The Homeless Coalition
Meeting Minutes: July 14, 2025 
Mission: To improve the quality of life for individuals in the Jasper-Newton County region impacted by all aspects of homelessness through community education and coordination of community services.

I. Call to order/introductions & attendance: Meeting called to order at 11:33 a.m. by Robin Smith who took attendance on Teams.
a. Attendance: Dianna Gurley, Debra Gaskill, Thomas Walters, Dandy Myles, Robin Smith, Rhonda Thompson, Jessica Lara-Hughes, Suzy Tipper, Sarah Canada, Tammy Walker, April Crossno, Eric Arganbright, Stephanie Theis, Susan Cox, Thomas Walters, Tony Robyn, Josh Shackles, Melinda Blankenship, Sandy Wilson, James Sapp, Christina Wilson, and Rhonda Thompson.  

II. Presentation: Fire Chief Ezell, Homeless Comprehensive Health Service Outreach Program. Rescheduling presentation to next month.
III. Provider News and Updates: 
a. City of Joplin
i. CAPER accomplishment presentation - Tom Walters
ii. Eric Arganbright was introduced as the new Homelessness Director.
iii. Tony Robyn will introduce Eric Arganbright to City Council on 7/15.
b. Salvation Army is out of funding this month.
c. Catholic Charities, has some ESG Homeless Prevention funding.
d. ESC has funding for summer utilities. They also have some water funds. They are working on onboarding Eric Arganbright. 
IV. Review/approve minutes from previous meeting: Robin reported that there was a change needed to attendance: Stephanie Theis was missing from attendance and needed to be added. Robin asked for a motion to make a motion to make with this edit. Stephanie Theis made a motion to approve minutes, and Debra Gaskill seconded motion. Action: Minutes passed. 
V. Standing Committee Reports
a. Treasurer’s Report, Christina Wilson: Two expenditures: 1. All Seasons Signs (tear offs for homeless connect event) 2. Binky Guy for outreach t-shirts. Interest payment deposit of $2.44. Total Balance is $19,542.84.
b. HMIS Report, Dandy Myles
i. Dandy gave a final presentation of PIT/HIC. Total of 367 people counted, 236 Sheltered and 131 Unsheltered on the night of the count.  Did not meet HUD goal of reducing sheltered homelessness, family homelessness, chronic homelessness, Veteran Homelessness, youth homelessness, and parenting youth homelessness.  More information can be found at: https://icalliances.org/mo-federal-reports 
HIC total Beds 641, and total count 516. The CoC did increase bed utilization from 74% to 80%. Did not meet HUD goal on increases of youth beds, HMIS Bed Coverage (we have many agencies who do not participate in HMIS). Joplin has the largest number of transitional housing beds.
ii. Gender data element is being retired. Since it’s being retired, ICA is not requiring it, but CoC can still leave it on the assessment, but the CoC will need a specific reason and ask why we would want to collect the data. Sex and Gender are two different questions and sex will still be on the assessment. ICA has a contract with the CoC and they want to uphold their contract with the CoC and not go against their own contracts with HUD.    

c. Coordinated Entry, Housing Connect, Veterans, and Street Outreach, Shonna Greninger: 
i. 19 assessments completed in June (16 individuals and 5 families). 2 individuals or families were housed on their own, 4 self-resolved, 3 moved away, 3 clients have gone MIA for more than 30 days, 1 families individual were not ready, voucher expired, could not provide documents, 9 individuals/families were housed through housing connect and 13 Referrals sent out in June. Currently, there are 28 individuals/families on the active Prioritization List; 20 have been referred to agencies and 8 are waiting for a program opening, 5 are waiting on a voucher and 6 are waiting on RRH or low-income housing. 
ii. 15 surveys were given out and 15 were returned. All had positive feedback. If you would like to look at this let Shonna know. 
iii. Veterans update: 42 veterans are engaging, 23 of those are at House Inc., 3 Shelter, 1 is outside, 15 Veterans have been housed in the last 90 days, 9/50 have been assessed. Nine have been referred to SSVF and VASH vouchers and the other 5 are housed. 1 is waiting on a voucher.

d. Street Outreach, Shonna: 
i. 21 Street Outreach Forms were completed in June; 12 out of 21 were assessed. 9 working on getting documents gathered. 
e. Monitoring Committee, Josh believes they have completed the task and have submitted to Tammy for final review. 
f. Missouri Interagency Council on Homelessness (MICH) & MC2, April Crossno reported that the first meeting was in June, and no future meeting scheduled yet. Basically, the meeting was introduction and collaboration on future meetings and electing officers. 
VI. Continuum of Care 
a. ESG, MHTF, MoHIP 
i. ESG- Applications are still being reviewed by MHDC, maybe next month for approvals. CCSOMO withdrew their application for prevention money. They were the only agency who applied for prevention under ESG.  
ii. MHTF- The grants are being spent right now.
iii. MoHIP- The grants are spending right now.
b. CoC 2024 & 2025 Update
i. 2024- All grantees except for one have received their contracts. ESC has received all of their contracts. DMH has received their contract. 
ii. 2025- GIW was received, and Tammy is pausing due to CCCOMO grant.
iii. New NOFO- funding for new types of projects including street outreach and transitional housing. We will continue to have this conversation now between NOFO so we can make sure we are prepared and can apply for funding. This will require new forms for prioritization committee to rank and review. 
iv. Project Homeless Connect (summer)- Thursday, August 7th, at Salvation Army from 10:00 a.m. to 2:00 p.m. Robin met with Salvation Army about adjusting on set up. Robin will send out flyers and tear offs. Cannot go over 25 or 26 vendors at event.  
VII. Unfinished Business: 
i. RFP & MOA for collaborative applicant role- No feedback was received from the Homeless Coalition. Tammy was working on MOA and RFP with HUD TA which was requested based on feedback to have a process for others to apply to be CA. Robin would entertain a motion Josh Shackles made a motion to approve the application for the MOU. Debra Gaskill seconded. Motion: Passed. 
VIII. New Business: 
a. CCSOMO has rescinded their interest in RRH ($31,000)
i. ESC is interested in applying for RRH funds that CCSOMO is returning. 
1. No other agencies are interested in applying. 
ii. RRH does have to be executed to as the same component.
1. Could be reallocated after the first year or even next NOFO.
2. This must be voted on and the prioritization committee has an application that ESC will need to complete. 
b. Prioritization Committee, Tom Walters
i. Tom used the bonus application, removed everything, but RRH and gave the application to ESC to complete by Wednesday 7/16 for CCSOMOs returned RRH funds. 
ii. Tom is working on getting the committee together virtually and reviewing feedback from last year. The committee will meet twice this year. 
iii. Tom asked when the NOFO will be coming out so they could begin working on the new forms for street outreach and transitional housing, but it’s unknown at this time. 
iv. NOFO could come out in late August, middle of September. 
v. There will need to be a vote done by the executive committee about ESC receiving returned CCSOMO RRH funds. This vote will be done by e-mail.
IX. Meet adjourned at 12:58 p.m. Motion made by Thomas Walters. 

Next meeting: Monday, July 14, 2025, at 11:30 a.m. 
Submitted by Jessica Lara-Hughes 

