The Homeless Coalition
Meeting Minutes: April 14, 2025 
Mission: To improve the quality of life for individuals in the Jasper-Newton County region impacted by all aspects of homelessness through community education and coordination of community services.

I. Call to order/introductions & attendance: Meeting called to order at 11:34 a.m. by Robin Smith who took attendance on Teams.
a. Attendance: Melinda Blankenship, Dianna Gurley, Debra Gaskill, Thomas Walters, Gregg Ochoa, Dandy Myles, Robin Smith, Christina Wilson, Rhonda Thompson, Shonna Greninger, Josh Shackles, Jessica Lara-Hughes, Susan G Hickam, James Sapp, Stephanie Theis, Susan Cox, Casey VanStory, Chief Richard Pearson, Suzy Tipper, Stephanie Brady, and Sarah Dixon.

II. Presentation: Chief Pearson, Joplin Police Department (JPD), 
Chief Pearson presented that the problem is that police officers who are dealing with a member of the homeless community, someone under the influence or someone with behavioral health needs and police officers show up sometimes it’s activating for some people. We need to provide services to these people not the only tool we have in our toolbox is making arrests. Chief Pearson wants to emphasis that it’s not illegal to be experiencing homelessness, have behavioral health needs, or be under the influence (it’s illegal to possess drugs or buy drugs) but not illegal to be addicted to drugs it’s a societal problem or personal issue that needs to be address through a different avenue other than through criminal enforcement because when you do that you just perpetuate this cycle from a person experiencing homelessness, who got into some situation such as shop lifting, arrest them, get them off the street, put into jail, they are released, with a court date that they usually don’t attend and they get bench warrants, and they get fines and fees and the next time we see them we have to arrest them because they have warrants so it’s just his vicious cycle. Chief Pearson has implemented Co Responders Unit (CRU), and they assist JPD with connecting people to mental health resources or hospitals, if needed. These co responders are mental health providers such as Ozark Center. They are trained to work with folks who are experiencing a mental health crisis. Chief Pearson wants to expand the program which he’s excited about. The program is working out well. Social workers and social services providers are heavily involved with this system. Sometimes it’s children who are being truant, CRU’s can work with the schools to see what’s going on to support that child. Chief Pearson’s reports that they have run into several folks who are experiencing homelessness who aren’t from Joplin and don’t want to be there. CRU’s work with them to reunite them to their family in a different town and CRU’s visit the jail to assess folks who need support. CRUs are being proactive doing outreach to folks who look like they need support and reactive by responding to police officers needing support. 
Shonna asked Chief Pearson if the co responders are the same as the crisis response unit? Yes, it’s what they consider the Crisis response unit (CRU) but the JPD has all their officers complete crisis intervention training annually. 
Robin wants to know if they only go out if the police call or are they doing outreach all the time? Proactive is them going out and doing outreach into the community to help and reactive responding to the scene. Robin informed Chief Pearson that the homeless coalition has a subcommittee that completes outreach to homeless camps and to people experiencing homelessness in the street and would we be able to work together with the CRU? Chief Pearson would be excited to work with the outreach team. Chief Pearson shared that he’s had several outside organizations want access to the CRUs, but if everyone was calling on the CRUs then the JPD wouldn’t have access to them which would defeat the purpose. His basic desire is to reduce the number of uses of force that the JPD must get into as it relates to folks experiencing homelessness or people having a mental health crisis by using the CRUs. Josh Shackles says he often meets people who are stuck in the community. The need for outreach is what the community can offer. Are we able to connect them to CRUs to purchase tickets to get out of the Joplin? Chief Pearsons stated that they don’t have to go to jail before services are offered to provide transportation to relocate. They can be assessed by CRUs and meet criteria; they would be able to be helped. Josh will refer folks to the CRUs for support. Shonna asked Chief Pearson to let anyone experiencing homelessness get in touch with Housing Connect to start getting people on the way to housing. Chief Pearson will get the lead contact information. 

III. Provider News and Updates: 
a. City of Joplin, Tom Walters updated the group that homeless director position has been posted on Indeed, the city’s website, and ESC’s website. 
b. Catholic Charities, Melinda Blankenship, waiting on funding. 
c. Stephanie Theis, they have beds available.
d. Josh Shackles, no updates.
e. Debra Gaskill, shower and laundry program is ready to start. They are looking for a male volunteer to start the shower program. They can do one load of laundry and it’s on Monday’s and Wednesday from 9am – 12:30 p.m. there are no limits on how many times they can come per month. The Salvation Army is doing a resource connect event every Tuesday so if any agency wants to attend reach out, they have morning and evening times available. Josh Shackles mentioned that members of this Coalition have been working on getting this up and running for a long time, so he’s excited to see where the resource connect goes. 
f. Stephanie Brady, Pop up clinic at Salvation Army is going well. Providing folks vaccines and doctors are seeing active patients while they are there.
g. Rhonda Thompson, May 3rd Cars and crafts at Landreth Park. Agencies can set up a booth for free on May 3rd. E-amil   rhonda@vitanovavillage.org to reserve a spot. Can register on their Facebook page. On April 29th they will be launching their new shower and laundry services on a bus purchased with CDBG- CV funding. They will be at the Naz in Royal Heights supplementing their shower services starting at 8am.
a.  Casey Van Story wanted to discuss pulling people from the prioritization list and praised the meeting held by Housing Connect. At this meeting, we were given the partner agency agreement which states that agencies will give out a survey on their experience with Housing Connect. Casey shared that the housing department completes their own survey, and that the survey should be given to everyone who accesses Housing Connect not just those that are housed. Also, how do we keep clients engaged and have them stay in contact with Housing Connect? How do we create a smoother process? Shonna reports that she completes the survey after thirty days and then the partner who is providing housing will complete a survey with them again. Casey reports that the housing provider completes their own survey. Jessica reported that we are happy a survey is being completed on services, but it was just discovered by DMH staff that a survey was supposed to be completed. DMH is concerned about clients being confused about the services that they are being surveyed on and encouraged to look at a different process. Shonna responded that she could just complete the survey on her end again once they are housed because she calls them anything to congratulate them on housing. Shonna asked Robin what her thoughts are on the process. Casey believed that they were closed out of housing connect once they were entered into a housing project, but they aren’t closed until they lease up and it’s reported to Shonna that they have been leased up, moved away, or go MIA. Shonna continues to contact them. Robin responded that she thinks it would be best for you to follow up with those and would create less confusion. Shonna wants to know if she needs to make changes to the policies and procedures and user agreements. Tammy stated that she doesn’t think it needs to be changed if we all agree that surveys are being completed. Jessica responded that she would like to see the agreement changed because agencies agree to this process and the language is very specific about what the process is and who will complete the survey and then turn back into Housing Connect. Shonna stated that she didn’t have a problem with updating the forms. Tammy informed the group that we would have to vote and approve the agreement again. Debra reported that she completes the survey with people once they are referred to her agency. Mainly because it’s fresh in their mind, so that’s when she likes to complete her survey. Robin is going to get to the user agreement on the agenda.
b. Tammy Walker, ESC, anyone in the process of getting housed or are housed and who needs assistance with utilities, ESC has energy assistance funds through the end of May and ESC has crisis funds available by the end of May or while funding is available. Summer program doesn’t start until June 1st, and the amount was cut in half to $300 which is significantly reduced. They do have money for water program and have Missouri American water, then send them to ESC. CARS is still going well, and it will be in operation for one year on May 1st. To recognize this there will be a ribbon cutting ceremony on May 1st at ESC. Always looking for grants for mileage reimbursement to drivers. ESC was awarded RRH funds.  Christina had a question about how the funds are being disbursed across the state since they fired several people from the LIHEAP department. Robin reported that ESC was given funding and the firing on the level in Washington doesn’t immediately affect us here in Joplin. ESC can assist people locally. 
c. Sarah Dixon is a community service member who would like to join the Homeless Coalition. She’s currently working with Building Bridges as an ally. She has a passion for serving others who are experiencing generational poverty and how she can be of service to provide resources to folks in that program to find different resources for themselves. Her day job is that she’s a real-estate agent and dedicates her time to volunteering and community services work. She is also the board secretary for NALA.
a. Lafyette house, Susan Hickam, CARFA accreditation extended for another three years. They are going through their DMH certifications including a recent billing service and review. She is proud of her team. 
IV. Review/approve minutes from previous meeting: Robin asked for a motion to approve the minutes from the previous meeting. Stephanie asked to amend minutes from last month that Stephanie Theis was at the meeting. Stephanie Theis made a motion to approve minutes, and Dianna Gurley seconded the motion. Action: Minutes passed. 
V. Standing Committee Reports
a. Treasurer’s Report, Christina Wilson: Total Balance is $19,111.68. Christina received membership fees from Vita Nova Village. Any questions with membership forms or dues please email cwilson@lawmo.org .
b. HMIS Report, Dandy Myles: SPMs were submitted to HUD last week. The SPM data submitted can be found at:  https://icalliances.org/missouri . Federal Reports> System Performance Measures> Filter to Joplin Jasper/Newton counties to view fiscal year 2023-2024. SPM 1 will show the CoC Performance Measure, and we want the length of time homeless to go down. However, the number went up. One change that happened in HMIS which might have led to the changes in the report. HUD required them to set up ESC CHANCE program as an emergency shelter. It was originally set up as a service only because they provide services to emergency shelters, but because it’s funded an emergency solutions grant a federally funded grant underneath the emergency shelter component, that is why she had to set it up this way. Dandy did her due diligence in explaining what this would do to the CoC’s data. She informed MHDC and HUD about what would happen in setting it up this way. It will not be measured accurately by an agency providing a service to an emergency shelter verses if you are providing a shelter. So, the length of time in a program vs length of time in shelter.  Keep this in mind when looking at an increase of time in emergency shelters. Dandy doesn’t know if ESC has something in the process to keep this number from being inflated, but this is a reason why there has been a change in number from 2023-2024. Another reason for change is that ESC stopped operating their transitional housing project, but started to see a decline in numbers, so this will explain the decrease in the average number of days when the number includes transitional housing. Lastly, Soul’s Harbor started participating in HMIS in January. Some data goes back further, but they didn’t have anyone started before 10/1/2024. HUD is comparing how the CoC is doing year to year and not comparing to other CoCs. 

c. Coordinated Entry, Housing Connect, Veterans, and Street Outreach, Shonna Greninger: 
i. Seventeen assessments were completed in March (14 individuals and three families). Four individuals or families were housed on their own, three clients have gone MIA for more than 30 days, one individual/family was not ready, voucher expired, could not provide documents, 6 individuals/families were housed through housing connect and 11 Referrals sent out in March. Currently, there are 33 individuals/families on the active Prioritization List; 27 have been referred to agencies and six are waiting for a program to open. 
ii. Veterans update: 45 veterans are engaged, 33 of those are at House Inc., one is in transitional housing, two at Soul’s Harbor, one is outside, five Veterans have been housed in the last 90 days, three out of 45 have been assessed. One has an ESC shelter plus care voucher and another two are housed. 
d. Street Outreach, Shonna: 
i. Going out weekly with 14 people assessing people sleeping outside. Not doubling up locations every time. Going to Joplin, Carthage, and Neosho. 
ii. Twenty-one Street Outreach forms were completed in March; 15 out of 21 were assessed. 6 working on getting documents gathered. 
e. Prioritization Committee, Tom Walters, no update. 
f. Monitoring Committee, Sarah or Josh: Josh reported that the committee has been active. There were a couple that went to the wrong people so more time was given to complete. The committee will meet as soon as all are submitted, and they will be ready to give the report next month (May).
g. Missouri Interagency Council on Homelessness (MICH) & MC2, Robin Smith is on the nominated committee. Robin educated the group on what MICH is and ask for participation, if you are interested you can e-mail mohomelessnesscouncil@gmail.com This is statewide and the qualifications to be on the committee are that they have an administration responsibility for or policy oversight for homeless programs or related services. If you e-mail the address, they will ask you to complete five questions: Agency name, Agency staff member, title, agency mission and purpose, service area, and why does the agency want to be a part of MICH. One in-person meeting per year. Ask Robin for more information. 
VI. Continuum of Care 
a. ESG, MHTF, MoHIP 
i. ESG- NOFO came out for 2026, due on April 11th.
ii. MHTF- 
iii. MoHIP- No updates.
iv. CoC NOFO- Tammy was on a call last week and NAEH gave an update that it’s unclear on if the two-year NOFO application will stand or not. HUD offices are sending out information to CA’s and they will soon have to register for the next round of funding. HUD Regional office are executing HUD contracts because ESC has received a few. 
VII. Unfinished Business: 
i. RFP & MOA for collaborative applicant role: Executive committee needs to set up a time to review and it will be a priority. 
ii. Homeless Program Director Role: Job has been posted
VIII. New Business: 
IX. Meet adjourned at 12:43 p.m. Motion made by Josh Shackles. 

Next meeting: Monday, May 12, 2025, at 11:30 a.m. 
Submitted by Jessica Lara-Hughes 

