The Homeless Coalition Meeting Minutes
Monday, May 13, 2024 at 11:30 am at Alliance of SW Missouri and virtual via Google Meet
 
Mission:  To improve the quality of life for individuals in the Jasper-Newton County region impacted by all aspects of homelessness through community education and coordination of community services.
Attendees:  Amanda Stadler, April Crossno, Ashley Shed, Bridget Bauer, Casey VanStory, Chris Ailes, Christina Wilson, Dandy Myles, Denise Gallen, James Sapp,  Joni Baker, Josh Shackles, Melinda Blankenship, Rhonda Thompson, Robin Smith, Shonna Greninger, Stephanie Theis, Susan Cox, Tammy Walker,  Tom Walters, Tony White
I. Call to Order/Introductions and Attendance:  Meeting called to order at 11:34 am and Robin Smith took attendance. 
II. Provider Announcements/News/Updates:
a. Children’s Haven – They are staffed for 24 beds. 12 beds are classified specifically for children experiencing homelessness. 
b. Access – Have partnered with Soul’s Harbor to do outreach there with mobile unit to offer testing and referrals for physical/behavioral health needs twice per month. 
c. [bookmark: _GoBack]ESC – Still offering one-time energy assistance through the end of May. Have lots of crisis funds available; winter season ends in May. Summer season starts June 1; cap for assistance is $600. New water assistance program started - $250, MO Water Assistance customers. Has low income guidelines. CARS program (Community Action Ride System) started May 1- 8; drivers are in program and they are processing several applications. Program is going well. Have received new youth vouchers; more details will be shared next month.
d. CCSOMO- Housing Case manager has been hired; still in on-boarding process. Currently working through wait list for households who are at risk of eviction. 
e. Legal Aid – Still hiring for attorneys. 
f. VA – Have 15 open vouchers available.  
g. City of Joplin- Received $400,000 grant to revamp transit program. Still waiting on approval to move forward. CARS program still needs drivers- spread the word. 

Still seeking input from CoC on strategic planning. Is working with CoC Board for presentation to City Council presentation in June. Hoping presentation will result in guidance from City on level of engagement to move forward with plan. Group had discussion for feedback on the plan and any remaining gaps. 
· Lead Agency - Tammy clarified that the Homeless Coalition has the power to determine the Lead Agency. Plan discussed potential transition to United Way due to potential conflict of interest; other CoCs operate with a similar model where the Lead Agency also receives CoC funding. One gap is that there has never been an MOU in place between the Lead Agency and the Homeless Coalition. Tammy suggest creating this in the future to outline roles and responsibilities (applying for grant, leading CoC activities, community planning, etc). Group consensus was that the Lead Agency should be someone that is involved with the CoC and familiar with the work, needs, and existing partnerships. 
· City Ask – Tom added that the City has been responding to the report. The City Manager is asking for feedback from the CoC on how the City should be involved with the CoC and what tasks should be prioritized to move the work of the CoC forward. 
· Identified Priorities
i. Fully funded FTE position to manage CoC
ii. Additional HMIS support
iii. One-stop shop for services – drop in center/day center. Salvation Army is interested in hosting this; toured model in Springfield (physical, mental, legal, employment is main focus plus other supplemental services). 
iv. Winter shelter/cooling center schedule – do we have enough response for this? 
v. Safe, decent, affordable housing (available housing is above FMR)
1. City is responding to this – production, CFI – non-profit lendor, 
2. Pre-screening process to look for house- streamline application process to reduce application fees individuals are paying. Work with landlords on front end to increase knowledge of available units. St. Louis has similar model. 
City will look at plan that was accepted to guide next steps, review CoC recommendations, and identify roles and responsibilities. This discussion doesn’t mean there are not other needs; this plan is just snapshot in time.
h. Watered Gardens- Working on tiny home community of permanent housing in Joplin on 9 acres. Will be privately funded, target population is individuals with zero income, anticipate an open application process. Will break ground 2025 and develop in phases. Watered Gardens reviewed shelter utilization over last year for clients that were unable to work/work enough to pay rent. 30 people in one year’s time fit this threshold.  
III. [bookmark: _Hlk58840320]Review/Approve Minutes from Previous Meeting: Robin Smith. Robin asked for a motion to approve the minutes from the previous meeting.  Josh Shackels made a motion to approve, and Stephanie Theis seconded. One change- email address for Christina Wilson was incorrect. 
· Action: Minutes were passed.
IV. Standing Committee Reports
a. Treasurer’s Report: The balance is $17,093.43. Please welcome Community Clinic of SWMO and JOMO Pride as new members for 2024. Any membership questions please email Christina at cwilson@lawmo.org. 
b. HMIS : Dandy Myles – deadline for PIT and HIC submission was extended by HUD due to issues with HUD submission platform. Reports were submitted by 5/10 deadline. Dandy will share final data at June meeting.
c. Coordinated Entry: Shonna Greninger – 60 assessments have been completed since January 1. 14 were households with more than one person and the rest were single individuals. 24 people housed since 1/1 through Housing Connect. 37 referrals made. 49 currently on list; out of this, 24 are pending referrals.  Additional details are available in reports Shonna sent out. Shonna asked for feedback from the group on what else they would like to see in the Coordinated Entry report. 
· Month by month breakdown and discussion on changes (instead of only annual overview)
· Street outreach comparison to referrals made
· Veteran breakdown
· Housing placement rate- comparing assessment completed to lease up
· Tammy brought up that the Prioritization List pulls in cumulative data on system usage; the only way to break to down by month is to manually sort it. ICA will research if the report can be updated to include a break down by time. 
c. Street Outreach: Shonna Greninger. Street Outreach is going out at least weekly and still connecting with surrounding small towns. Shonna has reached out to law enforcement in those communities but has not gotten any contacts for people needing assistance.  
d. Prioritization Committee: Tom is still coordinating committee. 
e. Monitoring Committee: No update. 
f. Missouri Interagency Council on Homelessness (MICH) and MC2: Bylaw committee is in progress; Robin serves on this. 
V. Continuum of Care: Tammy Walker
5. ESG NOFO is out – Salvation Army will apply for Rapid Rehousing and possibly Prevention. Catholic Charities will apply for Prevention and possibly Rapid Rehousing. ESC will potentially apply for Emergency Shelter and Street Outreach. Children’s Haven will apply for Emergency Shelter. Lafayette House is still in discussion. ICA will apply under HMIS component. 
5. MHTF – NOFO is in draft form right now. Public Hearing will be held soon. Deadline will be August. 
5. MOHIP- not available yet. Runs January- December. 
5. 2024 NOFO: Hybrid meeting held on April 16th with Salvation Amy, City, Catholic Charities, ESC to review grant and go over specific questions. Input is needed from other agencies. Last meeting was cancelled and hasn’t been rescheduled yet. Next meeting will be a review of System Performance Measures – housing placement, exit destinations, etc.  Scores based on outcomes and narratives, so a future meeting will include review of the narratives as well. 
VI. Old/Unfinished Business: NA
VII. New Business: 
a. COAD question: Member asked about assistance that Red Cross provides with disaster response. Group suggested contacting Jenny Soloman for information on assessments with Red Cross. No funds are available for state/federal government, but it sounds like SEMA is doing rounds. 
VIII. Adjourn:  Meeting adjourned at 12:48 pm by Robin. Next meeting will be Monday, June 10, 2024 at 11:30am. 
Submitted by Amanda Stadler 
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