The Homeless Coalition
Meeting Minutes: December 9, 2024 
Mission: To improve the quality of life for individuals in the Jasper-Newton County region impacted by all aspects of homelessness through community education and coordination of community services.

I. Call to order/introductions & attendance: Meeting called to order at 11:33 a.m. by Robin Smith who took attendance in person with sign in sheet and Amanda Stadler took attendance on Teams.
a. Attendees-
i. In person: Robin Smith, Christina Wilson, James Sapp, Rhonda Thompson, Shonna Greninger, Susana Mercado, Tammy Walker, and Thomas Walters.
ii. On Teams: Jessica Lara-Hughes, Robin Benn, Melinda Blankenship, Susan Hickman, Stephanie Theis, Sarah Canada, and Dandy Myles.

II. Presentation:  N/A 
III. Provider News and Updates: 
a. City of Joplin – December 16 city council will hear about the public service agreement and the MOU concerning the Homeless Program Director position. 
b. ESC – Utility assistance program opened 11/1. Applications are available on their website. Apply through May. 
c. Jasper County Public Housing- Waiting list open on January 6th. Several calls for an update on waiting list.
d. Rhonda Thompson with Vita Nova Village – they have land and will be doing groundbreaking on December 17th at 10 a.m. at 1201 S Byers in Joplin.
e. Layfette House- Susan Hickam- asked the group for ideas to help raise awareness that Lafayette House is more than a domestic violence shelter.  They do have substance use treatment for women with children and men as well. Robin advised to inform “One Joplin”, the care partner network, and Tammy shared that the Homeless Coalition could share information about what services are offer on the Facebook page. 
f. OWCI- No updates
g. CCSOMO- They have prevention and Rapid Rehousing funding. They are working on increasing referrals once they get families stabilized. 
h. Legal Aid- No updates
i. DMH- No updates
IV. Review/approve minutes from previous meeting: Robin asked for a motion to approve the minutes from the previous meeting. Tom Walters made a motion to approve minutes and Rhonda Thompson  seconded motion. Action: Minutes passed. 
V. Standing Committee Reports
a. Treasurer’s Report, Christina Wilson: Total Balance is $19,066.42. Membership fees are due, and Christina will be sending out membership forms to agencies. Layfette House and Catholic Charities have paid.
b. HMIS Report, Dandy Myles:  
i. PIT/HIC is coming up and teams are working to get trainings out. There will be two training sessions on January 9th at 11:00 a.m. and 3:30 p.m. The training will be recorded if you’re not able to attend. 
ii. Shelters that received funds to shelter in hotels or motels they must be reported separately in HMIS. 
iii. LSA is happening now and is due by January 9th. Dandy gave a presentation on LSA.
c. Coordinated Entry, Housing Connect, Veterans, and Street Outreach, Shonna Greninger: 22 assessments completed last month and 18 individuals and 4 families. 6 individuals or families were housed on their own, 5 families individuals were not ready, voucher expired, could not provide documents, 4 individuals were housed through housing connect. Currently, there are 46 individuals/families on the active Prioritization List; 12 have been referred to agencies and 34 are waiting for a program opening (13 for Rapid Rehousing. Veterans update: 46 veterans are engaging, 31 of those are at house Inc., 1 is in a car, 14 Veterans have been housed in the last 90 days, 9/46 have been assessed. 4 have VASH Vouchers and are working Catholic Charities for deposits). 14 Street Outreach Forms were complete in Jasper County; 9 out of 14 were assessed.
d. Prioritization Committee, Tom Walters: No update.
e. Monitoring Committee, Sarah Canada: Robin asked if Sarah knew of anyone who wanted to step into her role on the monitoring committee. Sarah doesn’t know anyone and gave an overview of responsibilities. Robin will reach out to someone who doesn’t receive CoC funding to see if they would be interested in committee. This could be more than one person on the committee. 
f. Missouri Interagency Council on Homelessness (MICH) & MC2, Tammy Walker: MC2 may not exist anymore. No other updates. 
VI. Continuum of Care 
a. ESG, MHTF 
i. ESG- awards have been released. 
ii. MHTF- awards haven’t been released yet. Could be out in February. 
iii. MoHIP- awards were announced 11/8.
iv. CoC Builds – CoC received no applications. 
v. Regular NOFO- we are still waiting. 
b. PIT Training
i.  scheduled for January 6th at 10:00 a.m.
ii. Tammy wants to make sure we have our outdoor location/social service sites we want to do outreach to secured. 
c. Project Homeless Connect
i. January 23, 2025, hosted at Salvation Army on 8th Street. Robin will send a flyer out. 
VII. Unfinished Business: 
a. RFP & MOA for collaborative applicant role
i. Tammy has sent DRAFT into HUD TA and she received feedback. 
ii. She will continue to update the form based on feedback.
iii. She will share with Coalition when she has a more solid draft.
iv. Tammy believes this will be used to bid out the collaborative applicant role, so it is regularly advertised and an MOU that is clearly spelled out.
VIII. New Business: 
a. Executive Committee – Current interested individuals are Chair: Robin Smith, Vice-Chair: Tom Walters, Secretary - Jessica Lara-Hughes, Treasurer - Christina Wilson. Robin asked for other nominations from the group. Nobody responded. 
i. Tammy motioned slate of officers remain as they are and Melinda Blankenship seconded nominations. 
ii. Action: Motion passed.
IX. Adjourn- Meeting Adjourned at 12:13 p.m.

Next meeting: Monday, January 13, 2024, at 11:30 a.m. 
Submitted by Jessica Lara-Hughes 

