The Homeless Coalition
Meeting Minutes: June 9, 2025 
Mission: To improve the quality of life for individuals in the Jasper-Newton County region impacted by all aspects of homelessness through community education and coordination of community services.

I. Call to order/introductions & attendance: Meeting called to order at 11:33 a.m. by Robin Smith who took attendance on Teams.
a. Attendance: Barbara Long, Dianna Gurley, Debra Gaskill, Thomas Walters, Dandy Myles, Robin Smith, Rhonda Thompson, Shonna Greninger, Jessica Lara-Hughes, Kyle Peek, Casey VanStory, Suzy Tipper, Stephanie Brady, Pam Regan, Sarah Canada, Tammy Walker, April Crossno, Gerald Ezell, Rita Glenn, Michelle Kidd, Paula McCracken, Stephanie Brady, Susan Hickam, Thomas Walters, and Joni Baker.  

II. Presentation: NA
III. Provider News and Updates: 
a. City of Joplin , no updates.
b. Layfette House, Susan Hickam, introduced Paula McCraken new director of victim services. Also, Layfette House is having a ribbon cutting on 6/9 at 2 pm “Second Steps” for their recommitment to clients for their children to have childcare while they are receiving services. 
c. ESC, Robin Smith updated that summer crisis assistance program started June 1. These funds are limited and likely won’t last long. Energy assistance ended May 31. Out of water funds right now and could have more in July 2025.
IV. Homelessness Program Director position, Robin updated that they have narrowed it down to three candidates, which they have one they really like, but nothing  is solidified yet. 
V. Review/approve minutes from previous meeting: Robin asked for a motion to approve the minutes from the previous meeting. Stephanie Brady made a motion to approve minutes and Thomas Walters seconded motion. Action: Minutes passed. 
VI. Standing Committee Reports
a. Treasurer’s Report, Christina Wilson: Total Balance is $19,897.94. No new deposits but there was an interest payment of $3.15 and no new members. Any questions with membership forms or dues please email cwilson@lawmo.org . 
b. HMIS Report, Dandy Myles
i. The PIT/HIC is due by 6/13. Dandy will finish and send to Robin to submit. There were changes to the report that she presented last month because she has reached out to HUD due to the number of ES and TH projects that are in the CoC who aren’t willing to participate at all. They are asking HUD how to submit that data, she has experienced this issue before, but the CoC has progressively gotten worse. Per HUD, Dandy will look at another project that’s like ES and TH to estimate the number. She will update those numbers when she submits it to Robin. Dandy has been reaching out to the HMIS participating agencies in the CoC to schedule TA assessments/monitoring which is required annually.

c. Coordinated Entry, Housing Connect, Veterans, and Street Outreach, Shonna Greninger: 
i. 21 assessments completed May (16 individuals and 5 families). 7 individuals or families were housed on their own, 4 self-resolved, 3 moved away, 3 clients have gone MIA for more than 30 days, 2 individuals/families were not ready, voucher expired, could not provide documents, 13 individuals/families were housed through housing connect and 16 Referrals sent out in May. Currently, there are 28 individuals/families on the active Prioritization List; 17 have been referred to agencies and 11 are waiting for a program opening, 5 are waiting on a voucher and 6 are waiting on RRH or low-income housing. 
ii. 15 surveys were given out and 15 were returned. All had positive feedback. If you would like to look at this let Shonna know. 
iii. Veterans update: 50 veterans are engaging, 25 of those are at House Inc., 4 are in a Shelter, 1 in hospital, 1 is outside, 19 Veterans have been housed in the last 90 days, 9/50 have been assessed. 3/9 have been referred to SSVF and VASH vouchers and the other 5 are housed. 1 is waiting on a voucher.

d. Street Outreach, Shonna: 
i. 35 Street Outreach Forms were completed in May; 12 out of 35 were assessed. 23 working on getting documents gathered. 
e. Prioritization Committee, Tom Walters, the committee should meet to review forms and incorporate any comments. Tom will add this meeting to his calendar.   
f. Monitoring Committee, No update. 
g. Missouri Interagency Council on Homelessness (MICH) & MC2, Robin Smith met with the nominating committee which chose several people from across the state. They are going to have an introductory meeting on 6/10 at 12:00 p.m. and those chosen have been invited to the meeting. 
VII. Continuum of Care 
a. ESG, MHTF, MoHIP 
i. ESG- No approvals yet, but Joplin CoC has sent in their feedback. 
ii. MHTF- No updates.
iii. MoHIP- No updates.
b. CoC 2024 & 2025 Update
i. 2024- The debrief meeting was last month and Tammy couldn’t attend. She is looking for the slides and she’s not able to get from the website. Debrief score in Joplin increased 20 points.
ii. 2025- Tammy doesn’t know if we will have to recompete but they are executing grants.
iii. Project Homeless Connect (summer)- Thursday, August 7th, at Salvation Army from 10:00 a.m. to 2:00 p.m. Robin met with Salvation Army about adjusting the set up. Robin will send out flyers and tear offs. 
VIII. Unfinished Business: 
i. RFP & MOA for collaborative applicant role- Robin sent out a DRAFT to the Homeless Coalition. Tammy is waiting to hear what the Executive Committee and Homeless Coalition would like her to do. Robin would like a vote on RFP & MOA draft meeting in July. Please review and provide feedback.
IX. New Business: 
a. Rent Reasonableness-
i. Jessica from DMH updated the group that rent reasonableness would only be required by a small number of people who didn’t have an annual rent increase. Since the last CoC meeting, the BOS COC has approved and adopted the rent reasonableness policy. This policy is being reviewed by Springfield CoC, but it’s a longer process for approval. Robin asked for motion to approve rent reasonableness policy by the Joplin CoC. Thomas Walters made a motion to approve, and Debra Gaskill seconded the motion. Action: Motion passed.
b. Pawsitive Connection (Joplin Humane Society)
i. Robin sent out an application for some of our folks to get care for their pets. Such as, supplies, and low-cost services.
c. Weekly Tuesdays at Salvation Army
i. Debra Gaskill updated that four different agencies have been attending on Tuesdays. Debra encouraged that agencies that come should push that they will be at Salvation Army and since there aren’t showers or laundry services on Tuesdays persons experiencing homelessness generally don’t attend. Debra believes that Tuesdays at Salvation Army will continue to grow as more people become aware. Please let Salvation Army know so they can have space available for your agency if you wish to attend. 
X. Meet adjourned at 12:05 p.m. Motion made by Debra Gaskill. 

Next meeting: Monday, July 14, 2025, at 11:30 a.m. 
Submitted by Jessica Lara-Hughes 

