The Homeless Coalition Meeting Minutes
Monday, June 10, 2024 at 11:30 am at Alliance of SW Missouri and virtual via Google Meet
 
Mission:  To improve the quality of life for individuals in the Jasper-Newton County region impacted by all aspects of homelessness through community education and coordination of community services.
Attendees:  Amanda Stadler, Jessica Lara-Hughes, April Crossno, Ashley Shed, Brittney Newby, Casey VanStory, Dandy Myles, Debra Gaskill, James Sapp, Suzy Mercado, Josh Shackles, Melinda Blankenship, Angela Webb, Robin Smith, Shonna Greninger, Stephanie Theis, Susan Cox, Tammy Walker, Tony Robyn, Linnea Hanshaw, Kaitlyn Poepsel, Lynnette Lee, Robin Benn, Kate Mays, Sara Canada, 
I. Call to Order/Introductions and Attendance:  Meeting called to order at 11:34 am and Robin Smith took attendance. 
II. Presentation: SOAR, Amanda Stadler
III. Provider Announcements/News/Updates:
a. City of Joplin- Tony White Robyn
a. There will be a presentation given to City Council on 6/10 from Sharity report and priorities from the Executive Committee & Homeless Coalition for funding to hire an FTE to support the CoC by working with Collaborative Applicant Economic Security. 
b. The hope is to have Council’s support and gain feedback.
b. Minnie Hackney Community Center: They have been operating a warming and cooling summer program. Officially voted to put operations in place. They will be operating from 12pm- 7pm anytime the heat index is above 100 degrees. 100% volunteer based; they are looking for volunteers and donations. 
c. Ozark Center- Kate Mays will be replacing Lisa Francis. because she is retiring in July. They are hiring for the Housing Liaison position.
a. CCSOMO- Currently they are full but have funding/capacity for a couple of Reentry referrals.
b. Layfette House: No updates.
c. ESC –Have lots of crisis funds available; summer season starts June 1; cap for assistance is $600. H2O program: water assistance program started - $250, MO Water Assistance customers. Has low-income guidelines. CARS program is going strong. Since May 1st they have provided 10,987 miles of transportation, 17 drivers, 2 more completing orientation. Always looking for drivers and funding for mileage reimbursement. This is a need in the community and rides have been mostly to Access and food. Early head start is taking applications. 
d. Childrens Haven: Crisis beds are available. 
a. Access – No update. 
b. Salvation Army: Working on the drop-in center and hope to inform the Coalition on them moving forward next month. 
c. Housing ESC- Foster youth to independence; assistance for people who are 18-24 and leaving foster care; have to be referred through DFS. There’s a process of waiting list and it’s through Family Self Sufficiency program. 
d. Legal Aid – No update.
e. VA – No update.

IV. [bookmark: _Hlk58840320]Review/Approve Minutes from Previous Meeting: Robin Smith. Robin asked for a motion to approve the minutes from the previous meeting.  Josh Shackels made a motion to approve, and Dandy Myles seconded. 
· Action: Minutes were passed.
V. Standing Committee Reports
a. Treasurer’s Report: 
i. The balance is $17,646.12. Two donations from Black Baud Giving Fund of $500.50. 
b. HMIS Report: PIT/HIC Final Presentation 
i. HIC data: need to Increase RRH Beds, need Increase youth beds, and need HMIS bed Coverage.
ii. PIT Goal: Joplin decreased number of sheltered homelessness, had an increase in unsheltered homelessness, decreased family homelessness, reduced racial disparity, reduced chronic homelessness, reduced Veteran Homelessness, increased unaccompanied youth homelessness, and decreased parenting youth homelessness. 
iii. HUD announced they aren’t going to have any universal data standards updates until 2026.
iv. WellSky will make some structural updates in RRH. 
c. Coordinated Entry: Shonna Greninger 
i. 19 assessments completed in May. 14 were individuals and five were families. 3 people housed on their own, one self-resolved, and two moved away, 5 went MIA and 4 went off the list for numerous reasons; could not provide documentation. 3 individuals were housed through Housing Connect with MHTF funds. 41 homeless veterans engaged, 29 out of house Ink, 1 at impatient drug treatment, one in tent, and two in shelter. 4 out of 33 have been assessed, 2 have VASH vouchers; working with CCSOMO for deposits, 1 working with the VA to get into House Ink, 1 has been referred for CSBG. 8 veterans have been housed and will be removed from the list after 90 days. 22 referrals were sent out in May. 9/22 were housed with MHTF, 7 housed with CSBG, 1 Salvation Army, 1 CCSOMO, 4 HCV or mainstream. 22 outreach forms were completed in May. 10/16 have been assessed, following up with the other 6 to get additional documentation. As of May 29th, 54 currently on list; out of this, 36 are pending referrals. Additional details are available in reports Shonna sent out. 
c. Street Outreach: Shonna Greninger. Street Outreach is going out weekly and completing homeless certifications for folks daily. 
d. Prioritization Committee: Tom not on the call today. 
e. Monitoring Committee: Sarah needs to send copies of completed monitoring reports and she’s needing to contact a few agencies who have different staff now. 
f. Missouri Interagency Council on Homelessness (MICH) and MC2: Call with four different presentations. 1. Voter registration and homelessness. 2. ICA Update for the whole state on PIT/HIC. 3. Josh gave an update detection and mitigation homeless service sites; they’ve been testing for services respiratory services across the staff in encampments in social service sites; outlined what they do. 3. Presentation by Empower Missouri. PIT date for next year: potentially January 22nd. We try to do it the same date as the rest of the state. Funding MHDC- MHTF NOFO is in Draft coming out in July and due in August. MoHIP NOFO not out but might come out later in September. 
VI. Continuum of Care: Tammy Walker
6. ESG- was due May 31st. Salvation Army applied for Rapid Rehousing and possibly Prevention. Catholic Charities applied for Prevention and possibly Rapid Rehousing. ESC will potentially apply for Emergency Shelter and Street Outreach. Children’s Haven will apply for Emergency Shelter. Lafayette House is still in discussion. ICA will apply under HMIS component. 
6. MHTF – is in draft form right now and will be available in July.
6. MOHIP- Due in September.
6. 2024 NOFO: Tammy is still reviewing the grant. The next step is when they send a grant inventory worksheet that shows all the renewal projects and verify if projects are going to apply again. NOFO hasn’t come out yet. The Youth Homelessness Demonstration program is out; call on June 12th if you are interested in applying. 
6. Project Homeless Connect: Reached out to central Christian Center for the last week in July; haven’t’ heard back from them. Robin will send out invites to register for event. 
VII. Old/Unfinished Business:
a. Attached priorities from The Homeless Coalition to the City of Joplin following publication of the Sharity Homeless Study.
VIII. New Business: 
a. [bookmark: _GoBack]Starbucks Grant: Josh Shackles applied for the neighborhood grant for the homeless Coalition and for Salvation Army. This will go to general funding for $1000. 
b. Meeting location: Starting in July meet back at 1601 Wall which is where Alliance Southwest Missouri has their offices and has a larger space now. There was a misunderstanding about accessibilities at meeting location 1901 Pearl.
IX. Adjourn:  Motion to close made by Josh Shackles. Meeting adjourned at 12:55 pm by Robin. Next meeting will be Monday, July 10, 2024, at 11:30am. 
Submitted by Jessica Lara-Hughes 
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