chairperson shall be responsible for keeping current the publicly available active projects list and inform on all inquiries relating to active projects.   
· The Chairperson is responsible for a quarterly report delivered to the Executive Board. 
· Ensure a representative is sent to the Missouri Interagency Coalition on Homelessness.
Data Committee 
This working group has the responsibility to create and maintain current, centralized and open data for use by the Coalition and community. The Data committee shall also act as consultants and support the HMIS lead and provide relevant data to support the System of Care and Community Education and Outreach committees.  
Area of Responsibilities
Regularly reach out and collect data from Coalition partners, assist the Collaborative Applicant with an annual services gap analysis, and be responsive to requests from the HMIS Lead in reducing duplicative data and improving data quality. This committee will cooperate with the webmaster in creating and maintaining a centralized data repository that is accessible to all members.  Members from this committee are expected to provide information when requested by the Missouri Interagency Council on Homelessness. 
Composition 
The Data Committee shall have no fixed composition except for chairperson and HMIS Lead participant, an elected position by the general members of the Coalition. The Chairperson shall make every effort to ensure appropriate members are in attendance for the responsibilities of this committee. Every effort shall be made to ensure lived experience members are participating in the committee.  
Meetings
· Meetings are held monthly
· They are held online or in person with at least one annual in-person meeting.
· No quorum is needed for the regular meetings of System of Care committee.
· Each organization present has one vote.
· No member may vote on an item that presents a real or perceived conflict of interest.
Chairperson Responsibilities
· The Chairperson will be responsible for scheduling a regular monthly meeting of the committee at a time to ensure highest attendance. 
· The Chairperson shall be responsible for appointing interested participants to project specific teams, including a team lead. 
· The Chairperson shall be responsible for maintaining that the data remains publicly available and, in a format, most useful to the public and Coalition members. (ex. Dashboard)    
· The Chairperson is responsible for a quarterly report delivered to the Executive Board. 
[bookmark: _Hlk209788597][bookmark: _Hlk209788841]Community Engagement & Education Committee 
This working committee is responsible for the awareness of the community of the root causes and effective solution for homelessness, and promoting public involvement in meaningful ways, as well as supporting the Coordinated Entry System (CES) Lead. This committee is also responsible in assisting the collaborative applicant in meeting training goals for the CoC and includes the responsibilities of the training street outreach.  
Area of Responsibility
· Maintaining and organizing a directory of ways the community can volunteer
· Assisting the collaborative applicant with means of attracting and retaining participating landlords
· Assisting and collaborating with the Collaborative Applicant with needed training or Coalition Members
· Preparing and updating useful information materials and made available to all Coalition Members to assist in agency efforts in Community Engagement & Education. 
· Assisting the CES Lead, as able, in planning and scheduling of street outreach and reporting to the executive board quarterly on CES, also called Housing Connect, and Veterans-by-Name updates. 
Meetings
· Meetings are held monthly
· They are held online or in person with at least one annual in-person meeting.
· No quorum is needed for the regular meetings of System of Care committee.
· Each organization present has one vote.
· No member may vote on an item that presents a real or perceived conflict of interest.
Composition
The Community Engagement & Education Committee Composition shall have no fixed composition except for chairperson, an elected position by the general members of the Coalition, and the CES Lead. The Chairperson shall make every effort to ensure appropriate members are in attendance for the responsibilities of this committee, with an emphasis on landlord participation. Every effort shall be made to ensure lived experience members are participating in the committee. The CES lead is not excluded from being committee chair but not required. 
Chairperson Responsibilities
· The Chairperson will be responsible for scheduling a regular monthly meeting of the committee at a time to ensure highest attendance. 
· The Chairperson shall be responsible for appointing interested participants to project specific teams, including a team lead. 
· The Chairperson shall be responsible for all materials generated by the Committee which are available to Coalition Members and easily accessible.
· The Chairperson is responsible for scheduling engagement events for the public with a goal of two per year including the annual Homeless Connect.    
· The Chairperson is responsible for a quarterly report delivered to the Executive Board. 

Code of Conduct/Conflict of Interest
· Executive Board members, committee members, and CoC agents must exercise care, diligence, and prudence when acting on behalf of the CoC.
· Board members must abide by 24 CFR Part 578.95 to avoid conflicts of interest. Failure to abide by these rules is grounds for removal.
· No Executive Board member may participate in or influence discussions or decisions concerning the award of a grant or other financial benefits to the organization they represent.
· Board members must disclose any conflicts of interest or potential conflicts prior to discussion of a relevant agenda item. Any matter with a conflict of interest will be decided only by a vote of disinterested individuals.
· No "covered person" (an employee, agent, etc. who exercises functions related to assisted activities) may obtain a financial interest or benefit from an assisted activity for themselves or those with whom they have immediate family or business ties.
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