The Homeless Coalition
Meeting Minutes: April 13, 2026 
Mission: To improve the quality of life for individuals in the Jasper-Newton County region impacted by all aspects of homelessness through community education and coordination of community services.

I. Call to order/introductions & attendance: Meeting called to order at 11:32 a.m. by Robin Smith who took attendance on Teams.
a. [bookmark: _Hlk229037279]Attendance: Robin Smith, Jessica Lara-Hughes, Tammy Walker, Catherine P Mays, Keri McKee, Dandy Myles, Shonna Greninger, Melinda Blankenship, Dianna Gurley, Christina Wilson, Josh Shackles, Thomas Walters, Staci Bingham, Tony Robyn, Layne Bourgeous, Amanda Bearden, Jennifer Baker, Debra Gaskill, Paula R. McCraken, April Crossno, Debra Gaskill, Stephanie Theis, Luz E. Serna, Nanda Nunnelly, Travis Miller, Rita Glenn, Richard Pearson, Jason Davis, Sandy Wilson, and Bri Newby.

I. Presentation: Joplin Police Chief Pearson, Co Responder Unit- Robin opened the segment and Chief Richard Pearson introduced the co-responder unit concept and noted that team lead Jason Davis would join the discussion. The chief briefly framed the unit’s purpose as addressing service gaps, the police are not best equipped to manage. Chief Pearson described his vision to embed civilian Ozark Center personnel in the police department to offer social-work and behavioral-health services when officers encounter crises, and he listed the operational supports provided to co-responders including office space, vehicles, radios, body armor, training, and access to police systems. He explained the intended workflow where officers call co-responders who respond rapidly, de-escalate or assume the scene when safe, and connect people to services rather than defaulting to arrest. Chief Pearson and Jason Davis shared success stories illustrating the unit’s impact, including reuniting a homeless Navy veteran with his sister and facilitating transportation and shelter placements. Davis presented metrics for 2024–2025: over 1,600 direct contacts, nearly 2,800 face-to-face hours, an 86% referral success rate including jail diversions, and emergency transportation vouchers used to move individuals to family support across the country. Davis also highlighted barriers such as individuals who cannot access shelter due to felon status and the community need for a true no-barrier shelter. The presenters described collaborations with fire/EMS, APS, children’s services, local clinics, and grassroots NGOs, and offered the co-responder service to coalition members for field support. Amanda Bearden provided NGO perspective praising the unit’s responsiveness to the program. 
II. Provider News and Updates: 
a. City of Joplin, Tony Robyn, introduced Layne Bourgeous to the group and highlighted the Regional Commission on Homelessness and the Director of Homelessness Response role created from the community plan to address homelessness. Tony Robyn framed Layne as a point person to link field operations to organizational leadership and funding opportunities.
b. Layne Bourgeous, New Homelessness Response Director, Layne described his prior role as an Executive Director of a Council of Governments in Southeast Idaho and his experience handling diverse regional projects, including housing, Area Agency on Aging responsibilities, and Adult Protective Services. Layne described prior projects converting a former call center to transitional housing and workforce programs targeting justice-involved individuals. Layne explained his family situation, stated he is relocating with family and plans to complete the move by June 1st, and offered availability for in-person and remote meetings to learn local challenges and coordinate efforts. He emphasized his strong local family ties and enthusiasm for joining the community. Layne and Tony connected his Idaho work to local structures, noting parallels with the Harry S. Truman Coordinating Council and the Missouri Association of Councils of Governments, and reiterated the relevance of his governmental experience to local coalition space.
c. Souls Harbor, Dianna Gurley, reported operations are steady with no major updates.
d. Children Haven, capacity and requested adult household referrals when appropriate.
e. Lafyette House Paula McCracken reported Lafayette House’s annual fundraising event had a strong turnout and final proceeds were pending.
f. Department of Social Services, department of workforce development, highlighted the monthly NEXUS Employer Resources meeting at the Job Center held the first Wednesday at 11:00. 
g. DMH, Jessica Lara-Hughes confirmed her Shelter Plus Care grant, administered by ESC expires in June and the fiscal office is assessing gap funding. DMH will update the group on the status at next meeting. 
h. Salvation Army, Debra Gaskill, will receive a small MHTF, 5K. Also, allocation and plans a Missouri American Water pilot but is awaiting billing guidance before spending. Debra has not been given the details as of today. 
i. CCSOMO, Melinda Blankenship, received MHTF funds on April 1 and already has a 30+ person list for assistance amid reduced funds.
j. Amanda Bearden described plans to formalize an advocacy coalition as a 501(c)(3) and announced an April 25 fundraiser at the Naz.
k. ESC, Tammy Walker, the lead for CE and CA. Started spending MHTF- HA, taking referrals from CE. Utility assistance through the end of May. Currently out of water funds. 
l. Access Family Care, Luz E. Sena, supporting patients to connect with resources in the community. 
m. ESC, Housing Director, Staci Bingham, Staci Bingham announced hiring of Josh Shackles as COC housing coordinator and detailed imminent funding cutoffs for CoC funds: April 1 final rental payment affecting 10 families/13 individuals, May 1 affecting 44 families/59 individuals, and June 1 affecting eight families/14 individuals, and that HCV will not be issued this year with a ~21-month waitlist. Tammy Walker stated CoC grant funds for the region fall into quarter two and may not arrive until late June, which could worsen impacts. Thomas Walters asked when the CoC grants are received, are they going to be able to go back and pay back rent or will it just be able to go from that point on? Staci responded that they should be able to go back and retroactively make rent payments as long as the client is still in the unit. Next month, Staci will update Foster Youth Voucher on how to refer. 
n. Rita Glenn, Street Outreach, introduced Travis Miller as the new Housing Liaison.
o. Bri- Watered Gardens, no updates
p. Joplin Police Department, Chief Pearson, is going to talk about the Co-Responder unit.  
q. Catherine Mayes, Director of the community care program, Ozark Center, works with Travis and Rita. 

III. [bookmark: _Hlk229047302]Review/approve minutes from previous meeting: Robin asked for a motion to approved March meeting minutes. Josh Shackles made a motion to approve minutes, and Dianna Gurley seconded the motion. Action: motion passed. 
IV. Standing Committee Reports
a. Treasurer’s Report, Melinda Blankenship: Beginning Balance March: $19,199.85. Deposits: $5 and $25 for membership, Blackbaud: $518.75. Expenditures: Affordable computer for website maintenance March ($200) April ($200), Interest of .81 cents. New Balance: $19,349.41. 
b. HMIS Report, Dandy Myles
i. Presentation on Preliminary PIT/HIC Data. 
ii. HMIS staff emphasized the PIT/TIC data are preliminary and not yet submitted to HUD Data Exchange.
iii. January PIT counted 352 people, a 4% overall decrease and an 18% increase in unsheltered persons compared to the prior count.
iv. Chronically homeless counts decreased by 13%, with most chronically homeless people unsheltered on the night of the count.
v. Washington hopes numbers were included in the count but through a different process using HUD guidance. 
c. Coordinated Entry, Housing Connect, Veterans, and Street Outreach, Shonna Greninger: 
i. [bookmark: _Hlk229045059]Shonna sent out the monthly report for March. 8 assessments (5 individuals, 3 families) 5 individuals and families were housed on their own, 3 self-resolved, 2 moved away, 3 went MIA, 1 Individuals/Families were not ready, voucher expired, could not provide updated docs, etc. 2 individuals/families were housed through housing connect (1 SSVF/VASH), 1 ESC SPC2. 3 Referrals sent out in March (3 ESC SPC2). Currently, there are 19 individuals/families on the active Prioritization List; 12 Ready, 6 are waiting for a program opening, 6 are waiting on voucher and 6 are waiting on RRH or low-income housing. 
ii. 7 surveys were given out and 7 were returned for March- all had positive feedback. If you would like to look at this let Shonna know. 
iii. Veterans update: 37 Veterans Master List, 20 of those are at House Inc., 1 Shelter, 1 outside, and 1 in a van. 14 Veterans have been housed in the last 90 days, 5/37 have been assessed, other are not ready for housing, the 5 that have been assessed; 3 are housed and will be removed from the list after housed 90 days, and 2 has been referred to SSVF and has a VASH voucher, 1 has been referred to SPC2.
iv. Street Outreach, Shonna: 8 Street Outreach Forms were completed in March in Jasper County. 6/8 have been assessed. Working with the other 2 for documentation. 
d. Prioritization Committee, Thomas Walters, will be planning for next CoC competition. Josh Shackles has resigned since he is now working for a funded agency. 
e. Monitoring Committee, Josh Shackles, has resigned since he is now working for a funded agency.
f. Missouri Interagency Council on Homelessness (MICH) & MC2, April Crossno, no updates.
V. Continuum of Care 
a. HSG, MHTF, MoHIP 
i. MHTF- funding updates given earlier in the meeting.
a. HESP- Applied for 2027 but haven’t received 2026 money. Was supposed to receive November 1, 2025. Pause in funding is impacting our community. 
b. MoHIP- No update. 
b. CoC 2025 NOFO
i. 2025 NOFO- The lawsuit is still active. Q1 and Q2 have been announced but have not received contracts or funding.  
c. CoC 2026 NOFO
i. Collaborative applicant has put Joplin notice in to apply for funding. The NOFO is likely to come out June 1, 2026. Tammy Walker, asked how quickly will the systems of care committee be meeting from the new Governance Charter? Tom Walters wants to see forms from the last NOFO and he is assuming it will be like what came out last December with an emphasis on treatment and TH.  
ii. Tammy Walker agreed and wanted agencies to consider applying for TH because we will lose funding in the community if PSH is reduced in the new NOFO. She spoke to several agencies who appeared to be interested in applying for TH. Thomas Walters highlighted that the direction that HUD was moving was to TH at the cost of PSH and will make it very difficult to not make TH come to the top in tier one funding. He encouraged agencies to start planning about creation and operation TH program that might be the only way to keep the dollars in the CoC.          
VI. Unfinished Business: No updates.
VII. New Business:
a. Governance Charter- nominations for committee chairs and board members. Next month, there will be elections to fill any of these vacancies. Survey monkey will be sent out for nominations. The governance charter addresses any concern regarding not having an elected official on the board that the board would turn to the regional commission on homelessness which will always have an elected official on it or several to help provide and help in that function. We need to make sure the positions on committee’s and board get filled.   
b. National Association of CoC Leaders- Tammy asked that the Coalition pay a $600 membership fee for her to become a member as the CA to gain more knowledge on leadership and federal advocacy. The fee is based on the size of ARD and due 5/7. Thomas Walters made a motion to approve one year membership; Melinda Blankenship seconded the motion. Action: motion passed.
VIII. Updates: N/A
IX. Robin entertained a motion to adjourn. Stephanie Theis made a motion to adjourn. Meeting adjourned at 1:12 p.m.

Next meeting: Monday, May 11, 2026, at 11:30 a.m. 
Submitted by Jessica Lara-Hughes 

