The Homeless Coalition
Meeting Minutes: May 12, 2025 
Mission: To improve the quality of life for individuals in the Jasper-Newton County region impacted by all aspects of homelessness through community education and coordination of community services.

I. Call to order/introductions & attendance: Meeting called to order at 11:32 a.m. by Robin Smith who took attendance on Teams.
a. Attendance: Barbara Long, Melinda Blankenship, Dianna Gurley, Debra Gaskill, Thomas Walters, Dandy Myles, Robin Smith, Christina Wilson, Rhonda Thompson, Shonna Greninger, Josh Shackles, Jessica Lara-Hughes, James Sapp, Stephanie Theis, Susan Cox, Casey VanStory, Chief Richard Pearson, Suzy Tipper, Stephanie Brady, Jennifer Baker, Lindsey Macfee, Pam Regan, Rebecca Macy, Tony Robyn, Sandy Wilson, Sarah Canada, Tammy Walker, and Teddy Steen.

II. Presentation: NA
III. Provider News and Updates: 
a. City of Joplin, Tony Robyn updated the group that homeless director position was posted, and they received over forty applications with additional applicants that have been slotted in a second tier because there were concerns of their level of experience. Tony will know more next week about hiring someone. 
b. Catholic Charities, Melinda Blankenship, funding was open and filled openings quickly. New low-income tax credit housing open in Lawrence County, Mount Vernon. She is happy to share the application with anyone interested. 
c. Job Center is looking for 16-24 youth that don’t have their GED or job skills who are interested in construction. They are doing a youth build project with Vita Nova and are looking to fill a few more openings in the first round.
d. ESC, Tammy Walker updated that utility assistance that they are out of crisis funds, the only funding they have right now is for energy assistance, which is one-time assistance in the winter months. The winter season ends May 31st. The summer program will start June 1st, and she doesn’t have that much money for the summer- $150,000. 
e. Josh Shackles, no updates.
IV. Review/approve minutes from previous meeting: Robin asked for a motion to approve the minutes from the previous meeting. Josh Shackles made a motion to approve minutes and Melinda Blankenship seconded motion. Action: Minutes passed. 
V. Standing Committee Reports
a. Treasurer’s Report, Christina Wilson: Since last meeting there have been three new members added to the Coalition: Amia Warren, Karen Holsinger with the Neosho Housing Authority. Three separate check donations from the Black Baud Giving Fund: $250, $25, $25. We received HMIS fees from the City of Joplin and paid ICA $17K. Total Balance is $19,894.79. Any questions with membership forms or dues please email cwilson@lawmo.org . 
b. HMIS Report, Dandy Myles
i. Preliminary PIT/HIC data was presented. Dandy shared that often between the PIT/HIC and when they submit the report in April data has changed so sometimes there are corrections needed to be made, which we are into May which is later than usual to submit. Souls Harbor had a change from being an Emergency Shelter (ES) to transitional housing (TH) and ES which has made an increase in transitional housing and decrease to ES in the report. Restoration Life Center didn’t provide information to ICA, so those numbers aren’t added to the ES numbers which caused a decrease. Parenting youth up to 24, increase in 33%. This is a change in one person which makes parenting youth numbers so low it looks like a large number. Special population shelters/transitional housing who reported mental illness, substance abuse (SA), HIV or AIDS, and fleeing domestic violence, see more people in ES, SA more people in transitional housing, one person reporting positive for HIV or AIDS, more people in ES who are experiencing Domestic Violence. HIC, counting bed inventory, beds in ES, RRH, PSH, and Transitional housing. Decline in ES beds, increase in transitional, due to Souls Harbor operating transitional and ES. Increase in RRH and PSH. Bed utilization with increase in ES, decrease in transitional, RRH 100% because we only count the number of beds if somebody is housed, saw increase in PSH utilization. Beds by HH type: adult only 397, for adults and children 190, and for only children 13. Veteran only: 15 ES, 23 TH, 10 RRH, 27 for adults and children, and 133 PSH including HUD VASH. Chronically homeless, all PSH, mostly adults only vs adult and children. Domestic Violence beds, 9 adults only beds, and 36 designated for adults and children, reported on Jan 22nd. Tammy asked if the partial count for Watered Gardens was usable? Dandy asked for ES, yes. Dandy didn’t have anything for Washington Family Hope Center. Tammy appreciates the report and it’s fantastic. She wanted to mention that they were able to get partial count from Watered Gardens and this doesn’t include TH. We couldn’t get numbers from Neosho, so we did not have full data. Dandy will review PIT (unsheltered) data received from ESC later. 
ii. Sandy Wilson, with ICA budget discussion. ICA has been talking to the CoC about increasing funding for HMIS, which has not been successful. ICA has been asked by the CoC to show a budget for the funding which currently exists and what the funding is covering. Joplin CoC and MOA talked about the funding with a 90 notice if not going to renew. Last year receiving around $53K, but ESG was reduced which now it’s $48K/year. 1. Several changes to the federal budgets, but just a proposal. Proposal dissolves the CoC program, and adds funding into ESG, which can change. ICA for the record is willing to enter another annual MOA with Joplin CoC, if Joplin wants to, this year on September 1, 2025, through August 31, 2026. This will give time to see what happens to the federal government, for Joplin CoC to bring on new staff member, and allow ICA to be actively involved with the new staff member as well as the regional group and what this looks like in the future. ICA is setting clear expectations with the CoC for the coming year: 
Sandy’s time for project oversight is only funded at less than half hour, but she’s spending almost 2 hours per week, so that means she will have to figure out how to pull back, which could mean a slowdown in response time from Sandy to Dandy to report to the CoC. One important part is that when Sandy took off the application to the CoC funding, she failed to recognize that the cost for the HMIS system had been spread across all the funding streams and she forgot to add back in. So, line item, software covers the end users 19.23. In the coming year, if a new end user needs to be added, the agency will have to pay for new end user which is a pass through of costs. ICA doesn’t charge any more than what the vender charges them, $185 for the end user license, for one annual end user $284 April through March. Vender will pro rate the $284, but it will still be $185 plus $284 pro-rated, if applicable. If an end user has a license April 1, ICA must pay $284, so does the agency. If the agency says in September, they don’t want the license, the vendor’s not going to give a refund of $284. Help desk had 70 unique tickets: approximately 2 hours per week, but funding only covers 1 hour per week, which responses to help desk could be delayed. The current budgets pay 9.8 hours/week, but they are spending 11-13 hours per week, that’s in excess of the 9.8 but they can’t reduce anymore and meet the requirements of HUD. Delayed responses from Dandy, one in person visit and comprehensive desk monitoring, and must pull out of any support work around the PIT. They won’t be able create the survey for summer or winter. Prioritizing critical needs to not so critical and maybe a day to respond verses hours. Reporting team is spending about 6.5 per week and only funding for 2 hours. They will have to pull back in response to questions on reports. ICA is committed to meeting federal requirements, but the quality of the report could be different because they won’t have the paid time to spend. One intervention could be to slow down and enter the data correctly the first time. 
VI. New Business
a. Chief Pierson with new City Ordinances affecting homeless in Joplin
i. City Ordinances- having shopping carts is a crime of receiving stolen property. The ordinance authorizes the police to arrest or give a citation to the person is in possession of a shopping cart. The police department is not into going full steam ahead with arrests for this but would like input from the coalition. Robin asked about the penalty is a $500 fine or 100 days in jail which could be one or both. This is a heavy penalty which the person doesn’t have money to pay, or they will go back to what they were doing before once out of jail. The Chief wants this to be secondary (a tool) to them having a warrant or something and not the only reason they approach somebody, but they must address stealing in the community. Downtown business alliance is having issues with the homeless community because they are aggressively panhandling outside their business etc. Tony likes how the chief characterized having another tool in the tool belt. These issues are brought to the police department to deal with, and their community outreach unit has been instrumental in directing individuals to resources. Dianna asked what this is supposed to solve but understands that if it’s just a tool to be able to approach people she sees that. Josh shared as a person who picks up trash in the downtown area weekly, he sees that shopping carts bring an enormous amount of trash to downtown. Yesterday found 6 shopping carts and returned them and every one of them filled with trash. We need to let the homeless community know that it’s a crime to be in possession of a shopping cart. 
ii. Camping in parks- the previous park ordinances stated that if they were homeless and had nowhere to go, the police would contact social services providers in the area to see if they had a bed available and they did but the person refused to go and said they were going to stay in the park then they could cite or arrest, but if they would go the police would take them. But if no beds were available the police would ask them to leave but would enforce anything, but the ordinance has been changed to read that the park is closed at 10 pm and reopen at 6 am and it’s unlawful to be in the park when it’s closed. The police aren’t responsible for finding a place for them to go. People are asked to leave and if they don’t, they can be cited. The police department receives several calls about people being in the park, making noise or traveling back and forth late at night, so they are responding to this. Josh asked if it’s limited to the parks or is it the wooded area’s trail and far edges of the community. Chief responded that just the parks. Tony from the city stated let’s qualify that it’s parks but there are ordinances for public right aways, and over 200 no trespassing affidavits for large tracts of land that private owners don’t want people on. The city is limited to law enforcement and social service agencies for support. Josh asked if there is a place that if people need to camp, where can they go. Tony from the city responded that the city has no place for them camp, but some agencies might have more knowledge on where, but the city doesn’t direct people to go camp here or there they just enforce city ordinance on public property. Josh has identified a gap in service and as a coalition should solve it. Tammy affirms that there is a gap, and she finds that our shelters are full and she’s not advocating to build more shelters, she would rather see people permanently housed, but resources are limited. There are several people who can’t get into shelters or don’t want to go to shelters but there aren’t enough resources. Dianna asked if a person doesn’t leave the park will they be arrested. Chief responded that he doesn’t want it to go that way, they will work with them to try and leave but they can arrest if needed. Robin reminded everyone that the Coalition and street outreach need to inform persons experiencing homelessness and it helps that we understand the ordinances better. Shonna asked how to know who owns wooded area properties. Chief responded that if it’s a wooded area owned by the city they would have to leave. If it’s privately owned, they would have to find out who owns it, and if the owners don’t want them on the property, they would have to sign a trespass waiver. Then the police could let them know that they are trespassing and ask them to leave. Shonna stated that a couple wooded areas she knows of are very active and she doesn’t know who the owners are and asked Thomas to update the form and let outreach know. Thomas let the coalition know that there’s no zoning that would permit camping so that would open them up to zoning violations. Unless it is specially permitted which would require a public hearing which would allow due process. Jessica reported a successful outreach to older adults who are now connected to housing connect.

b. Coordinated Entry, Housing Connect, Veterans, and Street Outreach, Shonna Greninger: 
i. 20 assessments completed April (14 individuals and 6 families). 4 individuals or families were housed on their own, 4 self-resolved, 1 client has gone MIA for more than 30 days, 1 families individual were not ready, voucher expired, could not provide documents, 14 individuals/families were housed through housing connect and 20 Referrals sent out in April. Currently, there are 29 individuals/families on the active Prioritization List; 23 have been referred to agencies and 6 are waiting for a program to open. 
ii. 11 surveys were given out and 10 were returned. All had positive feedback.
iii. Veterans update: 54 veterans are engaging, 35 of those are at House Inc., three in Shelter, one is in transitional housing, two are in vehicles, one is outside, 10 Veterans have been housed in the last 90 days, 6/54 have been assessed. Two have been referred to SSVF and have VASH vouchers and the other 3 are housed. 
iv. Partner Agreement- the old document stated that “once an applicant has obtained housing through a partner agency, that agency will provide applicant with Coordinated Entry survey to help assess the efficiency of Housing Connect, will send completed survey to housing resource coordinator. Partners agree to participate in the housing connect evaluation process.” Took this out and housing resource coordinator will complete evaluation survey, which is too confusing for participants to know what they are evaluating. Added “when an applicant has obtained housing and client signed a lease; the housing provider will email the coordinator with the date the client obtained housing”. Robin asked for a motion. Tammy made a motion to approve the updated partner agreement. Josh seconded the motion. Motion: Approved.
c. Street Outreach, Shonna: 
i. 23 Street Outreach Forms were completed in April; eight out of 23 were assessed. 15 are working on getting documents gathered. 
d. Prioritization Committee, Tom Walters, the committee should meet to review forms and incorporate any comments. There was difficulty on how they were written in the data standard to make sure the tool fits the data to interrupt.  
e. Monitoring Committee, Sarah or Josh: Josh reported that the committee is almost to the end of their monitoring process. They have identified a few forms that they are needing to track down and if they need something from an agency they will reach out via phone. Thomas has a question about low barrier. Tammy reported that this is the housing first assessment which Josh confirmed they are using. 
f. Missouri Interagency Council on Homelessness (MICH) & MC2, Robin Smith met with the nominated committee, and they are reaching out to those who are interested in being on the committee. Two people from Joplin CoC are interested Rita Glenn, with Ozark Center and April Crosno, with ESC. They are sending out a doodle pool to set up meeting to discuss next steps. 
VII. Continuum of Care 
a. ESG, MHTF, MoHIP 
i. ESG- MHDC is reviewing now, because they have reached out to Continuum for feedback.
ii. MHTF- Public hearing call 5/12.
iii. MoHIP- No updates.
b. CoC 2024 & 2025 Update
i. Joplin CoC was awarded funds, but grants aren’t executed. Some are being executed but now they are paused. They are still awaiting authorization to proceed with the 2024 grant obligation grant process. 
ii. 2025 NOFO- There’s nothing released yet, but we are uncertain that they will honor the two-year NOFO. Sandy stated they received award letters and that there will be data standard changes. 
iii. Project Homeless Connect (summer)- No update.
VIII. Unfinished Business: 
i. RFP & MOA for collaborative applicant role: Executive Committee met with Tammy to put together RFP draft.  We will meet again May 20th for final review of draft.
IX. New Business: 
a. Rent Reasonableness
i. DMH sent an AAQ into HUD and asked if a rent reasonableness needed to be completed annually if the rent amount did not change. HUD deferred to the CoC policies regarding Rent Reasonable and since DMH was not aware of any policy, DMH created a policy for CoC to potentially adopt. The CoC will review policy and come back with discussion next meeting.
b. Cooling Centers- 
i. Tammy wanted to bring up that we need to start looking at cooling centers. Robin will send out the list from last year to see if there are any edits. Tammy updated that several agencies rely on this body to create a comprehensive list of where people can go to cool off during the summer.
X. Meet adjourned at 12:57 p.m. Motion made by Christina Wilson. 

Next meeting: Monday, June 9, 2025, at 11:30 a.m. 
Submitted by Jessica Lara-Hughes 

