The Homeless Coalition Meeting Minutes
Monday, January 8, 2024 at 11:30am via Google Meet/Conference Call
 
Mission:  To improve the quality of life for individuals in the Jasper-Newton County region impacted by all aspects of homelessness through community education and coordination of community services.
Attendees: Amanda Stadler, Amy Bettenga, April Crossno, April Crossno, Becky Wuerdeman, Belinda Kirkland, Casey VanStory, Brian Harter, Chris Ailes, Christina Wilson, Dandy Myles, Debra Gaskill, Denise Gallon, Dianna Gurley, Ashley Shead, Lynnette Lee, Rhonda Thompson, Jessica Lara-Hughes, Joni Baker, Josh Shackles,  Rebecca Clemons, Robin Smith, Ruth Patrick, Shonna Greninger, Susan Mercado, Tammy Walker, Tom Walters, Sarah Canada, Melinda Blankenship 
I. Call to Order/Introductions and Attendance:  Robin called the meeting to order at 11:35 am and took attendance. 
II. [bookmark: _Hlk58840320]Review/Approve Minutes from Previous Meeting:  Robin asked for a motion to approve the minutes from the previous meeting.  Dianna Gurley made a motion to approve the minutes, Shonna Greninger seconded. 
· Action: Minutes were passed.
III. Presentations: City of Joplin-Tom Walters Allocations for the 2024 Entitlement Program Action Plan in person public meeting. Tom would like public comment for funded goals submitted to him via e-mail: TWalters@Joplinmo.Org
i. HOME Investment Partnership Program: $613,842.00
ii. Community Development Block Grants: $369,864.80
iii. Homeless Management Information: $17,000
iv. Coordinated Entry: $50,000
v. Tool Lending Library & Neighborhood Cleanup: $18,000
vi. Homeowner Rehab Program: $200,000

IV. Standing Committee Reports:
a. Treasurer’s Report: Christina Wilson – $16,404.99. Last month Tom purchased a new binder for 2024 and receipt forms. Please turn in membership fee dues. Robin reported 990 completed.
b. HMIS : Dandy Myles 
i. ESG CAPER reports and CoC APR are updated.
ii. 2024 Presentation Point and Time count and Housing Inventory Count
c. Sheltered and unsheltered count on January 24th 
d. Set aside time in February to send in housing inventory count to ICA
e. All information sent to ICA by February 29th. 
f. CoC encourage everyone to get numbers in timely 
c. Coordinated Entry: Shonna Greninger – 
i. 291 assessments completed last year. 190 referrals sent out last year; 95 people housed through CES. 54 people are currently on Prioritization List, 69 were housed on their own; either self-resolving, moving away, or becoming over income. 48 people were not ready to leave shelter, voucher expired, could not provide updated documents. See emailed report for additional and updated information. 
ii. Eight year CES comparison sent out. 
iii. Annual meeting scheduled for 12/17 at 10:00. Email Shonna if you would like an invitation.
d. Street Outreach: Shonna Greninger
i. Street outreach is still occurring every Friday; group of 11 going out every Friday. Last month 14 forms were completed. 
e. Prioritization Committee: Tom Walters – Tom is prioritizing interim report with Sharity and then will get to next year’s committee the following month.
f. Monitoring Committee: Sarah Canada – She will start sending everything out in the next couple of weeks. She has the first 3 months of the year, but to be timely will send out sooner. The housing first assessment tool will be sent out too. 
g. Missouri Interagency Council on Homelessness (MICH) and MC2: Tammy Walker – Next call will be February/2024. 
h. Sharity – Ruth Patrick. Homelessness Strategic Plan connected to each work group/committee: Community dashboard/data, Leadership work group, Systems of Care, and community and education. Communication is continuing and reviewing 90 days, one year, and two year priorities. Will share report with city council on Tuesday 2/20 in the evening and town hall meetings on 2/23. 

V. Provider Announcements/News/Updates:
a. Catholic Charities – Housing has a new program administrator. They are hiring a new veteran service case manager.
b. Vita Nova Village- Class for “removing barriers to employment” beginning on 01/29 1:30 p.m. to 3:30 p.m. Most of the skills they need to obtain employment. See flyer for more information.
c. Job Center- Job Fairs February 7th and March 20th. Be doing healthcare expo at Missouri southern on March 7th. 
d. ESC – Water program has ended. Energy assistance available. Will there be any warming centers open due to extreme cold weather. None other than what are open. Robin will send out updated warming centers.
e. Souls Harbor- Needing blankets or pillows for extra guests. 

VI. Continuum of Care: Robin Smith
6. ESG, MHTF, and MoHIP: MHTF awards – not sure when awards will be made. MHTF starts in April.
6. 2023 NOFO update: None.
6. 2024 PIT Count: Counting will take place for night of January 24, 2024 with Project Homeless Connect on January 25, 2024 at Central Christian Center from 10:00 – 2:00. Tammy is completing training for PIT. 

VII. Old/Unfinished Business: 
a. Josh Shackles- Updated that he is needing locations to hang signs; looking for 10 places to put signs. The goal is trying to target high volume places that people who need homeless resources are going to see them, contact: Josh at josh@shacklesproductionstudio.com 
VIII. [bookmark: _GoBack]New Business: None

IX. Adjourn:  Motion to adjourn made by Josh Shackles. Second by Debra Gaskill. Meeting adjourned at 12:27 pm. Next meeting will be Monday, February 12, 2024, at 11:30am. 
Submitted by Jessica Lara-Hughes
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