The Homeless Coalition
Meeting Minutes: October 14, 2024 
Mission: To improve the quality of life for individuals in the Jasper-Newton County region impacted by all aspects of homelessness through community education and coordination of community services.

I. Call to order/introductions & attendance: Meeting called to order at 11:34 a.m. by Robin Smith who took attendance in person with sign in sheet and Amanda Stadler took attendance on Teams.
a. Attendees-
i. In person: April Crossno, Robin Smith, Thomas Walters, Barabra Long, Tammy Walker, Susanna Mercado, and Casey VanStory.
ii. On Teams: Amanda Stadler, Bri Newby, Bridget Bauer, Dandy Myles, Deb Middendorp, Dianna Gurley, Josh Shackles, Lynnette Lee, Melinda Blankenship, Shonna Greninger,  Stephanie Theis,  and Tony Robyn.
II. Presentation:  No presentation. 
III. Provider News and Updates: 
a. City of Joplin
i. Proposal for new position went to City Council a few weeks ago. Everything is progressing through the required processes. Commission is reviewing bylaws etc. to facilitate MOU between City, Commission, and Coalition. Next step will be a sub-service agreement to transfer funding from City to Commission to ESC. New city budget year starts 11/ 1. 
ii. A camp clean-up will be held on 10/21. Josh and Shonna have made a total of four visits to this site to connect with the people staying there; they have not been able to make contact. Shonna will visit again this week and be on-site on 10/21. 
b. ESC – started winter utility assistance program. Accepting applications for elderly/disabled. Will process applications this month, do pledges in November, open applications to everyone in November, and those pledges will go out in December. 
c. Jasper County Public Housing- closing waiting list on Friday. Have 2,500 people on waiting list and all programs are full. Will close list to give time to review/update it- if agencies have clients on list, please let clients know they should keep an eye out for mail requesting updates to stay current on the wait list. 
d. Children’s Haven- They have openings for a safe place for children to go. 
e. Josh Shackles – reviewing process/capacity for winter warming shelters. 
f. Souls Harbor – Dianna Gurley reported they started the transitional housing program a month ago and that is going well. 
IV. Review/approve minutes from previous meeting: Robin asked for a motion to approve the minutes from the previous meeting. Shonna Greninger made a motion to approve minutes, and Dianna Gurley seconded motion. Action: Minutes were passed. 
V. Standing Committee Reports
a. Treasurer’s Report: no update. 
b. HMIS Report, Dandy Myles
i. Expect HUD to open LSA Report in November; normally due in mid January. Process involves serval report submission from ICA to HUD. ICA will reach out to agencies on data corrections and any questions/explanations. 
ii. ICA will be bringing Memorandum of Agreement with CoC back to CoC for review/approval; process was on hold with NOFO. Dandy anticipates Sandy will request meting with Executive Committee to review. 
c. Housing Connect and Street Outreach, Shonna Greninger: 19 assessments completed last month. 10 housed through Housing Connect. 16 referrals sent to agencies. 23 Street Outreach forms completed; 9 of these have been assessed. 51 households are on Prioritization List with 32 pending referrals and 19 waiting for a referral; of those 14 are waiting on vouchers and 5 on Rapid Rehousing assistance. 
d. Prioritization Committee, Tom Walters: Will have one more meeting to review CoC Builds application. 
e. Monitoring Committee, Sarah Canada: No update. 
f. Missouri Interagency Council on Homelessness (MICH) & MC2: In-person annual meeting on November 8 in Springfield. Robin and Shonna will be attending. 
VI. Continuum of Care 
a. ESG, MHTF 
i. ESG- awards have been released. CoC saw a decrease of approximately $700. Programs awarded were similar awards to last year; grant year will start in November. 
ii. MHTF- awards haven’t been released yet. 
iii. MoHIP- ESC (lead) and ICA (lead HMIS) have applied; do not know when awards will be released. Project year will start in January 2025. 
b. 2024 CoC NOFO 
i. Full application will be posted on website on 10/28 and CoC will submit on 10/29 (due date is 10/30). 
ii. Tammy is still working on a Letter of Support from people with past lived experience. 
c. PIT – believe the date MICH is recommending is 1/22/25
d. Considering moving Project Homeless Connect to Salvation Army. 
e. CoC feedback for MHDC – ESC and ICA are only applicants because they are the only eligible applicants. This is part of MHDC’s regular review process for applications. Robin shared a draft feedback form for CoC review/approval.  Josh Shackles made a motion to approve and Tom Walters seconded. Action: motion passed. 
VII. Unfinished Business: None
VIII. New Business: 
a. Governance Charter – was shared via email. This is reviewed on a regular basis. Tammy doesn’t have any proposed updates for this year but does anticipate updates in future based on committee structure and policies. 
IX. Adjourn- Meeting Adjourned at 12:10 p.m.

Next meeting: November 12, 2024 at 11:30 a.m. Please note date change to accommodate Veterans Day.
Submitted by Amanda Stadler

