The Homeless Coalition
Meeting Minutes: May 11, 2026 
Mission: To improve the quality of life for individuals in the Jasper-Newton County region impacted by all aspects of homelessness through community education and coordination of community services.

I. Call to order/introductions & attendance: Meeting called to order at 11:35 a.m. by Robin Smith who took attendance on Teams.
a. [bookmark: _Hlk229037279]Attendance: Robin Smith, Jessica Lara-Hughes, Tammy Walker, Rhonda Thompson, Kathy D Mason, Dandy Myles, Shonna Greninger, Melinda Blankenship, Dianna Gurley, Christina Wilson, Christina Haver- STLMHC, Josh Shackles, Thomas Walters, Staci Bingham, Tony Robyn, Layne Bourgeous, Paula R. McCraken, April Crossno, Debra Gaskill, Stephanie Theis, Suzy Tipper, Nanda Nunnelly, Sarah Canada, James Sapp, Jay St. Clair, Amber Sampson, Johnathan Belcher.

I. Presentation: Johnathan Belcher from Peter and Paul and Christina Haver- from St. Louis presented on the St. Louis Metro Housing Collective (formally known as Landlord Advisory Committee). Started in 2020 after landlord engagement event which brought about the landlord advisory board. This was an attempt to bring in landlords and service providers to tackle homelessness together, share best practices, bridge communication, share a common vision, discuss housing vouchers, funding resources, and create goals to address homelessness. The advisory committee grew by starting a Facebook page, then a website; stlmhc.org, awards for coalition and collaboration, created a nonprofit to fundraise for events, monthly scheduled meeting (hybrid), hosting Spring and Fall events with approximately 100 attendees, and they have 800 plus folks who have attended events in the past 5 years. Their mission statement: The St. Louis Metro Housing Collective (STLMHC) is a group of services providers, landlords, and other community stakeholders who provide resources, housing and housing supports to reduce instances of homelessness. Their vision statement: We are a resource for safe, affordable, and equitable housing opportunities for individuals and families who may be supported by organizations and utilize various types of housing vouchers, and/ or case management. It is a collection of organizations, community partners, landlords, and developers that are working together as a region to address homelessness. STLMHC presents events such as Lunch and Learn Summer Series Debunking the Myth of Section 8. Layne Bourgeous asked if there were barriers to getting landlords and service providers at the table and if so, how did they remove them? Christina clarified that it’s not just service providers and landlord, but more landlords, services providers, and community partners (stakeholders). The initial board was named “the landlord advisory committee”- who doesn’t want to tell somebody how to house folks. So, landlords wanted to share the information with the agencies so that they can work with tenants on how to present to rent a unit. This built relationships between landlords and agencies with open dialogue. Jay St. Clair asked where their clients go after transitional housing. How many of your clients choose to have case management? Johnathan responded that it depends on the program they go into which most PSH have case management tied to them.   
II. Provider News and Updates: 
a. Layne Bourgeous, the new Homelessness Response Director reported that he spent time in Joplin last week meeting with community partners and with the city. 
a. He was exposed to challenges and strengths in the community. He will be working with the community to gather data that is cohesive and reliable. 
b. He was able to meet with CE lead in Joplin and learn the process. 
b. City of Joplin, Tony Robyn, is working with Layne to get connected to the community.
III. Nomination for Committee Chairs: 
a. Data Committee Chair – Josh Shackles 
b. System of Care Chair (s): April Crossno, Thomas Walters
c. Public education and Outreach- Rhonda Thompson 
IV. Governance Board
a. Existing members: Robin Smith (Chair) Thomas Walters (Vice-Chair) Jesica Lara-Hughes (Secretary) Melida Blankenship (Treasurer).
b. Expanded members: Josh Shackles (elected), Nanda Nunnley (elected), Amy DeArmond (elected, pending acceptance), Teddy Steen (elected, pending acceptance), Staci Bingham (PHA Representative), Matt Moran (PHA Representative), Layne Bourgeous (Regional Homelessness Response Director).
c. Undesignated Appointments: Regional Commission on Homelessness Representative - to be appointed by Commission 
d. Joplin Police Department Ex-Officio - Chief Pierson of his designee
I. [bookmark: _Hlk229047302]Review/approve minutes from previous meeting: Robin asked for a motion to approved April meeting minutes. Stephanie Theis made a motion to approved minutes, and Josh Shackles seconded the motion. Action: motion passed. 
II. Standing Committee Reports
a. Treasurer’s Report, Melinda Blankenship: Beginning Balance May: $19,349.41. Deposits: Two totaling $50 for membership, Blackbaud: $0. Expenditure: Affordable computer for website maintenance May $0, Interest of .80 cents. New Balance: $19,349.21. Homeless Coalition received check from the City of Joplin to pay ICA.
b. HMIS Report, Dandy Myles
i. PIT/HIC data was submitted before the deadline.
ii. No changes in the PIT report for the housing inventory report. There was a decrease of one PSH. One of the agencies discovered that someone should have been exited before PIT. 
c. Coordinated Entry, Housing Connect, Veterans, and Street Outreach, Shonna Greninger: 
i. Shonna sent out the monthly report for April. 10 assessments (9 individuals, 1 family) 2 individuals and families were housed on their own, 1 self-resolved, 0 moved away, 1 went MIA, 1 over income, 2 Individuals/Families were not ready, voucher expired, could not provide updated docs, etc. 1 individuals/families were housed through housing connect (1 SSVF/VASH), 5 Referrals sent out in April (MHTF). Currently, there are 20 individuals/families on the active Prioritization List; 14 Ready, 9 are waiting for a program opening, 3 are waiting for Ozark Center case management, 3 families with children, 1 with no income waiting on disability.  
ii. 10 surveys were given out and 10 were returned for April- all had positive feedback. If you would like to look at this let Shonna know. 
iii. Veterans update: 31 Veterans Master List, 23 of those are at House Inc., 1 Shelter, 1 outside, and 1 in a van. 5 Veterans have been housed in the last 90 days, 4/31have been assessed, others are not ready for housing, of the 4 that have been assessed, 2 are housed and will be removed from the list after housed 90 days, and 1 has been referred to SSVF and has a VASH voucher, 1 has been referred to SPC2.
iv. Street Outreach, Shonna: 10 Street Outreach Forms were completed in April in Jasper County. 5/10 have been assessed. Working with the other 2 for documentation, and 2 cannot reach to assess and 3 working on gathering documents. 
d. Prioritization Committee, Thomas Walters, the committee will fall under system of care, and he will continue to oversee. He will be looking for people who can join the committee. Debra Gaskill wanted to know if she can be on the committee since she doesn’t receive CoC funding. Thomas verified that she could be because her agency doesn’t receive CoC funding. April and Tom will connect with her. 
e. Monitoring Committee, Sarah Canada will support brining some folks together because she did that for several years. Robin is hoping that the committee coming together will get this figured out. 
f. Missouri Interagency Council on Homelessness (MICH) & MC2, April Crossno, in person strategic planning meeting.  The goal is to identify and address the gaps in Homeless services across Missouri, Strengthening and collaborating across agencies, align state and local efforts towards shared outcomes. Strengths: system coordination, realistic responses to homelessness. Weaknesses: resource alignment because training and knowledge vary across providers which impacts service qualities and outcomes. They put together the mission, vision, and values statement. Threats: policy and system changes which change funding eligibility. Challenging and maintaining consistent delivery of services across systems. Mission statement: The Missouri MICH unites partners across the state to strengthen systems, advance equity, and work towards ending homelessness in Missouri. Vision Statement: MICH envisions Missouri as a state where connected and empowered organizations, and COCs align systems through statewide collaboration to ensure consistency of access to housing services and advancing stability, dignity, and ending homelessness for all. Values: Trust, Collaboration, Equity, Statewide coordination, efficiency, adaptability, and long-term system improvement. 
III. Continuum of Care 
a. HSG, MHTF, MoHIP 
i. MHTF- No updates
a. HESP- Applied for 2027 but haven’t received 2026 money. Was supposed to receive November 1, 2025. Pause in funding is impacting our community. There were no agencies who applied for EA funding so there won’t be any prevention in the community.
b. MoHIP- No update. 
b. CoC 2025 NOFO
i. 2025 NOFO- Q1 and Q2 have been announced but have not received contracts or funding. We did receive the renewal announcement from HUD which contained all but one grant in our community. All grants but one was reduced and the CoC has reached out to HUD to ask why there was a decrease on renewal. DMH heard from HUD that the decrease was due to FMR decrease in 25-26. Several agencies reached out to HUD wanting to know why there was a decrease on a renewal.   
c. CoC 2026 NOFO
i. Tammy Walker wants to let those interested in applying for future funding to go to the Homeless Coalition website which has all the information from the HUD website with 2026 Continuum of Care page. The links are available which will go to all the areas of eligible services. If you are thinking of applying this will tell you the type of services you can provide with the funding. The realm of supportive services is broad and encompasses street outreach, legal services, and case management. There are several directions an agency could go.  
ii. We do not know what the cap is on PSH. This could loosen funding for other agencies. Thomas Walters encouraged those who are interested in applying for TH to start researching now. Tammy has forwarded the information to interested parties in applying for TH. Tammy wants anyone who is interested to reach out so we can plan better before the NOFO comes out. 
IV. Unfinished Business: Tammy responded back to the email on the National Association of CoC Leaders. However, they were just gauging interest (deadline for commitment). Tammy has sent to other CoCs to see if they would be interested as she noticed that Joplin was the only CoC in Missouri to respond. She has let them know that Joplin was interested when the time comes. 
V. New Business:
VI. Updates: N/A
VII. Robin entertained a motion to adjourn. Melinda Blankenship made a motion to adjourn. Meeting adjourned at 1:16 p.m.


Next meeting: Monday, June 8, 2026, at 11:30 a.m. 
Submitted by Jessica Lara-Hughes 

