The Homeless Coalition Minutes
Monday, August 12, at 11:30 a.m.
Meeting will be virtual via Teams 
and in person at 1601 S Wall Ave in Joplin MO
 
Mission:  To improve the quality of life for individuals in the Jasper-Newton County region impacted by all aspects of homelessness through community education and coordination of community services.
Attendees:  On Teams: Jessica Lara-Hughes, April Crossno, Ashley Shead, Casey VanStory, Suzy Mercado, Gregg Ochoa, Josh Shackles, Melinda Blankenship, Linnea Hanshaw, Lynnette Lee, Joni Baker, Robin Benn, Bill Middendorp, Tom Walters, Dianna Gurley, Kassi Richmond, Tammy Walker, Amanda Stadler, Bridget Bauer, Addyson Treadaway, Becky Macy.
In Person: Shonna Greninger, Debra Gaskill, Dandy Myles, Robin Smith, Christina Wilson, Teddy Steen, Pam Regan, Bri Newby, Stephanie Theis, James Sapp.
I. Call to Order/Introductions and Attendance:  Meeting called to order at 11:32 a.m. by Robin Smith who took attendance in person with sign in sheet and Jessica Lara-Hughes took attendance on Teams. 
II. Presentation: 
a. City of Joplin- Tom Walters
i. 2023 Consolidated Annual Performance Evaluation & Report
b. Job Center- Pam Regan
i. Quest Grant- dislocated workers who are currently attending school. 
ii. On the Job Training- Those who have graduated college but don’t have the experience needed to obtain employment would be eligible or those who need a different type of training for different production than what they were trained for. 
iii. Production and Transportation are the number one worker need right now.
Provider Announcements/News/Updates: Request for Agency updates ahead of regular meetings- Agency Updates:
a. Salvation Army- Back to School Bash August 15th 3- 8pm. Family Store August 17- 22nd 50 % off sale, good on clothing and school supplies. Free phones through lifeline- someone will schedule at your agency. Bring nonperishable food item, food pantry is critically low. 
b. The Rock Recovery outreach center- new house for men and residential.  
c. Children’s Haven- Beds available to help with families with children. 
d. Watered Gardens- creating a more holistic approach care coordination with Ozark Center. While completing outreach teams are going into camps and because folks are under the influence, they are not able to get into shelter. Ozark Center will get them into detox (New Directions) and then Watered Gardens will have beds available after the folks get medically detoxed. Opening thrift store later this fall. Medical Respite has openings and 2 male beds open. 
e. Legal Aid- Hired new housing attorney. Party with a purpose Open House and learn more about Legal Aid.
f. Souls Harbor- Starting Transitional Housing as well as having Emergency Shelter. New Life Skills Classes being offered. Starting new Secondhand Store. Shelter is full. 
g. Catholic Charities of Southern Missouri- Currently taking screening, one-month rent available, and funding through MHDC for court filed evictions. 
h. ESC- H2O program only for Missouri American water customers. Funding for Summer Crisis program and utility assistance. No LIHWAP funding. 
i. Loving Grace- Now accepting new applications- Transitional Housing women ages 18-24. 
j. Lafyette House- No updates. Full in shelter.
k. Joni Baker- Some vouchers available. 
l. ESC Public Housing- Having challenges finding housing. 1500 on wait list for HCV.  
m. Josh Shackles- Home bound program was able to send 4 people last month back home. The program assists with transportation for those ensnared in our community who are looking to go home. 
a. City of Joplin- Tom Walters with system of care team plugged to have a website of live shelter beds, vouchers, units (landlords) available. 

Review/Approve Minutes from Previous Meeting: Dandy request EDITS to the July Minutes: New HMIS license is $185 plus the cloud service fee. At maximum license will cost $469. But the vender will pro rate the cloud service fee depending on where we are in the contract year. Renewal if you keep the license which ICA tries to keep all the license if they don’t four thousand five thousand dollars in funding cut. We just paid a $284 per license each year going forward, but it’s $185 plus the cloud service fee. 
c.  22 licenses in the CoC. We have enough to add Dianna Gurley, and Daniel Gurley. 
Tammy asked for edits to in person attendance on July Meeting Minutes. Missing from the in-person attendance last month: Cpt. Austin Wolfe, Jeremy Lloyd, Denise Gallon, Stephanie Brady, April Crossno, Christina Wilson. 
d. Robin Smith asked for a motion to approve the minutes from the previous meeting.  Debra Gaskill made a motion to approve, and Dianna Gurley seconded.
e. Action: Minutes were passed. 
III. Standing Committee Reports
a. Treasurer’s Report: 
a. June balance was $17,653.30. Homeless Connect Event which there was a big understanding on how much money was left, so we went over budget $219.92. We ended up spending $719.92 but the good thing is we just got a $1,000 donation from Starbucks which gave us ending balance of $17, 960.64. We paid Affordable computer repair for the Homeless Coalition Website $198.88. Balance at $17,761.76.

b.  HMIS: Dandy Myles
b.  HMIS participating agencies use data quality report card. Making changes to Data Quality Report to capture two pieces of HUD definition of disability. Update will be done in October 2025. 
c. Souls Harbor will be collecting data in HMIS. This will impact the client record because they aren’t going to back date but will use current date that they were entered into the system. Should be ready to enter data by August 23rd. 
c.   Coordinated Entry Project, Housing Connect, Veteran Update, & By-Name List: Shonna Greninger 
i. 28 assessments completed in July. 17 were individuals and 11 were families. 6 people housed on their own, 4 self-resolved, and 2 moved away, 3 went MIA and 3 went off the list for numerous reasons; could not provide documentation. 8 individuals were housed through Housing Connect, 5 with MHTF funds, 2 CSBG, 0 HCV and 1 VASH. 29 homeless veterans engaged, 25 out of house Ink, 1 in van, and 3 in shelter, 1 IOP, 1 MIA, and 1 in jail. 3 out of 4 out of 29 have been assessed, 3 have VASH vouchers; working with CCSOMO for deposits, 0 is waiting on voucher and has been referred for CSBG. 6 veterans have been housed and will be removed from the list after 90 days. 17 referrals were sent out in July. 4 were housed with MHTF, 4 CSBG, 2 ESC SPC2, 1 Chronic, 2 ESC RAP, 1 CCSOMO RRH, 2 VASH and SSVF. 36 outreach forms were completed in July. 20 out of 36 have been assessed, following up with other 16 to get additional documents. 56 Individuals/ Families are on the active Prioritization List. 32 Pending with housing agencies. 24 waiting on vouchers and ready to be referred.  
a. Missouri Interagency Council on Homelessness (MICH) and MC2: Tammy Walker
i. Last MICH call, presentation from Department of Corrections. Tammy will share out PowerPoint.
ii. Reviewed DRAFT bylaws.
iii. MICH is working to decide when annual in person meeting will be potential for November 8th. Potential to move the meeting location from Jefferson City to Springfield.
Continuum of Care: Tammy Walker
a. ESG, MHTF, MOHIP 
i. ESG submitted, might find out next month. MHTF NOFO- ESC is going to apply, Salvation Army may apply, and Catholic Charities will probably renew. MOHIP- Not out yet.
b. 2024 CoC NOFO  
i. ESC had challenges with e-mail list, please reach out to Tammy if you didn’t receive e-mails. This year is a two-year NOFO this year and due later than normal until the end of October. 
ii. Bonus Grants available. Regular CoC bonus: 12% which might accommodate funding two projects and DV Bonus (reached out to love and grace and Lafayette House). Locally we must prioritize and rank and review all the projects for local competition and we must rank them between two different tiers, so tier one we are only able to get 90% of our funding which is less than 93% that we had last year. This doesn’t seem like much, however but it is when we have few grants. We will have less grants fitting into tier one. All other projects will fit into tier two. 
iii. Turn in your letters of intent August 12th by 5 pm.
iv. Timeline has been posted on website. Applications are due within ESNAPS on 09/30/2024. Applicants submit Rank and review forms to committee on 09/30/2024. Rank and review will review applications on 10/02/2024. Final Priority List on 10/10/2024.
v. 2024 CFC NOFO Builds- Building permanent supportive housing. The city of Joplin and Ryan CEO at ESC is looking at this locally. 25 applications will be approved nationally.
vi. Tammy’s plan will be to post the full grant by 09/28 and send 09/29. 
b. Prioritization Committee: 
i. Tom asked Josh to meet on August 13, 2024, at 2:00 p.m. Daniel Gurley’s husband will be on the committee. Tom will finalize everything on August 15th. 
ii. Rank and Review will meet October 2nd. 
iii. Agencies can send applications digitally to Thomas Walters. But have a written copy on hand.   
Old/Unfinished Business:
c. HUD Technical Assistance- Change in lead agency; received an e-mail back but hasn’t been scheduled with HUD yet. 
a. Guidance from HUD TA on if Collaborate Applicant were to change what needs to happen. 
b. Assisting with Governance Charter, RFA for picking who will be the lead. 
b.  Project Homeless Connect Event, July 25, 2024
a. Probably about 100 people come through. We surveyed 70 people; 47 was the average age, 12 people between the ages of 50-66, 13 between the ages of 30-49, and 3 who were 30 years old. 28 unsheltered and of these 9 said they were new to the area and 19 said that they are from here. Of those unsheltered 24 said they were on the street, and 4 were in a car, 18 were male and 10 females. Of the 28 unsheltered, 3 were native American or Alaskan native, 3 black/African American, 2 Hispanic, and 20 white. Length of time homeless (19 of them said more than a year, and 9 said less than a year). 3 were fleeing domestic violence and had been survivors of DV. 3 were veterans. Exit interviews: 53 were completed, 14 of them homeless due to not having employment or income, 3 due to a death, 3 DV, and 4 due to addiction, 3 evictions, and 3 no ID or Driver’s License.  
b. Need a new location for Project Homeless Connect Event because current venue is too small. Robin thinks she has a new venue at United Methodist Church. Salvation Army has a venue if it doesn’t work out at United Methodist Church. 

New Business: 

Adjourn:  Motion to close made by Christina Wilson seconded meeting adjourned at 12:58 pm by Robin Smith. Next meeting will be Monday, September 9, 2024, at 11:30 a.m. 
Submitted by Jessica Lara-Hughes 
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