The Homeless Coalition
Meeting Minutes: August 11, 2025 
Mission: To improve the quality of life for individuals in the Jasper-Newton County region impacted by all aspects of homelessness through community education and coordination of community services.

I. Call to order/introduction & attendance: Meeting called to order at 11:36 a.m. by Robin Smith who took attendance on Teams.
a. [bookmark: _Hlk205808042]Attendance: Dianna Gurley, Debra Gaskill, Thomas Walters, Dandy Myles, Robin Smith, Rhonda Thompson, Jessica Lara-Hughes, Suzy Tipper, Sarah Canada, Tammy Walker, April Crossno, Eric Arganbright, Stephanie Theis, Susan Cox, Thomas Walters, Tony Robyn, Josh Shackles, Melinda Blankenship, James Sapp, Christina Wilson, Shonna Greninger, Amy Bettenga, and Pam Regan.  
II. Provider News and Updates: 
a. City of Joplin, Tony Robyn, no updates.
b. Catholic Charities, has some ESG Homeless Prevention funding which ends October 31, 2025. 
c. Souls Harbor, no update
d. Minnie Hackney Community Service Center, sharing the workload of cooling center needs and looking to partner with any agencies who want to come support please reach out to Josh Shackles.
III. Presentation: Eric Arganbright, Director of Homelessness Response (DHR) is a direct employee of the Joplin Regional Commission of Homelessness but works close collaboration with the Economic Security Corporation. He is located on the first floor of ESC. Joplin Homelessness Response system is geography, the people, a planning body, and funding body. What is CA? The CoC designates a CA to gather applications, ESC is the collaborative applicant for MO-602. Coordinated entry is a process developed to ensure people experiencing a housing crisis have fair and equal access to the community housing and homeless assistance resources. HMIS collects information from projects serving individuals and families experiencing homelessness to use as a part of their needs analyses and establishes funding priorities. The Joplin Homeless Coalition is recognized by HUD as the primary decision-making body with primary responsibility for managing the overall implementation for MO-602. The JHC membership is primarily comprised of local direct service providers. Joplin Regional Commission on Homelessness is a group of individual community members, Joplin city leaders, organizations and business leaders interested in advancing the best practice to mitigate the effects of homelessness in the community. They provide TA to CoC and its Lead Agencies, guide and promote the work of the establish committees. Joplin Community Plan to address homelessness came out of a Needs Assessment conducted by Sharity group in 2022-2023. How can you support the homeless response system? Join a committee, volunteer for the PIT, volunteer to be a part of a street outreach team or contribute to your favorite direct and indirect service provider. Robin asked about how we are going to update the governance charter? Eric responded that it would fall under the system of care to work on should come from JHC and Regional commission. We want to make sure that the committees aren’t overlapping in work. Thomas Walters wanted to clarify that the Homeless Coalition governance charter needs to be reviewed and how are we working together. Thomas encourages that the executive committee should review first and have the JHC review. Thomas Walters made a motion to have Eric Arganbright work on the Governance Charter. Melinda Blankenship seconded the motion. Action: Passed. Eric elevated that he will assist with guiding the committee to develop Governance Charter. 
IV. Review/approve minutes from previous meeting: Robin asked for a motion to approved July meeting minutes. Melinda Blankenship made a motion to approve minutes and Dianna Gurley, seconded motion. Action: Minutes passed. 
V. Standing Committee Reports
a. Treasurer’s Report, Christina Wilson: Balance: $19,545.34 (as of July 31, 2025). Interest: 2.50. Expenditures for August, Aldi: $83.45, Target: $56.24, Dollar Tree: $11.96. Donations for August: Blackbaud: $250.25, Fidelity Charitable Starbucks Foundation: $1,000.00. 
b. HMIS Report, Dandy Myles
i. Dandy reported that they have presented changes to HMIS policy and procedure manual. As of June, the BOS has approved the changes that Springfield COC wanted to make to the P and P.  Springfield has not approved the changes through their board yet. Additional details to the new user not being able to successfully complete the training. Dandy will take it back to Springfield COC to approve and send it to executive board. Dandy will send policy and procedures to Eric and will have data committee review by October/2025. 
ii. Annual recertification training will arrive late because 2026 data standards have not been released by HUD. There are no changes to Agency Partner Agreement. 
iii. Follow up on gender data standard has not yet been received from ICA legal department. ICA will have to have a memorandum of understanding clearly stating that gender data element will not be used to promote gender ideology. Any CoC who wants to collect this data probably won’t have system in place by October 1, 2025. These services won’t be funded by federal funds. ICA will have to use non-HUD funds to cover all related costs to create the data collection so ICA will have to enter a statement of work with the vendor. Thomas stated that there is some misunderstanding about what DEI is and is not. Sex will not be a universal data element and will not be mapped. It will be totally empty data element. Sandy Wilson wants to know if MOHIP will be able to pay for the staff time to project the assessment changes, maintenance work, and vendor work.    

c. Coordinated Entry, Housing Connect, Veterans, and Street Outreach, Shonna Greninger: 
i. 12 assessments completed July 6/12 met during street outreach, (8 individuals and 4 families). 4 individuals or families were housed on their own, 2 self-resolved, 2 moved away, 1 client has gone MIA for more than 30 days, 1 family/ individual were not ready, voucher expired, could not provide documents, 4 individuals/families were housed through housing connect (1 MHTF, 2 DMH SPC, 1 SSVF and VASH), 6 Referrals sent out in July (2 MHTF, 2 CSBG, 1 ESC COC RRH, 1 Salvation Army). Currently, there are 30 individuals/families on the active Prioritization List; 19 have been referred to agencies and 11 are waiting for a program opening, 7/11 are waiting for a voucher and 4/11 are waiting on RRH or low-income housing. 
ii. 15 surveys were carried out and 15 were returned for July. All had positive feedback. If you would like to look at this let Shonna know. 
iii. Veterans update: 41 veterans are engaging, 19 of those are at House Inc., 3 Shelter, 1 is outside, 18 Veterans have been housed in the last 90 days, 6/41 have been assessed, and the other 5 are housed. 1 is waiting for a situation to be cleared up and then they will be referred. 

d. Street Outreach, Shonna: 
i. 38 Street Outreach Forms were complete in July; 10 out of 28 were assessed. 18 working on getting documents gathered. 
e. Monitoring Committee, Eric reported that he gave templates to Josh to review for monitoring. 
f. Missouri Interagency Council on Homelessness (MICH) & MC2, No update. 
VI. Continuum of Care 
a. ESG, MHTF, MoHIP 
i. ESG- awards are out.
ii. MHTF- applications are due at the end of August.
iii. MoHIP- the NOFO hasn’t been posted.
b. CoC 2024 & 2025 Update
i. 2025- GIW has been submitted. 
c. Project Homeless Connect (summer) Exit Survey was completed by 61, 32 reported being street homeless, 21 reported being in a shelter, and 8 reported they had a place or couch surfing. Robin is still working on the number and will update the group of final numbers.
VII. Unfinished Business: 
a. FY 24 RRH Grant opportunity
i. The prioritization committee met to rank the application for ESC to take over CCSOMO RRH funds and recommended to the Executive Committee that ESC receive the funds for FY 2024. Tammy sent to Sarah (HUD) and she has sent on to the federal level. There shouldn’t be a hold-up for October/2025 unless Sarah needs something additional. 
ii. Dandy wanted to know about MOHIP which Tammy reported that it’s state. It will probably be later in the year. ICA was concerned about funding for HMIS under MOHIP because it’s federally funded. Tammy will send an e-mail to Lisa Moler for clarification. 
VIII. New Business: N/A
IX. Meet adjourned at 1:08 p.m.

Next meeting: Monday, September 8, 2025, at 11:30 a.m. 
Submitted by Jessica Lara-Hughes 

